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1 
Submit this form to catl@uwgb.edu. 

SUBMISSION FORM FOR HYBRID AND ONLINE 
PROGRAM DEVELOPMENT GRANT 

Project Description 
Describe the program or common thread you propose. What is it? How did it develop? What students does it 
serve? Describe its position in the College? How will your College benefit from this project? 

Pathway 
Professional Development 

Please indicate the intellectual, practical, and pedagogical skills that instructors will want to work on to 
design and deliver courses in your program or common thread. How will instructors acquire those skills? 
Consult the RFP site. 

 

 

 

mailto:catl@uwgb.edu
https://www.uwgb.edu/online-or-hybrid-program-development/request-for-proposals/pathways/
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Submit this form to catl@uwgb.edu. 

Course Planning 
Please articulate how instructors will develop their courses and why this strategy makes sense. You may wish 
to consult the RFP website for more information. 

 

Course Design 
To what extent will courses have a similar look and feel? Will the courses in this grouping have similar 
elements? What will those elements be? How will your students benefit from the type of design you 
envision? You may wish to consult the RFP website for more information. 

 

 

 

mailto:catl@uwgb.edu
https://www.uwgb.edu/online-or-hybrid-program-development/request-for-proposals/pathways/
https://www.uwgb.edu/online-or-hybrid-program-development/request-for-proposals/pathways/


3 
Submit this form to catl@uwgb.edu. 

Quality Assurance 
How will you ensure that courses in your program will encourage the student experiences you are after in a 
sustainable way? Generally, programs will wish to use: checklists, peer review, or community of practice. You 
may wish to consult the RFP website for more information. 

 

Scope 
Please articulate who will work on this project and what role(s) they will play.  In addition, please include 
one-page statements of support from your dean, department chair, and instructors who will teach in the 
program you articulate here. You may email these statements separately. You may wish to consult the RFP 
website for more information. 

 

 

mailto:catl@uwgb.edu
https://www.uwgb.edu/online-or-hybrid-program-development/request-for-proposals/pathways/
https://www.uwgb.edu/online-or-hybrid-program-development/request-for-proposals/submission-guidelines/
https://www.uwgb.edu/online-or-hybrid-program-development/request-for-proposals/submission-guidelines/


4 
Submit this form to catl@uwgb.edu. 

Anticipated Timeline 
Please list the major benchmarks as you see and when you anticipate reaching them. You may wish to consult 
the RFP website for a description of the major milestones. 

  

 

mailto:catl@uwgb.edu
https://www.uwgb.edu/online-or-hybrid-program-development/request-for-proposals/submission-guidelines/


5 
Submit this form to catl@uwgb.edu. 

Budget 
Include an itemized list of your anticipated expenses. The incentives you plan to offer instructors are the 
most important item to consider. Depending on the types of courses you envision, there may be costs 
associated with new technologies. You may, however, have access to the technology you need already as 
through UWGB or UW-System. For help in assessing the costs of new technologies, please feel free to reach 
out the Center for the Advancement of Teaching and Learning. You may also wish to consult the RFP website. 

 

 

mailto:catl@uwgb.edu
https://www.uwgb.edu/online-or-hybrid-program-development/request-for-proposals/budget/






 

 

 

 

 
May 3, 2019 

 

 

Dear Selection Committee, 

 

I fully support the request of these fine faculty members to receive support to develop on-line courses for the 

approved Masters in Nutritional Science.   This new graduate program is unique and/or progressive as it integrates 

both on-line and face-to-face pedagogy.    Its success will largely be determined by the success of the on-line 

component.   As such, receiving additional training and time for developing that aspect of the program is critical. 

 

Recent experience with the implementation of our Master of Athletic Training indicates that such implementation 

requires more effort and time than anticipated.  As such, providing faculty support toward such efforts, including 

the unanticipated challenges, is a sound investment.   As the academic community moves more and more toward 

on-line education, and particularly so with programs that are likely to involve non-traditional learners, having a 

strong on-line curriculum is critical to attracting, retaining, and successfully educating students wanting/needing 

these programs. 

 

The faculty involved have a tremendous track record of fine teaching and commitment to their professional.   That 

combined expertise and their collegiality will go a long way to assure the successful development of the master’s 

program, but, without question, having additional support and training is integral to develop the quality of 

program for which UW-Green Bay “dietetics” has come to be known. 

 

Sincerely, 

 
James C. Marker, Ph.D. 

Associate Professor, Chair,  

Human Biology 

 

 

 

  Human Biology, 2420 Nicolet Drive, Green Bay, Wisconsin 54311-7001 
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	Support Letter
	MS -Nut Sci-teach grant.lor

	Project Description: A new Masters of Science (MS) in Nutrition and Integrated Health has been approved by the UW Board of Regents (BOR) to launch in fall of 2021. The first of its kind at UW-Green Bay (UWGB), this approved MS program will be offered in an innovative, asynchronous format to simultaneously teach two cohorts within the same course: one cohort receives traditional in-person instruction and the other receives a recorded delivery of the in-person lecture along with additional interactions and instruction online. The program will serve UWGB alumni as well as new students who desire to complete a nutrition-related MS degree at UWGB. The fully-on-line option will be an attractive way to earn the MS degree as it meets the needs of an increasing number of prospective returning adults who do not have the flexibility to attend courses in person. In this proposal, the importance and needs of offering a more equal experience to the online cohort is also recognized to demonstrate best practices in dietetics. The program will be housed in College of Science, Engineering and Technology and Graduate Studies. These departments as well as the University as a whole will benefit by increased enrollment at the graduate level as well as development of a new educational model while maintaining high quality of educational programs at UWGB.
	Professional Development: The three full-time nutrition faculty who will be teaching the MS courses are seasoned instructors who also have online teaching experience. However, developing courses using this new, asynchronous format at the graduate level proves to be an unprecedented challenging task. Significant pedagogical development will be indispensable in the following areas: capture and delivery of high-quality in person lectures for the online environment; provide comparable experience to the online cohort (facilitate discussions and group work, provide online turn-in and feedback) and develop proctored exam policies to ensure the online environment has the same rigor as the in-person cohort. Instructors will learn how to implement the Canvas rubric technology to effectively assess learning outcomes for accreditation needs of the MS program. Program-specific best practices will be sought out on realizing medical-nutrition counseling trainings and nutrition education sessions in an online environment. Over time, the instructors will need to assess challenges and benefits related to the asynchronous model which may favor one cohort over the other. 
	Course Planning: While at times the instructors may require individualized instruction on specific topics, the group hopes to utilize a community of practice approach in developing courses. The continuity gained from a community of practice strategy makes sense on a number of levels, including:
1- Having a unified voice will help the branding process of this newly approved MS program. 
2- Courses will be designed as a part of a comprehensive accredited program which requires specific benchmarks and learning objectives.
3- Our program accrediting body assists with curriculum planning, but also requires consistent delivery of course content across the board. The community approach aligns well with such requirements.
4- This community of practice approach will allow us to effectively sequence individual courses to bring students from basic to applied knowledge and skills. 
5- Instructors have unique skills and experiences that the entire group can benefit from.
6- The online cohort will appreciate the consistency and familiarity that comes with consistent course design and expectation.
7- Having a common framework makes it easy for instructors to learn from each other, to seek technical assistance from CATL, or to add new courses or bring new online instructors on board in the future.
	Course Design: Although each instructor will maintain creative license and ownership for their course, online students can expect a certain level of consistency and continuity in the online environment. Students will have a clear understanding of the learning objectives, grading rubrics, and other assessment procedures for each course, and how these expectations are tied with the required benchmarks of the accrediting body of the MS program. All instructors will capture in-person lectures utilizing the same software, and these will be posted in a consistent manner. Proctors will be necessary for all online students, and this process will be consistent in all courses. We believe that the best practices we develop in this online/in-person hybrid model will be a useful template for other instructors or programs that venture into similar formats of teaching.
 
All three instructors have taught online courses, and understand that online students may feel isolated, helpless, or lacking a connection with the instructor or peer students. It is our intention to design and carry out this project to build an online learning environment that encourages extracurricular interactions between the instructor and online cohort, promotes peer student interactions and group work, and allows development of critical-thinking to synthesize and apply basic knowledge for real-world applications.
 
 
	Quality Assurance: Quality assurance will be addressed on three levels. 
Level 1: Course-specific. Courses will share a similar design to consistently communicate information regarding due dates, rubrics, participation in an online community, etc. A checklist will be discussed and established from the course planning process.
Level 2: Instructional community. All three instructors plan to work closely to implement a peer review mechanism. Instructors are also held accountable by the accreditation process to gather student feedback on course design, delivery, and outcome. A set of quality assurance criteria will be established based on the accreditation requirements.
Level 3: The pilot period after completion of this proposed project (more in Timeline). Current students will be instructed to enroll in either the online cohort or the in-person cohort in fall 2020. The pilot period will allow conversations and opportunities to iron out kinks in course design and delivery prior to fully launching the MS program. Other courses in the MS program will be modeled after these piloted courses.   
	Scope: Sara Wagner - Sara is a seasoned instructor with over 10 years of experience as a full-time instructor at UW-Green Bay. She has taught both in-person and online courses. Sara will serve as a peer reviewer.
 
Le (Leanne) Zhu - Leanne is a seasoned instructor who has over 10 years of experience instructing both in-person and online courses at UW-Green Bay. Leanne will serve as a peer reviewer.
         
Debra Pearson - Debra is a seasoned instructor with more than 15 years of experience teaching both in-person and online courses at UW-Green Bay. Debra will serve as a peer reviewer.
 
John Katers - Dean of College of Science, Engineering, and Technology. John will provide for a 0.5 FTE administrative support for the MS program.         
 
James Marker - Chair of Human Biology. James will not directly teach in the MS program. However, he may serve as a peer reviewer for the piloted courses. He has also allowed the department support staff to assist with the MS program.
	Timeline: Summer 2019- Curriculum training from accreditation body (ACEND) to inform learning objectives and benchmarks that courses must meet for accreditation
 
October 2019  - Faculty utilize curriculum training information (summer 2019) to inform and refine the online/hybrid project plan
 
January 2020 - Professional development from CATL staff and other resources is complete (more professional development can still be occurring beyond this date)
 
· Strategies and innovative methods for teaching applied aspects of courses, for instance, teaching and demonstrating counseling skills 
· Techniques for successful creation of combined learning community of online and face to face students 
January 2020 - Course plans finalized
 
· Each instructor has identified a course to pilot
· Consensus has been reached on a consistent common framework
March-May 2020 - Students are informed about the upcoming pilot courses during priority registration and advising
 
May 2020 - Course design complete
 
May 2020 - Quality assurance (levels 1 and 2, see above) complete
 
September 2020 - Pilot courses launch
 
 
	Budget: Given the unique nature of this online project (serving the needs of a new MS program), all of the requested funds will provide support for the three instructors (indicated as "Community incentives" below) who will build, pilot, and implement this online project in addition to the typical cohort they instruct in person.
 
Professional development 50 hours x 3 participating instructors = 150 hours
Course planning 150 hours x 3 participating instructors = 450 hours
Course design 200 hours x 3 participating instructors = 600 hours
Community incentives*: $5,500 x 3 = $16,500
 
Quality Assurance $500x2x3 (each instructor will review two other courses) = $3,000
 
PI contribution (point person to communicate with CATL on a regular basis; main contact to keep the project on track; meeting organizer, minutes taker) $500
 
In sum: $16,500 + $3,000 + $500 = $20,000
 
*This will potentially allow for course reassignments to ensure adequate time devoted to the project goals. 


