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University Staff Committee
Meeting Minutes
January 15, 2026; 10:00 – 11:30 a.m.
Virtually on TEAMS


1. Call to order at 10:00 a.m.

2. Roll call-present: Becky Haeny, Theresa Mullen, Sara Chaloupka, Loretta Rafter, 

Bradley Berger, Jennifer Buhr, Parker Nadeau, Jennifer Shaw, Tara Tower

3. Digital Accessibility Presentation – Lynn Niemi & Sandra Maine-Delepierre
· The University ‘s compliance date is April 24, 2026. Student workers creating posters and social media posts can use accessibility checkers in Canva, Word and Adobe.
· Snip-It tool is not accessible.
· Dubbot program will check your website weekly for accessibility. Contact Sandra Maine-Delepierre for information at maines@uwgb.edu
· See presentation and links below

                 

4. Approval of Minutes – November 20, 2025
· Minutes approved with changes

5. Treasurer’s Report & Update – Sara Chaloupka
· Professional Development fund is currently $3159.00
· $291 was used in November for professional development. 
· Foundation gave USC $1397 to put in our gift fund.

6. HR Report – Rachel La Crosse, HR Talent Partner
· Merit-based updates shared by Melissa Nash: We are currently in the midst of our multi-year market-based compensation program to bring employee pay in alignment with market (at least 90% of the CUPA median from the annual salary survey). As we approach the completion of that program across employee groups within the next couple of years, we are beginning discussions about what a future merit-based program could look like. Those discussions will include governance input and feedback as we move forward.
· Dental Appointments have been removed from the wellness bonus.
· See attachment for more information from HR.




7. Committee Reports
a. [bookmark: _Hlk62033059]Election Committee – Brenda Beck
i. All committee positions are currently filled. We will have eleven vacancies coming up. A survey will be sent out in early March for people to sign up for a position.
b. Personnel Committee – Chrissy O’Connell 
i. no updates
c. Professional Development Committee – Jaime Miller & Chris Cox
i. The Professional development event on January 7th was cancelled due to low turnout. A survey will be sent out shortly inquiring about what you would be interested in and best time frame for having an event.
d. UW System University Staff Representatives – Becky Haeny & Theresa Mullen
i. Upcoming meeting be on January 30th. If you have any questions, you want to be brought up at the meeting, email Becky
e. University Committee Meeting & Faculty Senate Meeting Updates – Becky Haeny (12/3 & 12/17 UC) & Sara Chaloupka (12/10 FS)
i. High demand faculty position funds were approved
ii. Working on Merit raises.
iii. Some programs are being deactivated due to decline in enrollment.
iv. Ratings and workloads were a major discussion at the meeting.
f. Other Campus Appointive Committees & Working Groups
i. no updates

8. Old Business

       9.   Other -Payment Plan
· We will be implementing a payment plan for students beginning Summer 2026!​
· Students must opt in each semester if they want to do this.
· Fall and Spring will have four due dates, summer will have three due dates​
· Students must sign up for autopay and pay a $10 enrollment fee​
· Fee is per semester they sign up for
· Training to come for all impacted departments this Spring
· Information will be on the Student Billing website soon.

10. Adjournment 10:58am


Next USC meeting: February 19, 2026, 10:00 - 11:30 am, virtually on TEAMS

[bookmark: _MailAutoSig][bookmark: _Hlk219367363]USC Members – Becky Haeny, Chair; Theresa Mullen, Vice Chair; Sara Chaloupka, Treasurer;
Loretta Rafter, Secretary; Bradley Berger, Member; Jennifer Buhr, Member; Parker Nadeau, Member; Jennifer Shaw, Member; Tara Tower, Member      
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Digital Accessibility 
Americans with Disability Act, Title II

Sandi Maine-Delepierre and Lynn Niemi

UWGB Digital Accessibility Workgroup 







 







What is digital accessibility?

Digital accessibility refers to the practice of making digital content, tools and technologies usable by everyone, including people with disabilities. 

Standards and Guidelines:  Web Content Accessibility Guidelines (WCAG) 

Perceivable

Operable

Understandable

Robust 







 







Content Accessibility Guidelines (WCAG), which outline principles such as: 

Perceivable: Information must be presented in ways users can perceive (e.g., text alternatives for images, captions for videos).

Operable: Interfaces must be usable via different input methods (keyboard navigation, no time-based restrictions, voice, etc.).

Understandable: Content should be clear and predictable. (clear language, predictable navigation)

Robust: Compatible with current and future technologies. 



Versions

WCAG 2.0 (2008) – First widely adopted version.

WCAG 2.1 (2018) – Added mobile and cognitive accessibility improvements.

WCAG 2.2 (2023) – Latest update with additional success criteria.

WCAG 3.0 (in development) – Will be more flexible and outcome-based.
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Title II of ADA: Accessibility of Web Content & Mobile Apps

Title II:  Requires state and local governments to make sure that their services, programs & activities are accessible.

Requirement:  The Web Content Accessibility Guidelines (WCAG) Version 2.1, Level AA is the technical standard 

Compliance Date:  April 24, 2026

Resource:  Fact Sheet: New Rule on the Accessibility of Web Content and Mobile Apps Provided by State and Local Governments. 







 







Exemptions:

1. Archived web content

2. Preexisting conventional electronic documents

3. Content posted by a third party where the third party is not posting due to contractual, licensing, or other arrangements with a public entity

4. Individualized documents that are password-protected

5. Preexisting social media posts
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What content applies to digital accessibility?

Canvas Pages & Online Course Materials (in session April 24, 2026 & beyond) 

Public-facing Webpages, Mobile Apps & Forms 

Social Media Content 

Electronic files (PDFs, Word, PowerPoint) shared publicly or with students via email or online 

Emails – campus wide or outside the university







 







What applications do you use most?

Do you work on documents in Word?

Are you in charge of the Social Media?

Are you making tables and graphs?

Are you developing online trainings?

What are digital tools are you using?
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Built-in Accessibility Checkers

How to do it: Before you finalize your course, page, or document, run the checker. Run checkers as you work or make it the last step you take, just like running a spell-check. Here are some instructions for each:



Microsoft Accessibility Checker
For Word, Excel and PowerPoint: go to Review > Check Accessibility



Acrobat Accessibility Checker
Check PDF documents



Microsoft Outlook Accessibility Checker
For email messages



Canvas Rich Content Editor Accessibility Checker
Unlike many others, this checker provides you with unprompted, real-time feedback as you create content in the Canvas Rich Content Editor



Canvas UDOIT Advantage Accessibility Tool
Select UDOIT from the course navigation menu on the left side of your screen, scan your course and fix issues
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Set Alternative Text (Alt Text) on Images

How to do it: In most programs, you can simply right-click an image and select “Edit Alt Text” or a similar option. Describe the image concisely. 

Alt Text tips: Quick & Descriptive

Keep your alt text short, 120 characters or less. If your image requires a longer description, write it out on the page or describe it verbally in your recording.

Consider the context. Is it decorative? Then mark it decorative.

Focus on the important points. Write alt text as if you were describing the image briefly to someone on the phone.

Try the AI-generated alt text, but be sure to review it!
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Caption All of Your Videos

How to do it: Tools like Kaltura (My Media) and YouTube will auto-generate captions. Remember to review and edit them for accuracy. Names, technical terms, and punctuation are often incorrect in auto-captions. 

See how to:

Edit YouTube Captions

Edit Kaltura Captions
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Use Proper Heading Styles for Structure

How to do it: In Word, use the “Styles” pane on the Home ribbon. In Canvas, use the paragraph format drop-down menu to select your heading levels.







Screenshot of the heading formatting options in Microsoft Word Online
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Check Your Color Contrast

How to do it: Use a free online tool like the WebAIM Contrast Checker to test your color choices. It’s a quick copy-and-paste check that makes a huge difference. Or use the Colour Contrast Analyzer available in the UW-Green Bay Software Center for PCs and Self Service app on Macs (see a how-to video).
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What resources are available?

UW-Green Bay Digital Accessibility webpage

Canvas Course: Essentials of Accessibility for Faculty & Staff

LinkedIn Learning Tutorials: Go to Workday: 
Personal > Learning > Browse Learning Content







 







Essentials of Accessibility for Faculty and Staff is a free, self-paced, online course that will teach you the basics of digital accessibility and accessibility best practices for several key applications that UW-Green Bay employees may use in their daily work. The course structure is flexible—choose your own learning path. Once you complete the intro module, you can complete any number of the application-specific modules for a badge or just use the course as an ongoing resource. An additional course-level badge is available for those who successfully complete all modules.



LinkedIn Learning Tutorials are now available in Workday. They’re high quality and cover a very wide array of topics at beginner, intermediate and advanced levels. If you have niche needs to learn about digital accessibility search for topics like Microsoft Office Accessibility for Beginners, Creating Accessible PDFs, Creating Accessible & Inclusive Video, Wordpress Accessibility, Practical Accessibility for Designers. Designing with the WCAG 2.2 Guidelines, PowerPoint: Designing Better Slides; 
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Things to do…

Access your digital accessibility checkers (e.g.Word, Adobe)

Utilize Dubbot for your webpages

Consider moving webpage PDFs to webpage text/html format vs a document link

Review photos on social media before posting
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In closing…

We will not be perfect on April 24, 2026, while this is the date of effectiveness of Title II, best efforts and progress will be the standard, not absolute compliance.

Resource to getting started – Sandi Maine-Delepierre maines@uwgb.edu 
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University Staff Committee HR Update – 1/15/2026


Bite-Sized Leadership: Change Leadership

This session will help supervisors:

· Learn practical strategies and tools to lead change successfully

· Understand how to minimize resistance and keep teams engaged throughout the process

Whether you’re a seasoned leader or new to management, this session offers valuable tools to help you lead in an ever-changing work environment.

When?  Friday, January 23, 2026, 9:00 – 10:00 AM CST
Where? 1965 Room, University Union (a virtual option will be available).

Please visit this blog post to Register and learn more





Wellness Activities 

Bellin Run

Time to register for the 50th Annual Bellin Run, happening on Saturday June 13, 2026 in Green Bay. UWGB is part of the Bellin Run Corporate Challenge. Being part of the program gets your race packet (bib and race shirt) will be delivered to the Green Bay campus and available to you for pick up in Human Resources about a week before the event if you register by May 15th.



Find out more and how to register by visiting our blog post. 



2026 Onsite Health Screenings

Time to register for your onsite health screening. At this onsite screening, you will learn your measurements for blood pressure, body mass index (BMI), cholesterol (HDL, LDL, and total), triglycerides and glucose, and be in and out in 20 minutes. 



Location: University Union, Phoenix Rooms, Green Bay Campus

Dates: Wednesday May 6, 2026 and Wednesday September 9, 2026

Time: 8:00 am to 12:30 pm



Visit our blog post on details and how to register. 



Daily Habits on WebMD App 

The Daily Habits tools Is now available on WebMD, to help you achieve your health goals. Completing the Daily Habits Plan will fulfill your well-being credit (1 of 3 steps to earn $150). For more information, please visit this blog post.




Positions Being Recruited:

· Groundskeeper – Michael Stangel

· Custodian 2nd Shift – Charlie Yang

· Student Services Specialist -Rianna Kaiser





New Employees

· Police Offer  – Triston Bauchamp – Dan Caputo was hired and started on January 5, 2026

· Power Plant Operator II  - Tony Kutchera – John Martin was hired and started on January 14, 2026

· Union Custodian – Tristan Veeder – Dan Caputo was hired and started on January 5, 2026

· Student Services Specialist – Lorrigan Rie Rumanski – Hailey Smiley was hired and started on December 1, 2025


