2025-2026 Academic Staff Committee Minutes
May 8th 2026
1:00pm via Microsoft Teams
Call to order 1:06pm
Motion to approve minutes by Nate R
Seconded by Nate S

Previous minutes approved

HR Report by George
Bellin Health Discussion 1:08pm
Open positions 1:13pm
HR Conclusions 1:15pm

New Business
Laura will inform Hleeda she is heading spring assembly and that we need an active QA mod.
Laura volunteered to mod chat

Melissa Nash 1:19pm
Complaint and grievance changes overview 1:24pm
· Had employee handbook language around title 9 and dismissal language moved into the document for clarity.
· Added an informal resolution process. Made to attempt to address issue prior to formal process. Developed in Microsoft Forms
· What can and cannot be Grieved
· Eliminate the process which involved discussing the grievance is discussed with immediate supervisor.
· Condensed from three or four policies into this one document for clarity.
Feedback 1:30pm
Complaint Form Overview 1:31pm
· Microsoft Form rather than a letter to chancellor
Feedback 1:35pm
Academic Staff Layoff Document 1:36pm
· New Definitions
· Layoff Plannig added more intensive language 
· 1 year notice of layoff for Academic Staff has changed to timeline to develop layoff plan.
· Seniority determinations needed more clear alignment
· Updated benefits links to system
· Considerations for Vacant Positions post-layoff notice
· Built in safe-guard language for non-engagement

*Draft of policy amendments are allowed to be shared with Academic Staff for feedback*
Feedback 1:54pm
L & I committee 1:56pm
· Interest Survey 32 responses thus far. Deadline Monday 5/10
· Review nominations next week. Proposed date 5/18 through Memorial Day
Questions or feedback 2:00pm

Professional Programming
· Event May 20
Feedback 2:01pm
Personnel Committee
· All 102 funding moved. Still have 1500 to spend. Suggestions to bring to formal vote
· Motion to use funds Nate S
· Seconded by Nate R
Jeff in Facilities has given formal resignation
Any additional agenda items from collective?
· Motion to adjourn by Laura
· Seconded by literally everyone ;)


