Name of unit: ​​​​​​​​​​​​​​​​______________________________________________________
Work in groups of people who are in the same unit or office.  Large offices can break into smaller groups.  Select one person to take notes and report back later.

Discussion item 1.  Does UW-Green Bay’s select mission have relevance for this unit? Before trying to complete the chart, talk about the work that your unit does and whether it differs from similar work at other universities.  Have some people in the group worked in similar positions at other schools?  What differences, if any, have they experienced since coming to UW-Green Bay? Do any of those differences relate to UW-Green Bay’s select mission? 

Rate the relevance of each element of UW-Green Bay’s select mission your unit’s own mission, function or purpose.  Use the following scale as a guide.

1 The element is not relevant to this unit 

2 The element is indirectly relevant to the unit’s work, but does not impact the work in any way that would be any different at another college or university (e.g. a web designer uses critical thinking in their work but that would be true at every college)

3 The element is indirectly relevant to the unit’s work and causes the unit to function somewhat differently at UW-Green Bay than it would at another college or university
4 The element is directly relevant to the unit’s mission or work (e.g. the Purchasing Office might select “4” for the element related to environmental sustainability)


	Mission element, second sentence
	1
	2
	3
	4

	Diversity or multiculturalism: This unit embraces employee diversity and exploits differences to the unit’s advantage.
	Ο
	Ο
	Ο
	Ο

	Environmental sustainability: When this unit makes decisions, it considers the environmental impact of different options.
	Ο
	Ο
	Ο
	Ο

	Engaged citizenship: This unit encourages its employees to play an active role in the life of the campus and the communities of Northeast Wisconsin.
	Ο
	Ο
	Ο
	Ο

	Community resource: This unit serves as an intellectual, economic or cultural resource to the communities of Northeast Wisconsin.
	Ο
	Ο
	Ο
	Ο


Notes/comments:
________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

Discussion item 2.  Should this office’s work be guided by UW-Green Bay’s select mission?  Do you all agree?  There are two (at least!) related questions to consider while discussing this item.  First, would having your office’s work be guided (or guided more clearly) by UW-Green Bay’s select mission make the work you do better… more meaningful/effective/fun…  however you want to think of “better”?  Second, would having your office’s work be more mission-driven make UW-Green Bay “better” for people outside of your unit, including students, faculty and staff, and community members?  
Notes/comments: 
​​_______________________________________________________
__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

Discussion item 3.  Should the position descriptions for this office’s student workers include performance expectations related to any of the MLLOs defining the student experience (interdisciplinary, problem-solving, diversity, critical thinking, sustainability, citizenship)? Answers might vary depending on the position. 


Notes/comments: 
​​_______________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

Discussion item 4.  Brainstorm changes that you would like to see Information Services consider making that would result in the entire division becoming more “mission driven”.  These can relate to student learning objectives or organizational outcomes.
Notes/comments: 
​​_______________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

