UW-Green Bay Academic Staff Assembly
Spring 2026
May 29th, 2026
10:00-11:30 am

Held via Microsoft Teams
https://teams.microsoft.com/meet/29036002540970?p=yQ1be0whalOWHb33mE 
Meeting ID: 290 360 025 409 70 
Passcode: 9Mn7zt3v

I. Meeting Welcome 
a. Call to Order 10:01am
b. Assign Notetaker – Nate R
II. Leadership Reports and Questions
a. Michael Alexander, Chancellor 10:00-10:15 am
i. 10:05am
ii. Tuition reserve hope to be around 13 million. Goal is 15 million
iii. CTEC update: 2-3 weeks behind schedule but moving very well. 
iv. Continued discussions on academic restructure. Moving forward on discussions involving the financial side of staffing proposed changes
v. Questions? None
b. Kate Burns, Provost, 10:15-10:30 am
i. 10:10am
ii. Enrollment and retention 2997 enrollment for summer. 2% increase year over year.
Fall – admitted students for fall up 12% from last year. GBO sign-ups up 6%
iii. Freshman fulltime retention 66.8%
iv. International, Manitowoc, and non-traditional providing biggest bumps.
v. Possibile updated rename for Ethnic Studies being brought to faculty senate
vi. HLC visit for Comp Sci was successful. Awaiting official word. 
vii. Questions? 
1. Rationale for the amount of credits required. Discussions surrounding the direct need of our community and what it means for a student. Seeing an increase in students entering workforce prior to meeting credit requirements. 
2. Hispanic serving institution goal
a. 1% increase every year. Usually more specified data in Fall
c. Human Resources Compensation Adjustment Update & Policy Updates, 10:30-10:50 am
d. 10:23am
i. Policy work and revisions.
1. Three items – grievance policy, layoff policy, AS and US form
2. Complaint form is looking to be a Microsoft Form
3. More formal Layoff timeline plan
4. Revisions are tied to state administrative code. Cabinet review, then policy sent to system for feedback. This cycle repeats until finalized.
5. Questions? None
6. Compensation – high demands fields from system funds. Some dollars needing allocation for fiscal 27
a. 27’ an additional 300k allocated to reach 90% cupa rate
b. 2% payplan increase. July 23rd paycheck increase expected to hit.
7. Performance Evals – jan 1 2025 – june 30 2026. Complete by October 1st.
8. HR will provide training sessions to go through Workday process for this. Late June and August.
9. Questions? None
III. Academic Staff Committee Reports – 10:50-11:10 am
a. 10:42am
i. Academic Staff Personnel Committee (Laura)
1. Policy updates with HR
2. Charge change motion by Laura and seconded by Anna
3. No discussion
4. Vote passed 62 Yays Nays 0
ii. Academic Staff Leadership and Involvement Committee (Stephanie)
1. Interest Ballot and Election Ballot Form
2. Sent out results sent to top nominees
iii. Academic Staff Professional Development Allocation Committee (Hleeda)
1. Still have PD funds to use before end of June
iv. Academic Staff Professional Development Programming Committee
IV. Introduction of New Leadership – 11:10-11:15 am
V. Questions and comments – 11:15-11:30 am
VI. Final meeting for 2025-2026
· June 12th from 10:00-11:30am – via Microsoft Teams 
· Motion to end meeting by Pam and seconded by Laura at 11:03am








Academic Staff Personnel Committee Charge
Old Charge: Academic Staff Personnel Committee - Governance Committees
Requested Change to Charge:
According to Article IV, Section C of the Academic Staff Governance By-laws, the responsibilities of the Academic Staff Personnel Committee are:
· A) To serve as a hearing body personnel issues, including but not limited to nonrenewal, dismissal for cause, complaints, and grievances, and submit findings to the Chancellor.
· B) To review and provide recommendations on title appeals.
· C) To undertake related special assignments at the request of the Academic Staff Committee.
· D) To review proposed and approved University Human Resources policy changes that pertain to academic staff and submit feedback to the ASC as deemed necessary.
· E) To submit all findings and recommendations to the Academic Staff Committee, for review and submission to the Director of Human Resources and the Chancellor.


