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EMPLOYEE RESOURCE GROUP (ERG) FUNDING GUIDELINES

ERG Purpose:

Employee Resource Groups (ERGs) are voluntary, employee-initiated groups of University of Wisconsin—
Green Bay faculty and staff that share common interests, issues, backgrounds, characteristics, or pursuits.
ERGs provide a formal link for employees and the University’s inclusivity efforts. ERGs enhance feelings of
connectedness and provide opportunities for employees to seek and offer support to one another. These
groups provide strategic recruiting and retention efforts for the University, and provide opportunities for the
diverse population of University of Wisconsin—Green Bay faculty and staff to gather socially and share ideas

and similar interests outside of their individual departments.

ERGs align with the University of Wisconsin — Green Bay Mission by upholding and furthering the

University’s commitment to diversity, inclusion, social justice, civic engagement, and educational opportunity
at all levels. In addition, ERGs support both cross-discipline and organization-community collaboration. The
primary methods that ERGs benefit the University and connect to the mission is through recruitment,

retention, and professional development.

For more information about Employee Resource Groups, including steps to establish a new ERG, please see

the Employee Resource Group Program Guidelines.

Funding Information:

Starting in July 2020, ERGs may be eligible for up to $500 per fiscal year to support efforts which are

connected to the University Mission. Requests for these funds must include an identification of how the funds

will be used to support recruitment, retention, and/or professional development efforts at UW-Green Bay.
Some examples of activities which may be eligible for financial support include (but are not limited to) the cost
of books for a book read, presenter fees, expenses related to collaborative programs being initiated, and
advertising to support recruitment efforts or ERG programs. Funds must be used for programs which directly

benefit the University. Thus, funds cannot be used for purely social activities or for food/beverages.

Process for Approval:

To request financial support, facilitator(s) must submit the ERG Funding Request Survey. The requests will be

considered by the Inclusivity in the Workplace Subcommittee with a final determination made by the chair of
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the committee, the Assistant Director, Human Resources/AA Officer. When submitting the survey, please be

prepared to include the following:

1)
2)
3)
4)
5)

6)

7)

8)

Name of the requester

ERG Name

E-Mail address for requester

A brief description of the project/program/initiative to be funded

An indication of how the funding idea aligns with the mission of the University and/or focuses on
recruitment, retention or professional development

The funding amount needed (with a simple breakdown of how the dollars will be utilized) — request
can be no more than $500 per fiscal year

‘When you expect the project/program/initiative will take place and when funding distribution will be
needed

An indication of who will be leading the initiative

After the project/program/initiative, ERGs are expected to provide a condensed written document or e-mail

within one (1) month outlining how the funding was used and an evaluation of the project/program/initiative.

Declining to provide follow-up documentation may render the ERG ineligible for funding in the future.

Timeline:

Requests for funds will be considered on a rolling basis. The Inclusivity in the Workplace subcommittee meets

once a month from October through May, and requests will be considered by the committee at the meeting

following funding request submission.

The date of the distribution of funds determines to which fiscal year the financial support will apply.
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