SUFAC

Meeting Minutes for 12 Feb. 2009
I. Call to Order

SUFAC Chair Tania Galligan called the meeting to order at 5:18pm.
II. Roll Call

a. Members Present: Lynsy Beckett, Sheila Schroeder, Brianna Markowski, Lindsay Acterberg, Joe Tyrrell, Jessica Olive, Jason Askew, Yue Yang, Cheng Thao, OFO, Ron Ronnenberg, Tessa Pieper, Ryan Conohan, Matt Kehl, Tania Galligan
III. Recognition of Guests – Lindsey Douglas- Dance Team; Cindy Hart- Dance Team; Stephanie Lazzari- Dance Team; Dan Beckwith- Phlash TV; Mike Schilleman- Phlash TV; Jon Carlson-CRU; Aaron Hutton- CRU; Rebecca Maasch- Gamers’ Club; Jon Schiesser- AIESEC; Jordan Kalkofen- AIESEC; Allen Jambor- Men’s Volleyball Club; Matt Cimuchowski- CRU; Lindsay Meyer- CRU
IV. Approval of Agenda- Tania entertained the motion to approve the agenda. Matt motioned to approve. Yue seconded. Lynsy friendlied to change the room from alumni to room 103. Brianna called the question. Joe acclimated.
V. Approval of Minutes- Tania entertained the motion to approve the minutes. Joe motioned to approve. Ryan seconded. Lindsay called the question. Lynsy acclimated. 
VI. Reports

a. OFO: Contingency is $21,558.05 and small org is $1300.00
b. Senate: new Justice and Diversity chair was appointed last meeting.
c. SGA Exec: no report 
d. Good Time Programming: no report
e. Vice Chair: We had a last minute approval of $100 for Geology club.
f. Chair:  We will talk about the honorarium and D-day notifications next week. 
VII. Discussion Items
a. Men’s Volleyball Club: We are trying to join a Men’s Volleyball league. The league fee is $250 and we don’t have much money because we are trying to become a new team. OFO note: mileage rate is .365 instead of.32 so the new SUFAC total is $255.73. Jessica asked how many people are estimated to show up. WE had about 16 people show up for tryouts but we narrowed it down to 10 people with help from 2 former volleyball coaches and one present coach. Brianna asked if they were trying to find other funding. Yes, we went to a couple businesses and banks in town to find sponsors. Matt asked what they found for other options of men’s volleyball teams in town. There aren’t any in Green Bay but other colleges do have them. Lynsy asked if they were taking any non students along. Yes, we are taking a coach that helped pick the team and 2 girls that used to play volleyball are coming along to help coach but they are driving separately. Matt asked if there were any Horizon league teams that have men’s volleyball. UW- Milwaukee we know. Matt asked if they talked to the rec. center at the Kress for funding. No. Lynsy asked if it was a series of games or tournaments. The league itself costs $250 and then to enter the tournaments (sectionals and regional). We are trying to get our name out there and show people that we are serious about this. The club is only open to men. Matt asked how many more trips they expected through the league. There could be 2 or 3 tournaments.
b. Phlash TV reallocation: we have some extra money that we will not be using this semester because of Spring Break. WE have some studio money from our last budget and some extras. WE would like to get allocated money for an external hard drive. We would like $200 allocated to our amount for a tripod and last year we had requested money for a camera and a tripod and then we were given a camera from another org. we have one now, but it is not really reliable and the legs are unsteady. We are also asking for a graphics tablet for our graphics programs. Yue asked where the items would be kept. In our office which is locked and available for our members. Matt asked if they had only one hard drive. No, we actually have about 6 but we only really have 1 good one because the others are getting to the potential that they may fail. Sheila asked if they would be coming back to request anything else besides the graphics tablet for the Toon Boom program. No, this would be all they need. 
c. Phlash TV Budget- Duplicating money is requested for promotional items, script press passes, etc. $500 for that through the copy center. Capital items- $250 for a hard drive. HP computer with a graphics and sound upgrade as well as an adobe program. Lighting equipment is number 3 that includes a soft box to soften the light. UPS system is the number 4 item. Referred to by the head of CIT. This provides backup for our networks and safeguards them. It is like an insurance policy. Other expenses include- blank media, WBA awards submissions, set materials include digital backgrounds. Salaries and honorariums- 5 people would be getting honorariums. Studio time is $1600 a semester and we are in there once a week. Spring time it is $2200 a semester. Travel worksheet- WBA seminar in Madison overnight. It is open to all students and we network with other news channels. OFO- Travel worksheet $330.12 SUFAC balance is $620.08. Joe asked how much the computer was and how much the software was. The software is $1200. Brianna asked if they could discuss the WBA awards and who would you tape. It is free of charge and we go to the Office of Student Life or Admissions and tape them to create videos for new students. Matt asked if they got the price for the HP computer with the upgrades or is this a higher version that they suggested you to buy. It was referred to us by CIT. Lynsy asked if the computer would be a replacement computer or would it be the third computer. It depends if Resident Life takes the computer back that they gave us. If we add another it would ease some congestion.  Sheila asked if that occurred how you would pay for the computer fee for the third computer. We would come back to SUFAC.  Joe asked if they thought about getting a bigger external hard drive instead of two smaller ones. There was the thought but then we would have to get a memory rack and it would be more to get into. Matt asked if they ever delete past work. We all have all of our work just in case we have to go back and promote a previous artist that is coming back to do a show. Sheila asked if their honorariums went up or if they stayed the same. They went up but we are unsure of how much they were last year. Matt asked which the new positions were. PR coordinator and production manager. Lynsy asked if fundraising was discussed for advertising purposes. PMI is giving us tickets and prizes that can be raffled off or given away at events. Sheila asked if there was a reason why the honorariums went up. WE weren’t sure what was going on last year, we just threw out a number and hoped it got approved. Matt asked if there were prizes given out at the awards ceremony. Trophies.  
d. AIESEC Budget- We help to facilitate international internships at Green Bay. General supplies include- promotional item. Photocopying and duplicating. Contractual items include speakers from local communities that have the program so they can discuss their travels and help us get started. Food- team building and bonding opportunities to get people to feel comfortable when they come. Travel- there is 2 held in Wisconsin and 2 national conferences held in the US. Conferences are for people to get acquainted with the org and to understand what we do. The national conferences are helpful for networking with businesses. OFO- food $280.00. SUFAC total is $4751.41. Matt asked if they could discuss what food was needed for networking. That would be for information sessions Lynsy asked if they had speakers before. No, but since we started it would be nice to have them come and maybe we could help pay for gas. Sheila asked if the trips were weekend trips or were they just for the day. The national conferences are 5 days and the other conferences are 3 days over a weekend. Lynsy asked if the tee shirts are more of a fundraiser for the org. Yes, for the conferences they use the tee shirts to support our org.
e. CRU Budget- we are open to all students. We are an international program with 272 members and a large group of freshman. We have weekly large group meetings and we discuss issues that are relevant to students. We have on average 60-100 students join us. We have a worship team which is made up of students and weekly bible studies open to men and women. We have been doing fundraising by giving our coupons for free pizza and tee shirt sales to raise money for our winter conference. S&E- $100 for photocopying and $200 for duplicating. CCLI license and we have to have that legally to display the song sheets and the melodies which allow us to download songs from the internet legally. We have requested $50 for sidewalk chalk for promoting events. With having the largest freshman class in UWGB history we are asking for money to create survival kits to help new students get settled into their year. We also asked for money for general use to help promote different events. $300 for magnets. We are also hoping to distribute cups to promote our org. Contractual items include; the maze which is a magic show and motivational speaker. There were over 600 students who showed up. The event was free to all students. Food- house party; we had over 200 students. Barn Bash and a spaghetti dinner during finals week are among food items. Spring semester cookout to draw more students in. Trips include; fall retreat- 50 students now we increased it up to 68 students. Because the trips are so expensive we actually pay well over the 1/3 amount. Conference in the fall. OFO note- food is $914.45. Travel we will update at D-day because they pay for more than the 1/3 amount. Yue asked why there was additional funding listed under capital funds. We have a staff person who is involved with other programs in the area. He is able to get some money by going to local churches. We are looking for more because the kits go so fast at Orgsmorg. Matt asked if they could rank their food requests. Event 1, event 5, event 3, event 4, event 2. Sheila asked if the cookout at the softball field would be sold to the students. No, we have our own game for fun and we don’t charge. We spend time together and get students familiar with the org. OFO asked if the students would still be expected to chip in the 62.5% or did that change because the mileage had increased. The rate is .365 instead of .32. Do you want your contribution cost to stay the same or change? We will keep what the org contribution is. Matt asked if they could rank their capital items. Item 1, item 3, item 4, item 2. Matt asked where they order their kits from. The kits are ordered from Campus Crusades from the company that publishes materials and products for the org.
f. Gamers’ Club Budget- allows students to network and interact with fellow students secondary to studying. S&E- $100 for photocopying and $175 for duplicating for a calendar and other advertising for our org. Capital- games and cards for weekly meetings. For a minimal cost we can keep things affordable and the cards current. It is a large amount of games for a fraction of the cost; we get help from Gnome Games. We hold a convention and because there are many people and orgs that attend we ask for that as a revenue item and we pay that back at the end of the convention. Travel- small convention in Madison. It is smaller and affordable and it is a one day trip so we travel for the day. Our out of state trip is held in Indianapolis and we have gone for 8 or 9 years. It is a huge convention. We traditionally take 10 students and in the past we have taken more when we raise more money from the convention we hold. It lets people network with gaming professionals. It is open to the entire student body. Revenue items include the convention we hold and the food and prizes. We have a contract with Gnome Games and we pay a per person rate and lodging is split up and transportation. For a personal car to take 2 cars it is $600. It is cheaper for us to go by ourselves but we get a rate for hotels. Lindsay asked how many people attend our weekly meetings. We have a 6 hour meeting and it is come and go. We usually have about 30-60 students.
g. Mock trial budget is tabled for next week.
h. Dance Team Budget- photocopying for Orgsmorg and community event fliers. Capital- stereo at $85 we use it 3 times a week. Poms last about 2 years. Uniforms at about $3000. We have about 80 performances a year. Our large trip is nationals that is held in Minneapolis. We have competed for the last 5 years. Transportation- $918. Lodging 4 days and 3 nights - $1560. 3 categories for all the girls to compete is $3500. Matt asked when the last time uniforms were bought. They were bought last year as a onetime wear but they were bought by the girls. Sheila asked if the uniforms consisted of just a shell and a skirt. Joe asked what was wrong with the current stereo. It is broken. Matt asked if membership was open to everyone. We have a special team for competitions but we also can’t have everyone performing at once. Cheng asked if dance team was different form cheerleading. Yes, they are part of athletics.
Lynsy motioned for a 10 minute recess. Joe seconded. Lynsy called the question. Matt acclimated. Be back by 7:20. 

Joe motioned to return. Brianna seconded. Lindsay called the question. Joe acclimated. Meeting reentered at 7:21.

i. D-Day record keeping- voice recording was stated by Brianna. Lynsy motioned to enter committee of the whole for 5 minutes. Brianna seconded. Matt called the question. Lindsay acclimated. Enter at 7:22. A general consensus of audio was decided. Joe motioned to exit. Yue seconded. Lindsay called the question. Brianna acclimated. Exit at 7:25.
j. Honorarium Guidelines- handout of what guidelines could potentially look like for honorariums. We had the ad-hoc committee meeting over break to create a list of possible guidelines. It is a thank you and not a wage. A contract of responsibilities would be created. An evaluation process should be present for each org. Take a closer look and we will discuss it later.
VIII. Action Items
a. Way to Happiness- Joe motioned to approve. Yue seconded. Discussion: it needs to be more specific form OFO. They break down the records by event. It helps if they split it into 2 meetings. Lynsy stated that she would like it split into two. Sheila stated she agreed. Two meetings at $49.75 for approval. Joe called the question. Lindsay friendlied the motion. Joe called the question. Roll call 9-0-0.
Lynsy motioned for the men’s volleyball club to make this action item F. Yue seconded. Joe called the question. Matt objected. Concern amongst us about it being a greater discussion. There are intramurals and other opportunities for the same things. Lynsy stated that bowling team has two parts for competition and non competition. Regent policy about membership eligibility cannot be limited to age, gender, etc. There was a point made asking if we think we have enough information or if it should be further discussed and thought about. If so, you should not entertain the immediate action item. Lynsy withdrew her motion.
b. Outdoor rec. travel request- Potawatomi- Joe motioned to approve. Lynsy seconded. Joe stated that it is inexpensive. Lynsy called the question. Roll call vote 8-0-1. Copper falls- Joe motioned. Lynsy seconded. Sheila stated she had a problem with paying for an entire year of a state park pass. Lindsay stated that she thought it was the precedent. Matt friendlied the full total with $8 less. Total trip is $469.73. Joe accepted. Joe called the question. Roll call 8-0-1. Granite Peak- Joe motioned to approve for $712.00. Yue seconded. Lynsy had a problem with it being back to back trips. Sheila had a problem with the lodging; it is not far away. Updated total is $566.67 without lodging. Matt friendlied the total. Joe accepted. Joe asked if they had a budget. No, they started up last spring. Matt stated that they had a right to request the trips. Lynsy called the question. Roll call vote fails 2-5-2.
c. Outdoor rec. food request- beginning of the semester- matt motioned to approve. Jessica seconded. Lindsay asked if only 5 people show up do they still get enough for 30 people. No. Sheila stated she was ok with about $100 for the entire semester. Lynsy called the question. Roll call vote 9-0-0. End of the semester- Tania entertained the motion to approve. Joe motioned. Jessica seconded. Matt had a problem with the fact that the end of the semester was for brainstorming for next year. Lynsy called the question. Roll call vote failed 0-9-0.
d. Dietetics Reallocation- Joe motioned to approve. Yue seconded. Matt stated that the trips seemed the same, they weren’t organized enough. Joe called the question. Roll call vote 9-0-0.
e. Intertribal student council- Lynsy motioned to approve. Matt seconded. Lynsy called the question. Roll call vote 9-0-0.
IX. Announcements- Brainstorm guidelines for efficiency for D-day.
X. Adjournment- Joe motioned. Yue seconded. Lindsay called the question. Joe acclaimed. Meeting adjourned at 8:02 pm.
Respectfully Submitted by,

Amanda Hart
SUFAC Administrative Assistant
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