2025-2026 Academic Staff Committee Agenda
November 7, 2025
10:00 a.m. via Microsoft Teams


Call to Order 10:05am
Minutes taker - Nate R
Old Business
· Was there a meeting on 10/15? If so, who was in attendance?
· Were there any meeting minutes taken?
· Motion to approve 9/24 minutes
· Hleeda seconds motions to approve
· Vote to approve unanimous
HR Report 10:10am
2025.11 ASC HR Update 1.docx
New Business 10:29am
· Academic Staff Committee Clean Up – search “sofas” on university website
· ASC Liaisons for 2025-2026
· Academic Staff Personnel - Laura & HR Liason George Petrie
· Professional Development Allocations - Hleeda
· Leadership and Involvement - Mary
· Professional Development Programming – Nate S
· Workload and Compensation - Laura
· Convenor of committees 10:40am
· Would ASC members be willing to convene this year’s meetings?
Thoughts vary whether it is the role to run the committees to get the committees to meet in general. Laura presents challenges and how to move the committees forward by “igniting the spark” with the current committee members.
Kickoff meetings seem appropriate convened by ASC committee reps

Order of events to move forward: 
Emails to new members inquiring if they still wish to serve 	on 	committee, then the rest of committee are informed. If 
	yes, Hleeda will let ASC Reps know and kickoff meetings will be scheduled
Open spot in L&I and list of interested applicants
Motion to approve Ashley Heath
Seconded by Mary
Backup names are Steve K and Craig H if Ashley declines

· Email members of committee to convene/schedule the first meeting
· Meet to go over committee’s charge, policies, and decide on how often to meet, etc. Also decide on chair, co-chair, etc.
· Post meeting, report to ASC who chairs, etc., are, so that the SOFAS/Committee website can be updated accordingly
· What to do with committees when employees retire, or are terminated 10:57am
· Elect/Appoint new member and give new term?
· Committee Report for SOFAS 11:00am
· Every semester 11/12 they have a meeting, and we provide an update regarding reigniting sub committees.
· Appoint new members for ASC committees
· Leadership and Involvement – 1 member needed
· University Student Leadership Awards – 1 possible member needed
· 11:03am Motion to adjourn by Hleeda
· Seconded by Nate and Mary
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