2026-2027 Academic Staff Committee Agenda
July 24th, 2026
10:00 a.m. via Microsoft Teams
Meeting ID: 288 108 955 335 746
Passcode: Zi9KF7Mn
Old Business
· Approval of minutes of the 6/12 meeting
HR Report
New Business
· Committee Member Updates for 2026-2027
· HR Policy Updates (Workload & Comp Committee)
· L&I Committee
· Discuss election and interest results for AS Committees interest survey
· Ensure the batons are handed over from old members to new members and that returning members are aware of their commitment
· Determine ASC involvement within committees and convene the first meetings of the new year by end of October 2026
· News from the Chancellor
· System Budget
· System President Search
· HLC Accreditation items occurring, such as implementing different credit requirements for graduation less than 120 for the Bachelor’s. Social Work is an example.
· Graduate student tuition plateau has been eliminated
· Refreshing Chartwells menu and adding more healthy options
· Cabinet level searches will happen this Fall to allow staff to see/meet candidates and provide feedback
· Any additional updates from folks?
· Anything else to review, comments, questions?







Academic Staff Committee (ASC) Meeting Minutes
Date: July 24, 2026
Time: 10:00 a.m.
Location: Microsoft Teams
Attendance
Present: Hleeda Vang, Nate Smithson, Julie Stanelle, Laura Nolan, Katrina Hrivna, Emma Retzlaff and Kristin Sorensen were present via Teams.
Absent: Mary Mach and Nate Ruetten

Call to Order
The meeting was called to order at 10:00 a.m.

Approval of Previous Minutes
The committee reviewed the June 12, 2026 meeting minutes.
Motion: Approve the June 12, 2026 meeting minutes were approved by Nate Smithson
Second: Katrina Hrivnak
Outcome: Approved.

HR Report
Julie Stanelle provided the HR update.
Leave Banking Election
· Employees eligible to participate in leave banking should log into Workday and review the announcement on their homepage.
· Elections must be completed by September 30, 2026.
· Additional information is available through the HR blog post.
Performance Evaluations
· Annual performance evaluations for non-instructional employees began on July 1.
· Completed evaluations are due by October 1, 2026.
· The evaluation process is now administered through Workday and includes fewer approval steps than the previous process.
· Training materials and recordings are available on the Performance Management page in the Nest.
· An additional training session is scheduled for August 18, 2026, at 9:00 a.m. in the 1965 Room and virtually.
Employee Resource Groups
· HR approved a fifth Employee Resource Group (ERG), the Young Professionals Group.
· The group will be led by Kendra Lepper and Frankie Mosch.
· Additional information will be posted on the ERG webpage.
Open Positions
· HR continues recruiting for multiple open positions across campus.

Performance Evaluation Process
Clarification on the new Workday performance evaluation process.
1. Managers first receive a task to review and set content.
2. Content is based on prior Workday goals and standard job descriptions.
3. The evaluation moves to the employee for self-assessment.
4. After employee submission, the manager completes the formal evaluation.
5. A discussion between manager and employee is expected.
6. The employee then acknowledges completion in Workday.
The updated process reduces unnecessary back-and-forth approvals while preserving performance conversations between employees and supervisors.
Action Item: Committee members were encouraged to check with their supervisors if evaluation tasks have not yet appeared in Workday.

Human Resources Staffing Changes
Staffing transitions within Human Resources.
· HR is currently managing several staffing changes and vacancies.
· Communication has been provided to departments directly impacted by the departure of Talent Partners.
· Abby will continue supporting assigned areas on a part-time basis for several weeks before her departure.
· HR will explore publishing a broader communication through HR Connect regarding Talent Partner assignments and contact information.
· Employees may continue to contact the HR inbox or main HR phone line for assistance.
· HR recently hired a temporary employee, Carissa, who will work Monday, Tuesday, and half-day Wednesday to assist with routing inquiries and supporting office operations.
Action Item: HR will consider a campus-wide communication clarifying Talent Partner contacts and support resources.

New Business
Committee Member Updates for 2026-2027
The committee discussed membership transitions and preparations for the upcoming academic year.
Academic Staff Committee Interest Survey and Elections
The committee reviewed committee election and interest survey results and discussed placement of members on various committees.
Committee Transition Planning
Discussion focused on ensuring:
· Outgoing members transfer responsibilities and information to incoming members.
· Returning members understand committee commitments and expectations.
ASC Committee Involvement
The committee discussed participation across shared governance committees and the importance of convening first meetings by the end of October 2026.
Chancellor and University Updates
· System budget discussions continue.
· The System President search remains underway.
· HLC accreditation-related changes include academic programs implementing degree requirements below 120 credits where appropriate.
· The graduate student tuition plateau has been eliminated.
· Chartwells is refreshing menu offerings and expanding healthy food options.
· Cabinet-level searches are anticipated during Fall 2026, with opportunities for staff engagement and feedback.

Action Items
	Action Item
	Responsible Party

	Complete leave-bank election by September 30 if eligible.
	Eligible Employees

	Complete annual performance evaluations by October 1.
	Employees and Supervisors

	Attend or review performance management training materials.
	Employees and Supervisors

	Develop broader communication regarding HR staffing transitions and Talent Partner assignments.
	HR Office

	Ensure committee transitions are completed between outgoing and incoming members.
	ASC Members

	Convene committee meetings for the 2026-2027 academic year by the end of October.
	Committee Chairs and Members



Adjournment
Hleeda Vang made a motion to adjourn the meeting.
Motion: Adjourn the meeting.
Moved by: Hleeda Vang
Seconded by: Nate Smithson
Outcome: Motion carried.
The meeting adjourned at approximately 10:25 a.m.
Next Meeting: August 21, 2026  10:00am – 11:30am via TEAMS

