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Establish iron clad reporting process  –  Adjust  –  Celebrate 

TH Thoughtfully align with organizational goals  

 R   Review & Reflect – Current state, Data, Stakeholder input    

I   Identify Organizational Priorities   

 V   Verify Strategies with Key Stakeholders, Board, Staff  

 E   Execute – Engage Staff, Board Members, Volunteers  



 

Exercise – take your time to answer the following questions. Be specific.  
 
 
 
 
What are your current org goals or strategies that need to be realigned?  
 
What reports can you assess?  What needs to be done to prepare?  
 
Where do you see the organization heading?    
 
Schedule your time out of the office – when can you make this happen?  
Date: 
Time:  
Location:                                        
 

 
 
What data do you have to review and reflect upon?  What story might it tell?  
 
What data might you need to collect?  
 
Who are your current stakeholders you will invite? (Staff, board, key partners, etc.) 
 
How might you collect the anonymous input?  What method (in person open forum, survey tool, email 
replies, etc.)? (ps. keep it simple!) 
 
 

 
 
What are your top priorities you see right now?    
 
 

What have you been wanting to do and haven’t had the time to do?  
 
 

If budget weren’t an issue, what would you accomplish? How will that impact your mission.  

TH Thoughtfully align with organizational goals  

 R Review & Reflect – Current state, Data, Stakeholder input    

I Identify Organizational Priorities   


