2026-2027 Academic Staff Committee Agenda
September 18th, 2026
10:00 a.m. via Microsoft Teams
Meeting ID: 295 185 087 943 946
Passcode: TL7Pd2Vj
Old Business
· Approval of minutes of the 8/21 meeting: 08.21.2026 ASC Meeting Minutes.docx
HR Report
New Business
· Academic Staff (Instructional and Non-Instructional) and involvement within Shared Governance Committees
· SOFAS Chair – Mike has asked ASC to make some new considerations this year regarding how Instructional Academic Staff is being considered within Shared Governance Committees, specifically in Joint Governance Committees
· Reason: to avoid confusion between who has a “faculty” voice versus a “staff” voice
· SOFAS considers IAS to be “faculty” voices within joint committees and conversations within Faculty Senate.
· By having IAS serve under “faculty” voice instead of “staff”, it gives more space for AS who are non-instructional more of a voice on joint committees when necessary.
· Example: Intercollegiate Athletics Committee
· Faculty Senate Meetings & ASC Member Attendance (Wednesdays from 3-5pm via Zoom)
· Wednesday, September 16th - 
· Wednesday, October 14th - 
· Wednesday, November 18th - 
· Wednesday, December 9th - 
· Wednesday, February 10th - 
· Wednesday, March 10th - 
· Wednesday, April 7th - 
· Wednesday, May 5th - 
· Committee Member Updates for 2026-2027
· Any updates from our committees to share?
· Convenors – please schedule the first meeting for your committee(s) by the end of October 2026.
· Be sure to assign future meetings to a member of that committee to keep things moving along.
· News from the Chancellor
· Academic Restructure Town Hall
· More conversations being had with different divisions and areas to then develop something more concrete and clear about how restructure is going to look and impact areas
· Enrollment is looking great, numbers are up in part-time student retention, full-time student retention, CCIHS/Dual Enrollment, Continuing Ed
· Trying to advocate for UWGB to receive more funding per student
· One example: Rising Phoenix students are still only being considered CCIHS right now, even though these students pay seg fees and are often full-time students with UWGB. 
· This means that UWGB is ultimately receiving not enough money per student like how other UWs are. (Already is an issue without Rising Phoenix students in the mix).
· CHRO and CDTS searches going on and coming along. See invites from Provost to review candidate finalists and attend if available.
· Will fail searches if we do not find the right fit.
· Financial capital budget still awaiting approval
· Hoping for some budgets to help with campus renovations within classrooms, dorms, the pool in the Kress, etc.
· Dining sales, bookstore sales, are all up – good because that money gets to come back into the institution as revenue
· Kent has been working with Chartwells to develop more standards and expectations
· Athletics is also going well with sales and annual giving. 
· Women’s basketball has some big games with large schools coming to play games on our campus – Texas Longhorns and Duke are some examples
· Any additional updates from folks?
· Anything else to review, comments, questions?
· Upcoming meetings
· Friday, October 30th, 10-11:30
· Friday, November 20th, 10-11:30
· Friday, December 18th, 10-11:30

