SUFAC

Meeting Minutes for October 6, 2005
I. Call to Order

SUFAC Chair Katie Gassenhuber called the meeting to order at 5:01 P.M.

II. Roll Call

a. Members Present:  Katie Gassenhuber, Sarah Oldenburg, Yer Lor, Nathan Petrashek, Crystal Jushka, Josh Kaurich, Tricia Evers, Olga Kirilchuk, Erik Mims, Angela Oestreich, Jou Vang, Bob Telford, Nikki Luykx, Ron Ronnenburg.  
b. Members Excused: Matt Stiltjes.

III. Recognition of Guests

Brady Megal (PBL), Chrissy Stogbauer (At-Large Applicant), Amy Johnson (Poker Club), Justin Zipperer (PCT), Greg Ubbelohde (Fourth Estate), Jackie Johannes (UUB-PCT), Adam Warpinski (Student Senate), Matthew Winden (At-Large Applicant).
IV. Approval of Agenda
Sarah moved to make Discussion Item e. UUB-PCT Committed Request to Discussion Item b. because of a time issue.  Seconded by Nate.  Motion Passed.  Sarah moved to approve the agenda.  Seconded by Crystal.  Sarah called question.  Sarah called Acclimation.  Agenda approved.  
V. Approval of Minutes

Sarah moved to approve the minutes.  Seconded by Tricia.  Sarah called question.  Motion passed.
VI. Reports

a. OFO:  SUFAC allocated $400 to Student Film Society, $100 to Good Times Programming leaving $29,500 in the Contingency Fund.  The Small Org Budget remains at $1,000.  
b. Senate:  No Report.
c. UUB:  Toga themed Afterhours is October 7 from 10:30-1:30 p.m. in Phoenix Club (clothes is mandatory).  On October 8th there is Frisbee Golf at 2:00 p.m. at Shorewood.  Twilight Golf will be at 6:30 p.m. at Shorewood as well.  On  October 9th there is a Packer Party at 12:00 p.m. in the Phoenix Club.  There is Powderpuff in Phases2&3 courtyards at 4:00 p.m.
d. GTP:  Good Times is conducting Outdoor, Adventure and Travel interviews.  Frightfest is this weekend and has since filled up, along with the Chicago trip.  Jim Wand is coming up on Thursday, October 13th.  Show will be at 7:00 p.m. in the Phoenix Rooms and cost is $3.  Sytec and Davies will be in the Coffeehouse on the 18th playing their special blend of folk music.  

e. SGA Exec.: Constitution changes are coming up, including the elimination of fall elections, potentially signature requirements and the implementation of membership criteria.    Savings Club Cards are still available.  A winter break trip to Mississippi for disaster relief is in the works.  Let Nate know if you have suggestions or ideas.
f. Vice: Brought up in Exec the Food Guidelines.  Currently they say that SUFAC will not fund Faculty and Staff events, but SUFAC has interpreted this in recent years as not funding Faculty and Staff at Student Events. Sarah then asked if SUFAC wanted to change the wording of the guidelines.  A member of the board suggested that SUFAC change the wording.  Another member of the board felt that many times Faculty and Staff are going above and beyond their duties by being at student based events and should be allowed to eat.  A straw poll was taken and the majority of the members decided that the wording should be changed.    
g. Chair:  Org Budget Training is Tuesday and Wednesday from 5-6 p.m. next week.  On Tuesday it will be held in Phoenix Room A, and Wednesday it will be held in the 1965 Room.  Please stop by to learn about the new budget forms before they are presented.  
VII. Information Items

a. Auxiliary Budget Training-Dean Rodehaever- Dean Rodehaever thanked the board for inviting him to present about Auxiliary Budgets.  Auxiliary budgets aren’t central for operation, but provide services and Instructional researches.  The Weidner Center is the largest Auxiliary budget but SUFAC won’t be seeing this budget since it doesn’t use Seg Fees.  The ones SUFAC will see include Athletics, Intramurals, and the University Union.  Dean Rodehaever past around a hand out that outlined the budget sheet components.  Each auxiliary budget contains the following: a breakdown of the major sources of funding and major expenditure, a history of budget and performance in past years, projected changes in components over time, the specific budget request, and cash balance.  Typically a budget differs from the actual expenditures for the year.  An example will be the University Union since they put in a Coffee Shop that they weren’t planning on when they budgeted for the year.  If there is a significant different, then it would be a good thing to ask them why.  No budget is formalized until it is approved by the Chancellor.  He is also the one who approves any use of fund balances.  The budget form doesn’t include the expenditures by the source of funding.  State Taxes and Tuition are big sources of funding, and they are bundled together and used from there.  It is impossible to figure out where the money to pay employees comes from.  It’s a broad category and we don’t ask them to account for each specific source.  
      A member of the board asked if all auxiliaries use Seg Fees.  Dean Rodehaever said that’s not true.  He pointed out that ideally auxiliaries should be self supporting, but that is rarely the case.  Dean Rodehaever then talked about the amount of money that different organizations have in their reserve.  The UW System monitors the reserves carefully.  If the state encounters a budget problem, they could possibly raid the reserves to try to make up for a deficit.  This is why the reserves are monitored very carefully and the state mandates ceilings on them.  UWGB is above the ceiling on the Union and the Phoenix Sports Center because of planned expansions.  If the reserve is above 10%, we should ask why.  Dean Rodehaever pointed out that Health Services has been spending down their reserve for the past couple years.  A good question to ask for this would be what their intentions are once the reserve is down to nothing.  
      The worksheet also includes a breakdown of the Operating Receipts.  Segregated Fees is the amount requested from SUFAC.  Sales and Charges is another component of Operating Receipts along with Interest Income.  An example of an Advanced Deposit would be selling tickets and collecting money to spend the following year, or a Security Deposit.  The Budget Office guidance for Interest Income is 2.02%.  Other is other sources of revenue that many vary.  

      Dean Rodehaever then went through the Operating Expenditures.  Academic Staff Salaries is salaries and fringe benefits for people not represented by a union.  Classified Staff Salaries is for people who have a title that requires a minimum amount.  LTE is temporary employees.  Fringe Benefits differ for different auxiliaries.  It also has different rates for different jobs.  Operating S&E is the amount it takes to operate given inflationary amount suggested by the Budget Office.  Sales credit is money that goes from one operation to the next.  AN example would be renting facilities, or plowing the parking lot.  Capital is Equipment greater than $5,000 with an active life greater than 1 year.  Aid to Individuals is Financial Aid which is seen in the Athletics Budget.  An example of Debt Service would be the Union.  
      The entire budget is requesting authorization to spend money.  Also look at other inflows and other out flows to determine the amount of money at the end of the year.  You can ask why the amount is growing or shrinking.  The suggested increase for salary amounts is 3%.  SUFAC can also examine the trends over time, and ask if things tend to go up or down.   
VIII. Discussion Items

a. At-Large Applicants-Chrissy Stogbauer- Chrissy works in the Office of Student Life and is a biology major.  She would like to join SUFAC to be more involved in Student Government.  A member of the board asked why she chose SUFAC as opposed to all the other forms of Student Government.  Chrissy said that it was the least intimidating.  She said that she is not a very political person, so she wasn’t interested in joining Student Senate.  A member of the board asked if she plans on using SUFAC in her career after college.  Chrissy said that it depends on what she learns.  A member of the board asked what she plans on bringing to the board to contribute.  Chrissy said that she is an objective person and she would ask a lot of questions.  Sarah moved to make this action item d.  Seconded by Jou.  Sarah said that she decided not to make this an immediate action item so that they have time to think about it and since the applicants didn’t hear the requests from last week, it would be rather hard for them to vote on them.  A member of the board questioned how the new members would here stuff to be voted on next week then.  Another member of the board pointed out that they can hear the request from the gallery, but can’t ask questions.  Sarah called question. Motion passed to be Action Item D.
Matt Winden- Matt is an economics major and pointed out that he has been to a couple SUFAC meetings before.  He feels that he can contribute more to campus by being involved.  A member of the board pointed out that Matt is a member of PEAC, and Law Society and wondered on how he planned to keep neutrality.  Matt pointed out that he is not all that involved in these organizations and he won’t let his personal opinion get in the way of making the right decisions on SUFAC.  A member of the board asked why Matt decided to join SUFAC of all the different SGA boards.  Matt jokingly said 100 signatures for other boards is too much work.  He pointed out that he knew some members on this board and that it is pertinent to the type of work he does.  Sarah moved to make this Action Item E.  Seconded by Olga.  Sarah called question.  Motion passed to be Action Item E.  
b. University Union Board-Phoenix Club Team Committed Request- Jackie presented this request.  They are asking for $1,000 for a concert series they are trying to hold in the Phoenix Club.  Their supervisor has been getting e-mails from students with names of bands that they would like to see on campus.  The PCT plans on having these concerts late on Saturday nights and they would alternate between After hours and Bands every week.  The PCT would like to create a Rave-like atmosphere.  The bands presented are ones that they have been e-mailed about.  Many of these bands have given a price decrease from what they would normally change because they want to play at Green Bay.  The PCT has received $1,500 from the Office of Student Life, GTP, University Promotions, and The Phoenix Club Team Funds.  The PCT is asking for the remaining $1,000 to bring 11 performers to campus.  They have thought of many different promotional ideas for this event.  They are hoping to have at least 100 students attend each concert.  Some of their promotional ideas include creating a sample CD, advertising on Channel 20, and creating Tee-Shirts to promote the event.  The students want this, and need something more on campus.
      A member of the board pointed out that they felt like this was a good idea and wanted to know how exactly PCT was planning on using $395 for Printing Costs.  PCT said that they will use it towards posters, paper and Tee Shirts among other things.  They can get Tee-Shirts printed up and it will cost them $2.50 per shirt.  They can create demo CDs that cost $10 for 100 CDs.  They also plan on creating flyers, and mail stuffers because they want students to know about these events.  PCT has also thought of doing some off campus promotion as well.  They also plan on presenting to RHAA and different Student Orgs to get the word out.  
      A member of the board asked if this event was going to be free for students.  Jackie said that it was, and that if SUFAC prefers, they can charge non-students to attend these events.  They are willing to have a person check IDs and can have the money generated to come back.  A member of the board asked if PCT was okay with having this entire budget dedicated to this event, and if students don’t come, what do they plan to do.  Jackie said that this is based on student’s requests and they have backing from many other sources.  Another member of the board asked what genres the bands represent.  Jackie went through and listed the genre that each band was, which range from punk, rock, Blues and EMO.  A member of the board asked how many students fit in the Phoenix Club.  Jackie said that they can have 100-200 people there.  This will be voted on next week.  
c. UWGB Poker Club Committed Requests- Amy presented the Poker Club’s Committed Request.  Poker Club is asking for $100 start up funds.  They held one event last year which was the World Series of Poker and had 91 participants during finals week.  They are requesting $100 for start up, Promos.  Poker club handed out poker Chips at Org Smorg to help promote the Club.  In Poker Club’s other request, they are planning on cosponsoring another Texas Hold ‘Em League and a Second World Series of Poker Tournament on December 7th.  Poker club is hoping for a larger turnout than last year.  Prizes are the main expense.   Poker Club  would like to purchase an X-Box for $150, Poker Prizes (Poker Chip Sets or Poker Table) for $100, Sports Tickets for $50 (last year they had Brewers tickets).  Poker Club would also like $100 to provide food at their bi-weekly meetings ($20/meeting for 5 meetings).  This brings this request to $500.  
      A member of the board asked to explain the Bi-weekly meetings.  Amy said that it is for the catering cost for whoever shows up to help plan the poker tournament.  They plan on getting food items from the priced right menu, and plan on offering something along the lines of chips and salsa, soda, or taco dip (similar to what org net does at their meetings).  Another member of the board asked if Poker Club plans on having an entry fee.  Poker club said that they discussed this possibility, but don’t want money involved.  They plan on advertising for their events with banners, posters, mailbox stuffers, and possibly com covers.  

      A member of the board asked if Poker Club could discuss the prizes a bit more.  Amy said that the $50 for tickets would buy 2-4 tickets and would be given as one prize.  The Poker Prizes (Sets/Tables) cost around $17.99 when they looked at various places, and they plan on having 5 of these prizes.  So they would be able to give prizes to the top 7 finishers.  Another member of the board asked if only students would be getting prizes.  Amy said that only students are allowed to play in the tournament.  A member of the board asked where they got the prices for their prizes.  Amy said that the prices came from Wal-Mart and other similar stores.  A member of the board asked if they plan on submitting a budget this year.  Amy said that they do plan on submitting a budget for next year.  The Poker Club hopes to do enough fundraising so that they can cover the cost of next semester’s tournament without coming to SUFAC.  

      A member of the board asked what the purpose of the prizes is.  Amy said that they are an incentive for people to come to the tournament.  Last year, Poker Club gave away a digital camera and tickets for their prizes.  A member of the board asked where the money for the prizes came from last year.  Amy said that it was funded by SUFAC.  This will be voted on next week.  
d. Phi Beta Lambda Committed Request- Brady presented the request for PBL.  This organization got started last spring, and they are requesting money for start up funds, along with $20 for PBL Chapter Start up fee, and $39.38 for Mardi Gras Beads.  PBL co-sponsored a Mardi Gras Bead day event where they sold beads and raised $150 for the Red Cross.  PBL is a business organization that promotes leadership skills and community service.  
      A member of the board asked Brady to explain the PBL Chapter Start Up Fee more.  Brady said that group membership and that the standard start-up fee is $20 per year.  A member of the board asked if this organization is open to anyone.  Brady said that it was.  A member of the board asked how many members PBL currently has.  Brady said that they have 6 officers, 2 advisors and have 25 people scheduled to attend tonight’s PBL meeting.  A member of the board asked what the $20 fee gets the organization.  Brady said that it the national dues, and they receive membership cards and discounts and various places.  A member of the board asked if PBL has national and regional conferences.  Brady said that PBL does have these conferences, but right now they are not planning on attending them.  A member of the board asked what kind of community service projects PBL has planned for this year.  Brady said that they would like to help with the March of Dimes and the Jingle Bell Run/Walk this year.  This will be voted on next week.  
e. Student Senate Committed Request- Adam Presented the Student Senate Request.  Student Senate is requesting an honorarium for the Student Senate Speaker Position.  They are requesting $700/semester and it will be evaluated by the board whether or not the speaker deserves the full amount.  A member of the board asked how they chose $700/semester.  Adam said that they labeled out honorariums for each of the major board positions in SGA.  He then looked at the size of the SGA board in comparison to other boards.  Adam figured that all together Student Senate can have about 40 people.  The speaker also has to put in 10 office hours a week, along with sitting on Faculty Senate, SGA Exec, and other various tasks.  A member of the board pointed out that they looked back 2 or 3 years ago when there was a Speaker position, and that the speaker then received an honorarium of $1300 per year.  Adam said that there has been an increase in committees since then and that the editor in chief of the 4E receives $1400 per year.  A member of the board asked how the duties of the speaker have increased since then, and Adam said he wasn’t sure.  A member of the board asked why the speaker should receive as much as the V.P. of SGA.  Adam said there is a shared amount of responsibility and that the speaker has more office hours than the VP.  Adam also pointed out that they are almost the same position.  A member of the board pointed out that the Vice President of SGA had to serve as both rolls last year, and asked if it was reasonable that the honorariums should be split in half for each person to be $700 per year, since two people are now doing the duties of one person.  A member of the board asked what the roll of the speaker is in student senate.  Adam pointed out that the Vice president was part of Senate and SGA Exec, but because of Constitution Changes last year, it is now two positions.  Historically speaking, the Pro-Temp has been the loser of the last SGA election.  This will be voted on next week.  
IX. Action Items

a. Rotaract Travel Request- Sarah moved to approve Rotaract for the amount of $0.  Seconded by Olga.  A member of the board pointed out that there is only 1 person going, it isn’t open to all students on campus, and they didn’t advertise to the campus.  Another member of the board completely agreed with this.  Another member of the board pointed out that they are being selective and should be able to fund themselves.  Sarah called question.  Motion passed 4-0-3.  
b. Law Society Committed Request- Olga moved to approve Law Society for the full amount of $100.  Seconded by Yer.  A member of the board felt that they should get the start up funding and see how well they do.  Motion passed 5-0-2.
c. Fourth Estate Committed Request- Sarah moved to approve Fourth Estate in full from their Reserve.  Seconded by Olga.  A member of the board felt that the scanner was necessary for them, and they didn’t receive it after their request last year.  Motion passed 4-1-2.  
d. At-Large Applicant Chrissy Stogbauer- Josh moved to approve Chrissy as an At-Large Member.  Seconded by Jou.  A member of the board felt that Chrissy would be a good new At-Large Applicant.  Angie called question.  Motion passed.
e. At-Large Applicant Matt Winden- Josh moved to approve Matt as an At-Large Member.  Seconded by Olga.  A member of the board felt that Matt would be a good asset to the board.  Sarah called question.  Motion passed.  
X. Announcements
a. Welcome new members!
XI. Adjournment

Olga moved to adjourn the meeting.  Seconded by Josh.  Sarah called Unanimity.  Meeting adjourned at 6:22 p.m.
Respectfully Submitted by,

Amanda Kumrow
SUFAC Secretary
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