SUFAC

Meeting Minutes for December 15, 2005
I. Call to Order

SUFAC Chair Katie Gassenhuber called the meeting to order at 5:00 P.M.

II. Roll Call

a. Members Present:  Katie Gassenhuber, Sarah Oldenburg, Yer Lor, Josh Meyer, Tricia Evers, Olga Kirilchuk, Josh Kaurich, Adam Warpinski, Nathan Petrashek, Matt Stiltjes, Matt Winden, Ryan Steighner, Andrea Heiting, Ron Ronnenburg.
b. Members Excused: Jou Vang, Crystal Jushka, Angela Oestreich.

c. Members Unexcused: Crissy Stogbauer.
III. Recognition of Guests

Phillip Block (Otaku Anime Club), Brian Jicinsky (Orgnet), Brady Megal (PBL), Zach Loritz (PBL), Carolina Bacelis (OLA), Patricia Bacelis (OLA), Matt Flentje (Otaku Anime Club), Katie Connelly (Alternate Theatre), Josh Koleske (Alternate Theatre), Erik Mims (Exec).  
IV. Approval of Agenda

Olga moved to approve the Agenda.  Seconded by Matt S.  Sarah called question.  Adam called acclimation.  Motion passed.
V. Approval of Minutes

Adam pointed out that at the end of  Budget Presentation B. Segregated University Fee Allocation Committee, it said that “Katie pointed out that this is a D-Day question.”, and he said that it should say Katie, Joe, and Lead OFO pointed out that this is a D-Day question.  Adam then asked when the board would get this information.  Katie said that it would come through e-mail and will be handed out on D-Day.  Sarah moved to approve the minutes as changed.  Seconded by Tricia.  Matt S. called question.  Sarah and Adam called acclimation.  Motion passed.

VI. Reports

a. OFO:  There were no changes from last week, leaving Contingency Funds with a balance of $23,899.74 and a balance of $490.62 in the Small Org Fund.  OFO didn’t hand out a Z-Report this week because the numbers didn’t change from last week.
b. Senate: Senate passed a resolution in Support of NatureWise.  Senate also passed a resolution in support of unhindered, non-mandatory, discussion groups.  At their meeting, Senate also discussed by-law changes and house rules.  Former U.S. Senator William Proxmire died today, he was a very fiscally conscious Senator.    
c. UUB:  UUB approved the revised booth policy with allowing outside vendors to reserve booth spaces with restrictions so that student organizations and departments would still have priority.  UUB also discussed survey results from the Photo Kiosk.  They also discussed the results from the dinning survey; right now sandwiches and pizza/pasta are the most wanted choices.  UUB also talked about the expansion, and the next expansion meeting is December 22.  
d. GTP:  20 Reasons Taken was last week Thursday, and was well attended.  The Gambler’s Game event on Saturday was sold out.  Monday was Pat McCurdy and the Holiday Spectacular.  The Munchies Program was last night, and wasn’t as well attended as GTP hoped it would be.  

e. SGA Exec.: The Union Expansion contractors have a meeting on December 22 with the preliminary concepts.  The Weidner Center changes were announced; see the Chancellor’s remarks on the website.  The C/D grade passed Faculty Senate.  An RA Activities Committee formed by President Rielly in response to UW Eau Claire’s situation.  Nate is seeking membership on this board, and Dean Keihn will be a member of this board.  The NatureWise resolution passed Senate, and will be brought to SUFAC next semester.  February 25th is COSGA.           
Vice:  This is the last meeting of the semester.  January 19th, will be the first meeting next semester.  The Vice Chair also asked all the guests in the gallery to please fill out a budget survey.    
f. Chair:  NatureWise passed Senate and will be coming back.  It will be presented one week, and voted on another week.  D-Day is SATURDAY, FEBUARY 25that 9:00 a.m. until it’s finished.  Katie asked that if a Representative from a student government board is unable to attend D-Day they should send an alternative to SUFAC meetings as well to see all the budgets before D-Day.  Katie also thanked the graduating Seniors, and wished the board a good Holiday Season.
VII. Information Items

VIII. Discussion Items
a. SGA Exec Committed Request- Erik said that he was here on behalf of the SGA Exec Board.  They are asking for $83.00 to purchase computer software though the school for a discount.  They met with the IT security officer of UWGB and are working on a technology update of SGA.  By purchasing this software, SGA would be able to have better document security.  It can be used to help reduce the cost of printing.  It is also nice for scanning documents.  It will be installed on all the board’s computers.  Erik said that he would really appreciate it if the board could make this an immediate action item so that he can get it installed on all the computers over break.  
       A member of the board asked if Exec thought of going to Adobe’s website and getting it through there.  Erik said that through purchasing the program where they are planning to, they receive a substantial discount, and that it would cost a lot more through Adobe’s website.  Another member of the board asked why they couldn’t just protect their documents in Microsoft Word.  Erik said that PDF is a more generally recommended format.  Sometimes they need to assemble documents that are not always a word document.  It is a recommended program for what Exec wants to use it for.  Another member of the board asked about the $63 concurrent license and what that exactly means.  Erik said that it would cover all of the SGA computers.  It is unlikely that 2 people would be using the software at the same time.  If they didn’t purchase concurrent license, it would cost $24 more for each separate license.  
       A member of the board asked if it was possible to use some of their agency money to purchase this software.  Erik was unsure but this request is for all of the SGA boards, not just Exec board.  Another member of the board asked what kind of documents needed to be secured through this software.  Erik said that the minutes can be done in PDF instead of paper versions in word.  It’s a new way to do business and technology is better in PDF format.  Another member of the board asked how long the license lasts.  Erik said that it lasts forever as long as it’s the 7.0 program.  It’s good for the life of the project and can be transferred onto new computers when the SGA computers are updated.  A member of the board asked what would happen if 2 board’s secretaries are using the software at the same time.  Erik said that the software will be on all the computers so it is separate in each case.  The idea behind concurrent license is that it is unlikely it will be used at the same time.  Otherwise it’s $24 for each for separate licenses.  It’s just a way to save money.  Nate moved to make this an immediate action item.  Seconded by Adam.  Some members of the board felt it would be better to vote on this right away instead of waiting.  Another member of the board felt that it should be an action item instead of an immediate action item to give the board time to think about it.  Another member of the board pointed out that LTC has software available that you can e-mail them and they will send it back in PDF form until you get the software installed.  A member of the board pointed out that the facility is open over break, so why wait until the second week in January when it can be installed over break and they can have people trained on it.  Sarah called question.  Sarah called division.  Four were in favor and six were opposed to making this an immediate action item.  Motion failed.
      Nate moved to make this action item A.  Seconded by Adam.  Some members of the board felt that this should be voted on tonight.  Another member of the board felt, in light of what a previous speaker had said that it can be voted on after break.  A member of the board pointed out that two weeks ago the board approved a request for poker club in one night and can’t see why they don’t want to do the same thing now.  It’s for an office function that can serve many students for years to come.  A member of the board pointed out that it is right before break and that not many boards even have agendas and minutes to create this week.  In regards to a previous speaker, a member of the board pointed out that Poker Club held their even that week, and that they didn’t see the necessity of voting on this request tonight.  In reference to a previous speaker, another member of the board pointed out that the technology program within SGA isn’t going to wait.  This member didn’t feel that the board Chairs, Vice Chairs, and Secretaries should have to e-mail the LTC Center.  Another member of the board pointed out that this is possible to do on some of the computers in the computer lab.  Sarah called question.  Division was called.  Three members where in favor and six were opposed to making this action item a, with one abstention.  Motion failed.  
      A member of the board asked what kinds of documents have to be updated into PDF form.  Erik said that Senate wants to convert all of its documents online into PDF.  Sarah moved to end discussion.  Seconded by Nate.  Adam called question.  Sarah called acclamation.  Motion passed.  This will be voted on next semester.  
b. Alternative Theatre Committed Request- Alternative Theatre (AT) is asking for money to purchase robes for actors.  They are taking a show to the American College Theatre Festival.  There are only a certain number that are selected to go to the Festival.  Generally they would perform their show once, but since this show is being done in a smaller space, they are going to be performing it 3 times.  Because of the time constraints of 3 shows in one day, the actors can’t change out of costumes.  AT would like to purchase robes for actors.  This would allow them to identify themselves, and others would see that the yare part of UWGB.  
       A member of the board asked when the Festival is.  AT said it is the second week in January.  Another member of the board asked how long doe sit take to put on costumes and set up and take down the show.  AT said that they are allotted 4 hrs to set up the show and make sure it is properly set up.  They also have 1 hour at the end of the show to take it down.  Putting on the costume takes double the time it normally takes to put clothes on because the actors have to be careful.  They need to be washed in between uses if they are taken off since they get make up on them.  Another member of the board asked where AT got the prices for the 12 robes.  AT said that they got the prices from UV2B out of NJ.  A member of the board pointed out that AT has $745.92 in their agency and wanted to know if they could use part of it towards the robes.  AT said that currently part of that money is for tee-shirts they ordered but didn’t pay for yet.  It’s about $245 of their agency.  Another member of the board then asked if they can use some of the $500 that would be left in agency to buy these robes.  AT said that they could use some, not all of it.  Some of the money is allocated for their end of the year banquet that they have for the department.  
        A member of the board said that they have done some research on this request, and everywhere they looked they could only find University Theater sponsoring Red Herring and wanted to know how AT is related to this event.  AT said that they run concessions for the event and volunteer at it.  When asked if the actors receive credit for this event, AT said that they do not.  A member of the board asked why the clothes have to be washed if they are taken off.  AT said that sweat makes make up run, and AT wants to have the actors be able to eat and socialize while at the festival.  A member of the board asked who purchased the costumes.  AT said that the costumes where made in the costume shop and it was out of the show’s budget, which is university funds.  
       A member of the board asked if they looked into purchasing other robes.  AT said that the next cheapest price was $20 per robe.  Another member of the board asked if they need to add labels to the robes.  AT said that they want to get the UWGB name on the robes.  A member of the board said that they understand that they want to protect the costume while eating, but is their any other option then buying these robes.  AT said it is the easiest way without having the actors remove their costumes and washing them.  Another member of the board asked if they plan on using the robes after this event.  AT said that it is the only time the current set will use, but it is possible to store and use later.  A member of the board asked why AT needs to get the Log digitalized.  AT said that it is needed to get the robes embroidered.  Another member of the board asked what the actors are eating that they need these robes.  AT said that currently they are only allowed to drink water while in costume.  This is a common practice.  Another member of the board asked if between shows, do the actors wear the same make up, or do they take it off.  AT said that they don’t take their make-up off, but they may touch it up.  Another member of the board asked what their current SUFAC balance is going to be used for.  AT said that it is for student funded shows.  Currently they had Proof and will also have another show next semester that will come out of this budget.  

      A member of the board asked how much of their agency generally goes towards their end of the year banquet.  AT said that generally they have about $400 go towards this event.  A member of the board asked when they found out that they were going to be going to this event.  AT said that on Monday they found out for sure. Another member of the board asked why they need something to protect their costumes if they are only allowed to have water.  AT said that if they are wearing robes, they are allowed to eat other food.  Another member of the board asked how long it takes an actor to put on make-up AT said that the actors have an hour and a half before the show to prepare.  This member then asked if the actors could take off their make up and costumes and socialize.  AT said that there isn’t enough time to wash the costume and get back into make-up.  Another member of the board asked if there was any policy that stated this.  AT said that it is the costume designer’s rule.  It is not an official university policy, but a theater tradition.  
       A member of the board asked if it was possible to fundraise to help to offset the cost of the robes.  AT said that they are looking at a time restraint.  They could possibly raise funds at their benefit performance.  Another member of the board asked if rain ponchos could do the same job as the robes.  AT said that they guess this would work, but that rain ponchos are made out of plastic and could cause sweating for the actors.  Sarah moved to end discussion.  Seconded by Tricia.  A member of the board asked if the Chair could investigate the no food and costumes policy.  Adam called question.  Motion passed.  Sarah moved to make this Action Item A.  Seconded by Matt W.  Matt S. called question.  Adam objected.  Sarah called question.  Olga called acclimation.  Motion passed.  This is Action Item a.  
IX. Budget Presentations
a. Phi Beta Lambda- Brady and Zach presented PBL’s budget request.  This is a new organization that first started this fall.  They have done events with KI and WPS this semester and have toured businesses in downtown Green Bay.  Under S&E, PBL is requesting$25 for General Supplies,  $30 for Photocopying, and $20 in Memberships.  PBL would also like to attend a Fall and Spring state PBL Conference.  They are only asking for the registration fee and will take care of lodging and travel themselves.  They are also asking for food for a social event each semester.  This would provide an opportunity for new members to meet other members.  
      A member of the board asked if the conference is open to everyone or just to members.  PBL said that it was only open to members.  Another member of the board asked the $20 in membership is the dues people pay.  PBL said that it is a different $20 that the organization needs to pay to be part of the group.  When asked, PBL said that only members can go to their conferences, but anyone can become a member of PBL.  A member of the board pointed out that PBL only has 20 members right now, and wanted to know what the likelihood was that they would get 25 members to attend their conferences.  PBL said that they would like to give everyone the opportunity to go, and if not, the way they understand it, SUFAC will get the extra money back.  If more than 25 students want to attend, they will fund the rest out of their agency.  This will be voted on D-Day.  
b. Otaku Anime Club- Otaku Anime Club (OAC) began their budget presentation by pointing out an error they made in their budget.  They were supposed to itemize if their S&E was over $100.  When they were creating their budget, it was under $100 until they added the money for budgets.  The subscriptions they are requesting is for a new type of magazine that contains Anime news, information on conventions, and on what is coming out.  Under Capital Items, OAC is requesting money to start an anime library for the club to use.  Right now they are using member’s anime, and only two members have it.  They want to also purchase Cosplay building materials.  At the convention people usually go in costumes.  Within the club, only a few students know how to make these and they plan on sharing this knowledge through possible workshops.  OAC also wants to purchase some food (Pocky and Yan-yan) to help advertise at social events and Org Smorg to help get the word out about their org.  Under Travel, OAC wants to attend 2 conventions.  The first trip is a convention held in Eau Claire.  This is open to everyone and is a smaller convention.  It is better for people who are new to Anime.  The second trip is to a convention in Illinois.  This is usually held the week after finals, and is a big Midwestern convention.  This is a huge assembly of people.  
       A member of the board asked where OAC plans to keep their magazines that they are planning on subscribing to.  OAC said that they would probably keep them down in the student org rooms.  Another member of the board pointed out that on the Travel worksheet, OAC lists 15 students traveling and on their justification form, they plan on having 18 students attend the conventions.  OAC said that they took a poll and found out that more than they expected wanted to attend these events.  Another member of the board asked how many people do they currently have in their organization.  OAC said that they currently have 9-15 students come to their meetings, 15 on a good day.  Another member of the board asked what the food they are requesting is.  OAC said that it is a snack food.  Yan-yan is a cookie stick that is dipped in chocolate, and Pocky is a similar product without the dip.  
       A member of the board asked if their movies are open to all students to check out, and OAC said they were.  Another member of the board pointed out that they are requesting 5 DVDs but only listed 3 titles.  OAC said that they are unsure about the other 2 titles.  They want some for the people new to Anime, but also some for students on a deeper level.  Some Anime can be scary for some people.  Another member of the board asked how much it costs per DVD.  OAC said that some series have 13-26 episodes.  One can be $50 at Best Buy, or $30 on half.com.  Another series only has 6 episodes and costs $20-$25.  A member of the board asked how OAC came up with the 18 people to go to their conferences.  OAC said that they have 9 members who plan on going, and talked to several people outside the club who also want to go.  They also plan to advertise so that other people can hear about it and have the opportunity to go.  

      A member of the board asked about the Cosplay materials.  OAC said that it would be up to the members to store the costumes, since they can’t really be stored in the student org room.  Some of these costumes can get very elaborate.  OAC said that they took a poll of the group, and on average the less elaborate costumes cost about $50, but can cost up to $100 for the elaborate ones.  OAC is estimating about $60 per costume.  The material can be stored a couple of years if it’s not all used.  Another member of the board asked how OAC came up with the life expectancy of 1 year of the costumes.  OAC said that they would be able to keep the costumes for the next conferences and that the 1 year isn’t right.  Another member of the board asked once the costumes are built, can the only fit one person, or are they any size.  OAC said some are, but it depends on the members and the type of costume.  Many can fit many different people.  

       A member of the board asked how they plan on storing the DVDs.  OAC said that they would be under lock and key and it would be the duty of the president or special officer to keep track of it.  Another member of the board asked where they got the price of the hotel for $65 a night.  OAC said that that was the cheapest that they have found for hotels that are fairly nearby the convention so that they can get to the convention without being killed.  There was an instance last year with a man that wasn’t pretty.  OAC said that they are price hounds and will look for the cheapest rate possible.  

      A member of the board asked if the DVDs are shown and just the meetings or if they rent out the Christie Theater to show them.  OAC said that they would like to show them in the Christie, but showing an entire series is not feasible.  They are 20 minutes long, and a series can be 13 episodes long.  Another member of the board asked if OAC plans to go through catering for their food, or if they are going to buy it somewhere else.  OAC said that they will probably buy it somewhere else.  This member then asked how many come in a package if it costs $10 per student.  OAC said that it was a rough estimate that about 6 come in a package.  Another member of the board asked if OAC plans to fundraise to help offset the travel costs.  OAC said that they are working on creating fundraising plans.  They are thinking about having a costume showing or possible workshop ideas.  This will be voted on D-Day.  
c. Orgnet- Brian is President of Orgnet and presented their budget.  There are over 90 organizations on campus, and Orgnet networks them together.  They meet once a month for meetings.  Orgnet is asking for S&E for banner room supplies.  They are also requesting money for the computer, phone and basic supplies for the org room.  All the items purchased are available to orgs and their members.  40%-50% of the student population belongs to an organization.  Orgnet also pointed out that they have an agency contribution to help offset the cost of their budget.  
       A member of the board asked if Orgnet sometimes has food at their meetings.  Orgnet said that the monthly meeting food comes out of their agency account, and is open to any student and org member.  When asked about the phone, Orgnet said that it is the basic phone fee for the org room.  Another member of the board asked if 3 cases of paper for the printer is enough.  Orgnet said that every year things fluctuate, and that they take an educated guess on what is needed.  A case is a big box of paper, and it is usually enough.  Another member of the board asked if working with the 90 orgs does Orgnet get ay requests for other stuff.  Orgnet said that every year they get some requests.  They try to work closely with student life and find a way to fill these requests.  One year they had a request for more mailboxes in the org room, and found money through a student life fund.  One year someone wanted a stool for in the banner room, and Orgnet got them one through the union.  They try to make things happen.  This will be voted on D-Day.  
d. OLA- OLA tries to bring the Hispanic culture to campus though several different events like Salsa Dancing.  In S&E, OLA is requesting $544, the second page of their budget provides a break down.  Under General Supplies, OLA is requesting $100 for decorations for their Salsa Dance.  They are also requesting $70 in dry goods for an AIC Display for Day of the Dead.  They are also requesting $75 for the cultural fair to put up a game for students to play.  Under Photocopying, OLA wants to create flyers to outreach to business and others in the community.  Their main focus is the student body.  Under postage, OLA wants to send out thank you notes for events.  In Duplicating, OLA is planning on creating posters and flyers.  This is to bring more people to the events.  Under other expenses, OLA wants to create a banner for Cultural Day for the Americas (Tres Vidas) from the graphics department.  This event will be held at the Weidner Center.  Under Contractual, OLA is planning on holding two events.  The Salsa Dance Event they plan on holding in March 2007.  They want to hire a band from Chicago since there is no one around here to play Salsa.  They also would like to hire a dance instructor to make the atmosphere a lot easier for students.  The total contractual request for this event is $3,200.  OLA is also requesting funds for their Cultural Day of the Americas Event.  They plan to hold this event in the Fort Howard room at the Weidner.  It is the perfect place for this high quality performance.  They are requesting $50 for catering for this performance.  They have to rent a piano since the performer doesn’t travel with instruments.  They also have to pay to tune the piano as well.  Student life is giving OLA $1,000 towards this event, so they are requesting the remaining $4,944.  In the next page, OLA explains these two events in more detail.  In previous years, they had 200-300 people at this event.  It is a very nice event and they hold salsa lesions with the International Club.  The second paragraph describes why they are holding Tres Vidas.  Tres Vidas consists on 3 women who have had great experience.  One is an activist from El Salvador.  The dates it will be held will work well, and have more of an impact.  OLA is going to try to cosponsor these events with other orgs and clubs.  OLA is also requesting food.  They would like $380 for Tortilla Chips with Salsa, Lemonade and Tacos for the Salsa Dance.  The food is from Sodexho and will show hospitality for the people who come to the event.  Under Travel, OLA is asking for $1,085.73 to attend a conference in Chicago.  It is an enormous conference that has highly influential speakers at it.  It gives students a chance as leaders to make connections in the community.  They usually take about 7 students to this event.  The registration fee for this event includes the conference and food.  They will be staying in the hotel that the conference is at since the events go from 7:30 a.m. until 10 p.m.  The $500 that they are covering is usually done through fundraising by cooking food and selling it.  
       A member of the board asked if they have gone on this trip in previous years.  OLA said that they have.  A member of the board pointed out that they hold the Salsa dance every year and wanted to know if they can reuse some of the decorations from last year.  OLA said that they can reuse some of them, but that some get damaged every year.  A member of the board asked if OLA has considered charging for their events to help offset the cost.  OLA said that if they get money it goes back to SUFAC to offset funds, and they haven’t charged in the past.  Another member of the board asked where they rent the piano from.  OLA said that they rent it through the school and it gets tuned by someone outside of the school.  They got these prices from last year, and it went through the music department on campus.  Another member of the board asked if they have looked into having the music department waive the cost since the performers go around to the class rooms.  A member of the board asked how many people typically attend their events and what ratio is students.  OLA said that for Salsa Dance they usually have 200-300 people and 80% are students.  For Tres Vidas, 70%-80% are students.  When asked about the food and drinks, OLA said that it was SUFACs policy to get it through Sodexho.  A member of the board asked why they have colored posters under duplicating and under other expenses.  OLA said that they guess this member was right, and were confused by the numbers.  
       A member of the board asked why they need 3 hotel rooms if 7 people are attending the conference.  OLA said for the past several years it has been 5 girls and 2 guys and it just worked out that way.  A member of the board asked if OLA had considered collecting donations at their events.  OLA said that they did 2 years ago, and last year they collected money for the Tsunami Relief Fund.  Another member of the board asked if non members can go on their trips.  OLA said that they are open to all students.  Another member of the board asked if the $3,000 for the band is just their fee or if it is lodging, transportation and food.  OLA said that it was just the fee.  This will be voted on D-Day.  
X. Action Items
a. Alternate Theatre Committed Request- Tricia moved to approve AT’s request in full.  Seconded by Ryan.  A member of the board had reservations that this was a University Theater production and not an Alternate Theatre production.  This member felt like this was funding the Theater department.  Another member of the board noted that they support all the arts, but that SUFAC only has so much money to go around.  This member felt that students shouldn’t be penalized for a Theater Tradition.  Another member of the board felt that there might be some other alternatives out there instead of purchasing these robes.  Sarah called question.  Motion failed 0-5-6 with abstentions by Adam and Tricia.  
XI. Announcements
XII. Adjournment

Sarah moved to adjourn.  Seconded by Matt S. Sarah called question and unanimity.  Meeting adjourned 6:49 p.m.
Respectfully Submitted by,

Amanda Kumrow
SUFAC Secretary
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