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University Staff Committee
Meeting Minutes
September 18,2025 10:00 – 11:30 a.m.


1. Call to order: called to order at 10:00 am by Becky Haeny

2. Roll call/Introductions: Theresa Mullen, Sara Chaloupka, Bradley Berger, Jennifer Buhr, Parker Nadeau, Jennifer Shaw, Rianna Kaiser.

3. Approval of Minutes – May 15, 2025, meeting (see attachment): May 15, 2025, minutes approved. 

4. Treasurer’s Report & Update – Sara Chaloupka: 
a. Professional development funds: $22,957.56 (invested) $36,237.49 (current value of investments) $760 (current earnings to spend). Sara gave an overview of how the professional development project funds are set up. 
b. UW System Program Funds: 
i. Professional Development: $3,450 (these are funds that University Staff members can request to use for conferences, training, etc.). 
ii. Committee Programming Fund: $475.33 (used for workshops/conference put on by the Professional Development Committee). 

5. HR Report – Rachel La Crosse, HR Talent Partner (See attached)
a. Flexible work agreements are due September 30th.
b. Banked leave elections are due on October 31st. 
c. Questions:
i. Fall Health Fair was canceled; will this be rescheduled? No, this was scheduled so late as it was.
ii. Flu shots? Yes, Rachel is currently working on these. 




6. Committee Reports
a. [bookmark: _Hlk62033059]Election Committee – Brenda Beck
i. Review results
1. Seeking a replacement on the USC for Rianna’s spot. If someone is interested, they can offer to take her place to complete her term or through end of this AY year.
b. Personnel Committee – Chrissy O’Connell: nothing to report currently.
c. Professional Development Committee –Jaime Miller & Chris Cox: do have a few new members on the committee. Planning first on-campus conference opportunity for January 7th. Will be a half day conference and the save date will be coming soon. Theme is Rise and Reimagine. 
d. UW System University Staff Representative –Becky Haeny & Theresa Mullen: no updates, first meeting of the year is September 26th. Becky gave an overview of these meetings. 
e. University Committee Meeting & Faculty Senate Meeting Updates – Becky Haeny (9/3, 9/10) & Theresa Mullen (9/17): Becky and Theresa gave reports on the UC and Faculty Senate meetings to date. 
f. Other Campus Appointive Committees & Working Groups: no updates currently. 

7. Old Business: no old business.

8. Other:
a. Bill Dirienzio, chair of University Committee for update on white papers and Act 15: Bill gave an overview of what all Act 15 is about with regards to faculty and the Chancellor’s whitepapers. 
i. Act 15: this will be less impactful to non-instructional staff; however, University Staff could be affected with regards to course releases and such (as some of this may fall on staff). 
ii. Whitepapers: recommends that everyone reads these. The Chancellor has stated numerous times that he is willing to hear feedback and other proposals, however the deadline for making firm decisions and moving forward with changes is January 2026. There are some working groups created, however it sounds like it has only been distributed on to Faculty Senate. One area of potential impact could come from the move from department chairs to hired directors and how that will look for all staff for changes. Another area of impact would be the office spaces. As written, it sounds like many people will lose their office space, however in talks with the Chancellor, it sounds like this will be more so for people who aren’t 100% on campus. 
iii. Questions: why are non-instructional staff not being part of the discussions besides just sending out the white papers? Per Bill, he has no idea. Both Bill and Patricia Terry (Faculty Rep) just learned about these in the last couple of weeks. As of note, outside of some of the Deans, faculty are also not part of these working groups. 
b. Last year, Becky sent out a survey, asking for ideas for speakers. She will be sending this out again but can also let USC members know if someone comes to mind. Becky gave an overview of some of the responses from last year’s survey. 
c. Chancellor will be attending the October meeting and the Provost will hopefully be attending either in November or December, pending her schedule. 
d. Rianna: gave a plug for her spots on the various committees she was on. If anyone is interested, please feel free to reach out to Becky or Brenda Beck (or anyone on the election committee). 

9. Adjournment: adjournment at 10:44 am. 



Next USC meeting: October 16, 2025, 10:00 - 11:30 am, virtually on TEAMS

[bookmark: _MailAutoSig]USC Members – Becky Haeny, Chair; Theresa Mullen, Vice Chair; Sara Chaloupka, Treasurer;
Loretta Rafter, Secretary; Bradley Berger, Member; Jennifer Buhr, Member; Parker Nadeau, Member; Jennifer Shaw, Member; Rianna Kaiser, Member      
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University Staff Committee HR Update —9/18/2025

In case you haven’t accessed Workday

To get the most out of this tool, we recommend the following:
1. Access it regularly.
e Download the mobile app. Chick here to learn how: Installing Workday on a Mobile Device
e Bookmark the desktop hyperlink

2. Start with the basics. This list by UW-System is a great guide for where to start.

3. Participate in training. Check out the UW-Green Bay Training Schedule for open labs, virtual
assistance, and group sessions facilitated by the UWGB HR team.
4. Read More...

e Flexible Work (a.k.a. Telecommuting/Remote Work) agreements. Available now, due
September 30, 2025. [Job Aid]

e Banked Leave Election. Available now, due October 31, 2025. [Job Aid] [Blog Post]

Performance Reviews are Live in Workday

Since the most recent annual performance evaluations were completed outside Workday, this process
prepares the new system for future evaluations. It was launched on Monday, July 28, 2025, and all
supervisors are responsible for initiating a modified review for their direct reports which is due by
October 31°%.

Resources:

e Manager Tasks in Performance Reviews — Manager [Job Aid]

e Performance Reviews Overview [Job Aid]

e Employee Tasks in Performance Reviews — Employee [Job Aid]

e Launching a New Employee Goals and Expectations Review [Job Aid]

e Launching a Probation Final Performance Review [Job Aid]

e Learning Session: Performance Evaluations in Workday for Supervisors of US, AS, and LI
roles [video]

e Learning Session: Performance Evaluations in Workday for Supervisors of US, AS, and LI
roles [PPT]

Implementation of General Wage Adjustment
The approved University of Wisconsin general wage adjustment (pay plan) includes a 3% salary increase
for FY26 effective retroactively to June 29, 2025, and a 2% increase for FY27 for eligible employees.

Employees should monitor their Workday task list for this notice and promptly review and accept the
letter once received.

Ongoing employees who are not eligible for the pay plan increase will receive a separate notification
from the UW-Green Bay Office of Human Resources.



https://kb.wisconsin.edu/workday/internal/144790

https://www.wisconsin.edu/workday/

https://www.wisconsin.edu/workday/2025/07/06/top-10-things-for-faculty-and-staff-to-do-when-starting-in-workday/

https://www.uwgb.edu/atp/

https://blog.uwgb.edu/hr/2025/07/workday-is-live/

https://kb.wisconsin.edu/workday/internal/144878

https://kb.wisconsin.edu/workday/internal/153021

https://blog.uwgb.edu/hr/2025/06/manage-your-unused-vacation-hours/

https://kb.wisconsin.edu/workday/internal/147365

https://kb.wisconsin.edu/workday/internal/151089

https://kb.wisconsin.edu/workday/internal/page.php?id=148344

https://kb.wisconsin.edu/workday/internal/page.php?id=147367

https://kb.wisconsin.edu/workday/internal/page.php?id=148947

https://www.uwgb.edu/getmedia/d8e7ba2f-b5c0-41e4-a4c8-3c030d67c1d5/081325-Performance-Reviews-in-Workday-Learning-Session-for-Supervisors-of-US-AS-and-LI-Employees.mp4

https://www.uwgb.edu/getmedia/d8e7ba2f-b5c0-41e4-a4c8-3c030d67c1d5/081325-Performance-Reviews-in-Workday-Learning-Session-for-Supervisors-of-US-AS-and-LI-Employees.mp4

https://www.uwgb.edu/getmedia/c89c588a-2455-403e-b99b-95258113558b/US-AS-LI-Performance-Evaluations-in-Workday-for-Supervisors-FINAL.pptx

https://www.uwgb.edu/getmedia/c89c588a-2455-403e-b99b-95258113558b/US-AS-LI-Performance-Evaluations-in-Workday-for-Supervisors-FINAL.pptx



Full eligibility requirements can be found in the UW-Green Bay Compensation and Pay Plan Policy (p. 10-
11), SYS 1278: UW System Pay Plan and Distribution Framework, SYS 1293, Mandatory Employee

Training

Bite-Sized Leadership — Mental Health Awareness for Supervisors

Join us in welcoming Kayla Schneider from WebMD to UW-Green Bay to lead this session. She will offer
both expert insights and a compassionate perspective on mental health.

When? Tuesday, September 23 at 10:00 AM CST

Where? 1965 Room, University Union (a virtual option will be available).

Register Here

Employee Engagement Newsletter

Be sure to check out the latest issue of the Employee Engagement Newsletter! This newsletter focuses,
specifically, on employee engagement at the university with new ideas and reminders on how you can
incorporate opportunities within your departments/teams.

Wellness Activities
Daily Habits on WebMD App
The Daily Habits tools Is now available on WebMD, to help you achieve your health goals.
Completing the Daily Habits Plan will fulfill your well-being credit (1 of 3 steps to earn $150). For
more information, please visit this blog post.

Positions Being Recruited:
e Police Offer — Police — Triston Bauchamp
e Student Engagement Assistant Student Engagement — Sarah O’Brien
e Groundskeeper Grounds — Scott Schroeder
e Custodian 2" Shift Facilities
e Qutreach Program Coordinator — Jessica Maes



https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fuwgb.us15.list-manage.com%2Ftrack%2Fclick%3Fu%3D16e1938a961feaa31811f3e1d%26id%3D7ef9915af1%26e%3D92739c5006&data=05%7C02%7CAGUILARJ%40UWGB.EDU%7Cfd3ee0d13f774bed8c1008dddb752e77%7C7fc34f9d1f754f96b5b33cdcaab03aea%7C0%7C0%7C638908018553066146%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=W%2FiY4xpyHQegwf8npG5BH0HtNbtXfBoazThTJxzEJ0I%3D&reserved=0

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fuwgb.us15.list-manage.com%2Ftrack%2Fclick%3Fu%3D16e1938a961feaa31811f3e1d%26id%3D93c974f3e9%26e%3D92739c5006&data=05%7C02%7CAGUILARJ%40UWGB.EDU%7Cfd3ee0d13f774bed8c1008dddb752e77%7C7fc34f9d1f754f96b5b33cdcaab03aea%7C0%7C0%7C638908018553082123%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=kolWdWoirm6lDOddEsdHUpfOP3gd19yr%2BdSE0ojMIgM%3D&reserved=0

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fuwgb.us15.list-manage.com%2Ftrack%2Fclick%3Fu%3D16e1938a961feaa31811f3e1d%26id%3D479e7ab441%26e%3D92739c5006&data=05%7C02%7CAGUILARJ%40UWGB.EDU%7Cfd3ee0d13f774bed8c1008dddb752e77%7C7fc34f9d1f754f96b5b33cdcaab03aea%7C0%7C0%7C638908018553099118%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=S6zK1yMGnbg6p6gYlCs0u7RpdrcxtTkt4fA9x0ilURE%3D&reserved=0

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fuwgb.us15.list-manage.com%2Ftrack%2Fclick%3Fu%3D16e1938a961feaa31811f3e1d%26id%3Db7700c426d%26e%3D92739c5006&data=05%7C02%7CAGUILARJ%40UWGB.EDU%7Cfd3ee0d13f774bed8c1008dddb752e77%7C7fc34f9d1f754f96b5b33cdcaab03aea%7C0%7C0%7C638908018553115106%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6ld2K9%2Fw8YWaFmoYQqxws6vzG43SH%2FRE53KbFb5D8rk%3D&reserved=0

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fuwgb.us15.list-manage.com%2Ftrack%2Fclick%3Fu%3D16e1938a961feaa31811f3e1d%26id%3Db7700c426d%26e%3D92739c5006&data=05%7C02%7CAGUILARJ%40UWGB.EDU%7Cfd3ee0d13f774bed8c1008dddb752e77%7C7fc34f9d1f754f96b5b33cdcaab03aea%7C0%7C0%7C638908018553115106%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6ld2K9%2Fw8YWaFmoYQqxws6vzG43SH%2FRE53KbFb5D8rk%3D&reserved=0

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.blackthorn.io%2FDn6Augl7%2F5a1KTSyTVtt&data=05%7C02%7Caguilarj%40uwgb.edu%7C2489608e328244aa878b08ddefdc934e%7C7fc34f9d1f754f96b5b33cdcaab03aea%7C0%7C0%7C638930452868913877%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=902r%2BfGng6v64nkB9g5QOXgccJ3ovxSDS6WM%2BrO7AKs%3D&reserved=0

https://sway.cloud.microsoft/EpcNW9rGuBPGvoqq?ref=Link

https://blog.uwgb.edu/hr/2023/06/daily-habits-on-webmd-app/




