SUFAC 

Meeting Minutes for April 28, 2005
I. Call to Order

SUFAC Chair Theresa Okokon started the meeting at 5:00 P.M.

II. Roll Call
a. Members Present:  Theresa Okokon, Angela Oestreich, Steve Lambert, Mitch Bruckert, Sarah Baugher, Sarah Oldenburg, Kong Pheng Vang, Katie Gassenhuber, Jon Virant, Raegan Jackson, Lu Vang, Ryan Steighner, Shelly Missall, Tricia Evers, Olga Kirilchuk, Joe Smith, Jenny Lor.
b. Members Excused:. Ron Ronnenberg.
III. Recognition of Guests
IV. Approval of Minutes and Agenda
Sarah O. said that on the second page, the second paragraph instead of  “Chair and Vice Chair SUFAC can add Student Autonomy week” it should read “Chair and Vice Chair SUFAC can add Student Fee Autonomy week”.  Sarah O. moved to approve the minutes with this change.  Seconded by Kong.  Motion passed.  
V. Reports
a. OFO:  Nothing changed last week, leaving a balance of $3,258.99 in the Contingency Fund, and a balance of $100.00 in the Small Orgs Fund.  
b. Senate:   At their last meeting, Senate heard election rule changes.  They also had by-law changes.  They voted on the Pro-Temp election, which Adam won.  They also voted on election rules.     
c. UUB:  No Report.
d. GTP:  Phoenix Palooza is this weekend.  The show will start at noon and go until about 10 p.m.  There will be about 12 bands playing.  The show is free and there will be lots of free food (Sodexho has generously agreed to donate lots of hot dogs).  Friday, May 6 is Pat McCurdy at 7:00 p.m. in the Phoenix Rooms.  There will be a cash bar for people over 21.  Admission is $2 or 2 nonperishable food items.  
e. Vice:  Aww, this is our last meeting.  It’s been a good time, and this was a great board.  Angie said she’ll still be around here next year.  You can’t get rid of her; she’s like a bad case of the flu.        
f. Chair:  This is the best meeting of the year.  Thanks for everything.  
VI. Information Items
VII. Discussion Items
a. By-Law changes- The board wanted Angie to present one change at a time, and then they discussed it.  
i. Under Article III, Section A, Part I, the first change is to have 7 ex-officio, non-voting members by adding 1 University Union Board Executive Member.  
     A member of the board asked what other board we currently have represented on SUFAC.  A member of the board said that currently we have a GTP and a Senate Representative.  This member also pointed out that SUFAC has a seen on union board.  A member of the board questioned why we need to add this seat, and if it was only due to common courtesy.  Another member of the board thought that since SUFAC can sit on their board, it makes sense to have them on ours, especially since we have a place for them in the agenda every week.  Another member of the board felt that there wasn’t a strong enough interest in this, and if the only reason to add this position is common courtesy, Union Board can always give their opinion and information to SUFAC at Exec.  Another member of the board felt that this position was necessary to foster a relationship between boards.  It helps to connect them better.  Another member of the board pointed out that it is all students on the board to begin with, so why not have another voice on the board.  Another member of the board said that they couldn’t find anything negative about adding another position on the board.  A member of the board pointed out that there is a lot of big things happening with the Union, and it would be great to have some input.  A member of the board questioned that if SUFAC does add this position, should they also add a position for the Counseling and Health center as well. A straw poll was taken, and the majority of the board was in favor of this change, so the board moved on to the next change.  
ii. Under Article V, Section C, Part 1, after the third paragraph, add “Student Organizations submitting EZ Budget request will be decided upon by the SUFAC Chair and Vice Chair.  All budget Requests equal to or over $1,000.00 must be presented to the board for appropriate review.  It will be the SUFAC Chair and Vice Chair’s discretion to bring requests under $1,000 to the board.  
      A member of the board asked if there was a definition of EZ Budgets in the By-laws.  Another member said there was not.  A member of the board then suggested that SUFAC adds definitions of the different types of budgets.  A member of the board didn’t like that not all the budgets would be coming directly to the board.  This member was unaware that it was done that way now.  Another member of the board said that they wait until after D-Day to do these budgets and they follow the same guidelines set by the board that day.  A member of the board said that they didn’t like the Chair and Vice Chair voting without the board.  Another member of the board pointed out how long it takes to here budgets the way it is now, and felt that it would be silly and a waste of time to have $100 budgets presented to the board.  Another member of the board pointed out that during the summer, the Chair and Vice Chair have the authority to make decisions without the board, and that this is just to save the board time.  Another member of the board felt that it’s necessary for the budget’s to come to the board.  The board is supposed to represent the students and that the meeting length shouldn’t be a concern.  Another member of the board said that it is the responsibility and duty of the SUFAC board to have long meetings.  Another member of the board pointed out that they didn’t feel it was necessary to bring these budgets to the board since there are basically all S&E.  A member of the board pointed out that they didn’t like that the Chair and Vice Chair made decisions without the board knowing it was taking place. A straw poll was taken, and the majority of the board was okay with the Chair and Vice Chair making these decisions, so the board moved on to the next change.  
iii. Under Article III, Section B, Part 1, duties will be added to the Chair.  These duties include coordinate presentation of budget Training, coordinate and present SUFAC by-law changes, coordinate and promote Student Fee Autonomy week, and serve as a voting member on the Fourth Estate editorial selection committee.  
      A member of the board asked what Student Fee Autonomy week is.  A member of the board said that it use to be part of the Shared Governance duties, but with the constitution changes it is now SUFAC’s responsibility.  
iv. Under Article III, Section B, Part 2, the following duties will be added to the Vice Chair: Coordinate presentations of Budget Training, Coordinate and present SUFAC Guideline changes, coordinate and promote Student Fee Autonomy week, Send out electronic decision letters via email by 4:30 p.m. of the Friday following the vote.  
      A member of the board questioned what would happen if SUFAC meetings were moved to a different night then Thursday.  This member then suggested that SUFAC moves it to within 24 hours of the vote itself.  A member of the board questioned what if the board member wants their position known in the decision letter.  Another member of the board said that they wanted to do it this way because it keeps the board in unity.  It shows that the board decided this and stays away from an individual looking like they alone made the decision.  A member of the board suggested that instead of 4:30 the next Friday, it could be changed to 4:30 p.m. the next business day.  A member of the board suggested that if it is a partial approval, that they list in the decision letter why it wasn’t approved in full.  The board then discussed who the decision letter gets sent to.  A member of the board pointed out that some student organizations have 2 or 3 advisors and some of the advisors don’t necessarily work for the organizations, or work together well.  A member of the board suggested that the decision letter gets sent to the first 2 students (ie, president and vice president) and gets cc to all the advisors.  Another member of the board suggested that the letters get sent to the person listed on the request and have the orgs also list and advisor on the request to send it to.  A member of the board liked how it is written now, and the president and vice president isn’t always the people that present the requests.  A member of the board suggested letting Student Life know how the new policy will work.   
v. Under Article III, Section A, Part 6, a more defined absences policy.  This includes a policy on late arrivals and early departures.  
      A member of the board pointed out that how it is written now, a member could leave tonight’s meeting after the reports.  Another member of the board felt that an early departure is an early departure.  Even if you miss only ¼ or 1/5 of the meeting, it would still be a lot to miss.  A member suggested that an early departure can happen half way through the action items.  Another member pointed out that SUFAC doesn’t always have action items.  A member of the board suggested that an appeals process should be formed on this as well.  Another member of the board questioned why SUFAC has to draw a line.  This member suggested that leaving early or late just counts.  It would be easier this way.  Another member of the board felt that that wouldn’t be fair, and if a member comes in right after the meeting is called to order, in that case it would be considered a late arrival.  A member of the board questioned who would keep track of this.  The chair was suggested to keep track of this.  The majority of the board felt that this was okay as it is, so they moved on to the next by-law change.  
vi. Under Article V, Section B, a Reconsideration and Appeals process would be formed.  
      A member of the board felt that the appeal gives too much digression to the Chair and that it should come to the board regardless. A member of the board felt that the way it reads, if the organization covers all the points that weren’t met before, they can bring it back to the board.  The Chair only decides if they made changes.  A member of the board felt that it wasn’t fair that the organizations and to fix every single problem the board had with their request.  There may be one issue that only one member was concerned about.   
vii. Zero Tolerance Appeal process.  This process lies out how an organization can get an appeal if they feel that SUFAC has denied their request because of their political, ideological, or religious stance.  
       A member of the board didn’t like that if an Org doesn’t agree with SUFAC’s decision they can take it to another board to vote on it.  This member suggested that Senate votes if the request should be re-looked at, but doesn’t agree that Senate should be the board to vote on if it passes or not.  This member suggested that if Senate agrees that it should be re-looked at, that it should then go Exec.  A member of the board agreed with this suggestion.  Another member of the board also agreed, and said that they way it is written now, it isn’t right to silence members of the board.  A member of the board pointed out that if a person is on SUFAC, and if it would go to senate to be voted on, they can’t speak or vote on the matter due to federal law.  A member of the board suggested that if it does go to Senate, a member of the board should also go to give SUFAC’s stance on the issue.  Part of the board will work on rewriting this to incorporate taking it to Exec.  A member of the board felt that several members from SUFAC should be able to go and have their opinion heard if it goes to another board.  
viii. Discipline Policy-This policy is the same as the one presented last week
      A member of the board asked who the grievance should be sent to.  Another member of the board said that it should be sent to the Chair and Vice Chair.  Another member of the board said that it looks good, but that it should be in written or electronic form, and not done verbally.  

These will be voted on next week.
VIII. Action Items
a. Pass the Gavel- Angie moved to pass the gavel.  Seconded by Shelly.  Motion passed.  
IX. Announcements
a. SGA Exec- The Student Savings Cards came in.  They are around the SGA offices and will be placed throughout the school.  They are good until August 2006.  They are free and will be distributed to all students.  You can also go on the website for updated discounts.  A member of the board asked who paid for these.  Theresa said that the company who makes them gets a percentage of the sales.  
b. Katie- Please fill out the honorarium forms after the meeting.  

X. Adjournment 

Theresa moved to adjourn the meeting.  Seconded by Angie.  Angie called acclimation.  Meeting was adjourned at 6:10 p.m.
Respectfully Submitted by,

       Amanda Kumrow
SUFAC Secretary
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