SUFAC

Meeting Minutes for March 9, 2006
I. Call to Order

SUFAC Chair Katie Gassenhuber called the meeting to order at 5:01 P.M.

II. Roll Call

a. Members Present: Katie Gassenhuber, Sarah Oldenburg, Ron Ronnenburg, Yer Lor, Nathan Petrashek, Josh Kaurich, Tyler Vorpagel, Ryan Steighner, Becki Hietpas, Liz Prinz,  Joe Smith, Olga Kirilchuk, Jou Vang, Shae Sortwell, Crissy Aurit, Matt Winden, Josh Meyer.
III. Recognition of Guests

Sarah Jadin (Dietetics Health and Fitness), Kelly Samz (Dietetics Health and Fitness).
IV. Approval of Agenda

Sarah moved to make Constitution changes Discussion Item C.  Seconded by Matt.  Joe called the question.  Motion passed.  Sarah moved to approve the agenda as amended.  Seconded by Tyler.  Sarah called the question.  Motion passed.  Agenda is approved.  
V. Approval of Minutes

Tyler moved to approve the minutes.  Seconded by Matt.  Tyler called the question.  Sarah called acclamation.  Motion passed.  Minutes are approved.  
VI. Reports

a. OFO: Last week SUFAC allocated $75.00 to IVCF for their Committed Request, and $468.00 for their Food Request.  SUFAC also allocated $397.01 to SGA for their travel request and redistributed $45.42 for CCTV’s request leaving a balance of $17,943.82.  Nothing was allocated out of the Org Start up fund leaving a balance of $490.62.    
b. Senate: Last week there was a joint SGA Session that outlined the constitutional changes.  It made SUFAC a committee of Senate and some other changes.  
c. UUB:  UUB had an update on the expansion-primarily the new club layout.  They also looked at movie trailers for the next possible movie showing in the Christie-Walk the line and Fun with Dick and Jane.  They also discussed constitutional changes.  UUB had a straw poll that was pretty split on the constitution.  A member of the board asked if they will split their vote in Exec.  UUB said that they weren’t sure.
d. GTP:  The new Exec has been selected and will be announced soon.  GTP didn’t hire a communications director and will be reposting the position.      
e. SGA Exec.: Monday there was the joint session during Senate.  Basically, it announced the nominations of the 2 election commissioners, the communication director, and the constitution changes.  Currently there is a dual process of budget approval.  Senate traditionally double checks everything.  SUFAC being a committee will now create its own bylaws and can designate a Vice Chair.  The Chair of SUFAC will be appointed by the President and approved by the Senate.  The major change since Monday is allowing the committees to create their own bylaws.  The new constitution makes it much harder for Senate to second guess.  Although everyone may not agree with the new constitution, a majority of Exec believes that it is better for the students.  
Vice:  No Report.  
f. Chair: Katie apologized for missing the meeting last week because she was sick.  
VII. Information Items
VIII. Discussion Items
a. Dietetics Health & Fitness Travel Request- DHFC touched on this last time they came to SUFAC.  They do an annual trip to attend an annual conference in WI.  It is an accumulation of all professionals and is a great opportunity.  It is held in Wisconsin Dells this year.  It allows the students to see current changes or trends within the field.  Dietetics is a popular major that is growing here.  The registration fee for 3 days is $75 since they are students.  There is a block of rooms set aside at the Kalihari Resort and they plan on having 5 rooms.  Some students are only looking at staying one night.  The first hotel listed is the Kalihari and it is their preference since it the site of the conference.  The second hotel was something Vista in Wisconsin Dells.  The third one listed is another resort.  The second page explains why they chose the Kalihari and the past contributions.  They are planning on paying $25 per student and they are still paying out of pocket for food.  DHFC plans on doing a fundraiser at the end of the month.  This is a networking opportunity, and there will be 2 UWGB professors presenting at this event.  
      A member of the board asked how they chose 17 people to go on this trip.  DHFC said that they already had 17 students signed up for this trip.  When asked how these people singed up, DHFC said that sent out an e-mail to the major.  A member of the board asked if they put out posters, and if they didn’t, if the club is open to everyone.  DHFC said that the club is open to everyone.  They didn’t put posters up because they assumed no one else would be interested in going.  Also if more people go the cost of the trip will go up as well.  Another member of the board asked about the difference between the club and the major.  DHFC said that they focus on the community and that it is a step up from the major.  They use leadership skills and expand on what they know.  
      A member of the board pointed out that they their contributions don’t come to the 1/3 required by SUFAC guidelines.  DHFC said that they are willing to put in the 1/3 contribution.  Another member of the board asked that if someone not in the group wants to go on the trip, would they be allowed to go.  DHFC said that they would be.  Another member of the board asked if they can still register for the conference, and DHFC said that they could.  A member of the board asked if this was an annual event, and if it was how it was funded in the past.  DHFC said that that it has been annual, and that SUFAC has funded it in the past.  Another member of the board asked if they are willing to drive themselves.  DHFC said that it is an option for flexibility.  A member of the board asked if SUFAC asked them to promote to the entire school, would they be willing to.  DHFC said that they would be willing to.
       Along with that question, another member of the board asked that if SUFAC provides them with enough funding for 17 people to go, and if 10 more people want to go, what they would do.  DHFC said that they would be torn.  On the one had the cost is already on the fringe of what students can pay, and if more people would come they would be afraid that their own members would lose out on their opportunity to go.  On the other hand, everyone should be able to attend.  Another member of the board asked how many people are in the organization compared to the number of people in the major.  DHFC said that they had a lot of transfers into their major this past semester and now have about 100 people in the major.  DHFC said that they have about 70 members to their organization, and 25-30 are active members.  A member of the board asked how they plan to bring back the information so that students here can use it.  DHFC said that they plan to line up speakers and it will also open up networking.  They also plan on having a question and answer session where they plan to work with another organization about body image.  This will be voted on next week.  
b. SUF Rate- Matt moved to make this an immediate action item.  Seconded by Tyler.  Tyler called the question.  Motion passed.  
c. Constitution Changes- Nate went over the changes since last time SUFAC saw the document.  Senate will be made up of 35 members.  The number of people elected in spring will be divided by 5, and that many positions will be left of incoming freshman.  The 3rd clause is new.  Each committee will be able to create their own standing rules, which are similar to bylaws now.  This would allow SUFAC to add a Vice Chair.  The Senate will confirm the Presidents appointees.  The senate will meet in full session at least once per month.  The majority of the work will be done in committees.  They added SUFAC as a committee of Senate.  The SUF rate will be established by the committee and they will hold annual public meetings.  SUFAC will be chaired by a secretary who will be appointed by the President.  
        A member of the board asked if the Secretary has to be a senator.  Nate said that they can’t be.  Another member of the board asked how the committee appointments will be assigned.  Nate said that they took out the 5 members per committee part.  There is no set number.  The speaker of the Senate will put people on committees but they don’t want people to not get on the committees they want to serve on.  A member of the board asked if Senator’s will be able to sit on more than one committee.  Nate said that they probably would be able to, but maybe not with SUFAC due to the amount of work.  Another member of the board asked what happened to the SUFAC diversity seats.  Nate said that they included a seat as a designee of AIC.  The rest have to run as senators if they want to be on SUFAC.  Nate said that they don’t anticipate the make up of SUFAC to change.  

      A member of the board asked if SUFAC can have its bylaws so that non senators can be on SUFAC.  Nate said that membership can be added on through the bylaws.  Another member of the board asked for clarification with how the Chair of SUFAC is picked along with senators.  Nate said that the senators are elected by students.  The President then appoints someone to be to be the head of SUFAC who is not a senator.  It is the Senate’s responsibility to make sure that this person is a good choice.  Another member of the board asked if there are a limited number of seats for senators.  Nate said that it is currently limited to 35 members.  This is more than the number of senators there are right now.  They plan on filling the seats through recruitment.  
       A member of the board pointed out that as the proposed constitution is written, the President appoints the SUFAC chair but can also fire them as well.  This member then asked what protects SUFAC from having its chair fired if they make a decision that doesn’t agree with the president.  Nate pointed out that the chair has no vote on SUFAC.  Another member of the board asked if SUFAC will have outside opinions on their board like they do now with GTP.  Nate said that Section 4 covers resource liaisons.  SUFAC will have the following liaisons: OFO, GTP and AIC.  Another member of the board pointed out that the AIC only covers half of the diversity and asked why this was chosen.  Nate pointed out that this is just the group that was recommended by the dean of students.  They don’t want to load the constitution down with appointed seats.  This member said that they felt that it is only fair to cover all diversity and that that would include the AIC and the International Education Department.  Another member of the board asked if the AIC would be allowed to play a role in decision making.  Nate said that they are there as a representative.  They could act as a representative at Senate in the bylaws too.  When asked if they would get a vote, Nate said it is a bylaws issue.  
      A member of the board suggested that the head of SUFAC shouldn’t be allowed to be removed from office by just the president.  Another member of the board asked if the AIC would have a vote on SUFAC, would the GTP liaison then receive a vote as well.  Nate said that it is a bylaws issue.  This member then questioned why it wouldn’t be in the constitution, since the liaisons are designated in the constitution.  Another member of the board pointed out that they don’t mind diverse positions on the board, but didn’t feel that they should have a voting position.  Another member of the board pointed out their opposition of having the head of SUFAC being able to be removed by the president.  A straw poll was taken if the SUFAC Chair should have removal power by the President only.  A majority of the board agreed that there should be a process to remove the head of SUFAC and that not just one person should have that authority.  Another member of the board said in response to a previous speaker that several years ago there was a discussion of creating a MAAG Board.  It was in regards to the challenges diverse students face.  In reality, it was SGA’s response to affirmative action, since many diverse students an feel different or singled out when running for a board position.  This member pointed out that SGA only progressive for so long and that SUFAC has usually had the most multicultural seats filled.  This member felt that for SGA to give up on this issue isn’t right.  Nate said that it is important and by the way it is set up, it would be a good opportunity to get multicultural students involved throughout student government. 
       A member of the board asked what the thought process was for deciding who would be liaisons on the boards.  Nate said that they were put together as the process of forming the constitution went on.  GTP said that they wanted a seat on SUFAC so it was added.  OFO has been a tradition for many years.  They also met with Sue and Brenda to decide other positions and it has constantly been evolving.  Another member of the board questioned the logic behind allowing students to sit on more than one committee of student senate.  Nate said that students aren’t allowed to serve on more than 1 branch or more than 1 legislative body in the new constitution.  The committees are less of a concern.  Another member of the board asked how they plan on getting diversity on the boards since they eliminated the majority of the rep seats.  Nate said that will create a recruiting initiative.  Basically they will try to recruit diverse students.  A straw poll was taken on adding an International Liaison to the SUFAC committee.  A majority of the board agreed to this and Nate said that it was reasonable.  
      A member of the board had concern about the president being able to appoint a Secretary of SUFAC who has no experience on the board.  There is a historical precedence to SUFAC that if someone was just to take up this position, they wouldn’t know about.  SUFAC is also a board that is hard to understand and it is not fair to put someone into that position that has no experience on the board.  The member recommended seeing someone elected by the student body to fill this position.  This member of the board also had an issue with allowing Senate to still question SUFAC’s decisions.  The money can be spent before senate ever decides to question the decision.  Unless the Senate hears every request this doesn’t make sense.  This member of the board suggested letting Senator’s have the authority to question a SUFAC decision if it involves viewpoint neutrality or procedural issues.  Nate said that he was confident of finding a way for the person who fills the Secretary of SUFAC position will be able to obtain the knowledge for that position without having to run in the election.  
     Another member of the board agreed with a previous speaker’s concerns about not having previous experience on the board.  This member suggested requiring at least a semester of experience for someone to run the SUFAC committee.  When the board asked Ron about his experiences, Ron said that he has been involved with SUFAC for 7 or 8 years now and he had a hard time believing that someone with no experience could fill the position successfully.  It would be very hard to run, but he supposed if it had to happen that way it may possibly work.  Ron then asked Nate how he and the rest of Exec had envisioned this working.  Nate said that the President would make the appointment and that the person would read the historical, since they only act as a facilitator.  
       A member of the board asked how much experience Katie would recommend having to run this board.  Katie passed the gavel to Sarah.  She then answered that she would never walk into this position blindfolded.  The historical binders can’t fill a person in on how SUFAC works as a board and the person would have to spend 8 hours a day in Ron’s office trying to figure stuff out.  Nate suggested giving students with pervious SUFAC experience priority to fill the SUFAC Secretary position before filling it with a student who has no experience on the board.  

       A member of the board still had issues with Senate being able to question a decision that was made in September in October.  OFO said that from their position it is impossible to do if senate would change the decision a month later.  The day after the decision is made the organization has access to the money.  It would be impossible to run on OFO’s end if it passed like it is written now.  Another member of the board suggested giving Senate a time limit and requiring an organization to come more ahead of time than they currently do.  OFO said that right now they strongly recommend 3 weeks and organizations have a hard time following that.  Another member of the board didn’t think it was right to punish organizations for not doing stuff earlier.  A lot of them are first going through the process for the first time and are doing the best that they can.  It is SUFAC’s job to support them.  A member of the board suggested having Senate be required to meet twice a month instead of once a month.  Another member of the board pointed out that senate can take up to 3 weeks now to contest a decision and wanted to know how it is any worse in the new constitution.
      Katie pointed out that her and Sarah will vote down the constitution unless SUFAC’s concerns are met.  When asked if it would be work able by 8:00 a.m. on Monday, Nate said it would be.  A member of the board pointed out that if they take out Senate’s authority over vetoing SUFAC’s decision except for the limited cases mentioned before, the President of Student Government still has veto authority over SUFAC so will still be a check on SUFAC.  A member of the board suggested that a time limit be put on this decision as well.  If the President veto, it can be appealed with a 2/3 vote.  A member of the board asked if this is 2/3 of the committee or Senate.  Nate said that it would be 2/3 of the committee.  A member of the board felt that it should be Senate that needs the 2/3 vote and not the committee.  
       Nate went over the rest of the constitution.  The President appoints the chief of staff.  The SUFAC appeals process is mostly the same.  They are adding an AIC and now International Senator.  The Director of the Union will be involved with the Union and dinning committee.  There are 2 ways to amend the agenda, either by a ¾ vote of the senate or a 2/3 vote of the senate and a majority of the students.  A member of the board pointed out that they also added that the Justices will be appointed for their entire student career unless they step down.  

       A member of the board suggested that the veto and time process requirements for student organizations need to be set in stone.  A member of the board asked if everyone’s bylaws will change if this constitution passes.  Nate said that they will have to work on creating new bylaws.  When asked if they would be done this school year, it was said that the constitution won’t take effect until later this year, so it will have to be done over summer.  A member of the board pointed out that Senate is going through it’s bylaws with its current members and suggests that SUFAC does the same.  Boards will have to follow Robert’s Rules of order until new bylaws are created.  A member of the board pointed out that it needs a clause saying when the constitution will take effect.  Katie said that she will provide Nate with a copy of the list of suggestions from SUFAC since he didn’t take notes while defending the constitution.  A straw poll was taken that if the things mentioned tonight were all changed, Katie and Sarah would vote for the constitution.  The majority of the board agreed.  

IX. Immediate Action Items
a. SUF Rate- Tyler moved to approve the SUF Rate.  Seconded by Matt.  A member of the board pointed out that it looked good and only reflected a slight increase due to NatureWise.  Another member of the board agreed with this.  A member of the board asked how they decided to take $150,000 out of the reserve.  Sarah said that every year they talk in Exec and they felt that this was a good amount to take out and keep the reserve at a safe number.  They took that much out to help offset the increase in auxiliaries.  Sarah called the question.  Motion passed 10-0-1.  
X. Action Items

a. Social Work Club Travel Request- OFO corrected the numbers on Social Work Club’s Travel Request.  The lodging in B1 should be $712.00 instead of $808.16.  This brings the total expense to $2152.00, making the total request $1,396.  Sarah moved to approve Social Work Club for $1,396.  Seconded by Yer.  A member of the board opposed how they chose the people to go on this trip and said that they only advertised in the classroom.  Another member of the board was concerned with it being mostly graduating seniors who are going on this trip.  Sarah called the question.  Motion failed 2-5-4.  
b. Campus Crusade for Christ Travel Request- OFO corrected the numbers on Cru’s Travel Request.  Under Transportation number 2, it should be $2,404 instead of $2,532.  This makes the total expense $3,154.00 and the total request $2,074.  Matt moved to approve Cru’s Travel Request for $2,074.  Seconded by Josh M.  Sarah called the question.  Motion passed 4-2-5.  
XI. Announcements
a. Sarah- Katie turns 21 on Monday.
XII. Adjournment

Sarah moved to adjourn.  Seconded by Matt.  Sarah called acclamation.  Meeting adjourned 6:50 p.m.
Respectfully Submitted by,

Amanda Kumrow
SUFAC Secretary
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