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University Staff Committee
Meeting Minutes
November 20,2025 10:00 – 11:30 a.m.
Virtually on TEAMS

1. Call to order at 10:01am

2. Roll call- Becky Haeny, Theresa Mullen, Sara Chaloupka, Loretta Rafter, Bradley Berger, Jennifer Buhr, Parker Nadeau, Jennifer Shaw.

1. Approval of Minutes – October 16, 2025, meeting (see attachment)
    Becky Haeny, Theresa Mullen, Sara Chaloupka, Loretta Rafter, Bradley Berger, Jennifer         Buhr, Parker Nadeau, Jennifer Shaw.


2. Treasurer’s Report & Update – Sara Chaloupka
· The provost gave USC $637 from foundations which will be added to the total for our January University Staff conference.
· We have $3450 in Professional Development funds if someone needs it for training.
· 
3. HR Report – Rachel La Crosse, HR Talent Partner-See attachment



4. Student Access & Success Update – Meagan Strehlow (10:30 a.m.)-See attachments


[bookmark: _MON_1825141808]              

5. Committee Reports
a. [bookmark: _Hlk62033059]Election Committee – Brenda Beck
We currently have 5 vacancies; a survey was just sent out about openings. Please consider joining one, they aren’t a huge time commitment.

b. Personnel Committee – Chrissy O’Connell-no report






c. Professional Development Committee – Jaime Miller & Chris Cox
The USC conference will be on January 8th, Rise and Reimagine 8am-1pm in the STEM building, lunch will be provided. Registration will be coming soon.

                                   

d. UW System University Staff Representative – Becky Haeny & Theresa Mullen
· UW Oshkosh hired a new chancellor this summer.
· UW Stout and Eau-Claire are having compensation discussions
· UW Baraboo is closing its campus
· Stevens Point is doing a chancellor search
· NCTC and Grant campuses are merging
· [bookmark: _Hlk214533459]Discussions on- Positive enrollment, Board of Regents and Act 15, Q & A about local campuses closing and Digital Accessibility discussion. 
· We will have a presentation on Digital Accessibility at our next committee meeting.


e. University Committee Meeting & Faculty Senate Meeting Updates – Becky Haeny (10/22 UC, 11/12 FS) & Theresa Mullen (11/19 US)
· We received a million-dollar gift for STEM programs
· White board discussion- If you want to share ideas or join the sessions reach out to Bill Diniezo.

f. Other Campus Appointive Committees & Working Groups

6. Old Business

7. Other 

8. Adjournment 10:50am

Next USC meeting: December 18, 2025, 10:00 - 11:30 am, virtually on TEAMS

[bookmark: _MailAutoSig]USC Members – Becky Haeny, Chair; Theresa Mullen, Vice Chair; Sara Chaloupka, Treasurer;
Loretta Rafter, Secretary; Bradley Berger, Member; Jennifer Buhr, Member; Parker Nadeau, Member; Jennifer Shaw, Member; Vacant, Member      
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University Staff Committee HR Update – 11/19/2025


In case you haven’t accessed Workday

To get the most out of this tool, we recommend the following:

1. Access it regularly.  

· Download the mobile app.  Chick here to learn how: Installing Workday on a Mobile Device

· Bookmark the desktop hyperlink

2. Start with the basics.  This list by UW-System is a great guide for where to start.

3. Participate in training.  Check out the UW-Green Bay Training Schedule for open labs, virtual assistance, and group sessions facilitated by the UWGB HR team.

4. Read More…



Employee Engagement Newsletter

Be sure to check out the latest issue of the Employee Engagement Newsletter! This newsletter focuses, specifically, on employee engagement at the university with new ideas and reminders on how you can incorporate opportunities within your departments/teams.   





Wellness Activities 

Well Wisconsin Radio: Building Resilience & Preventing Diabetes

Living with a chronic condition takes more than willpower – it requires resilience, support and access to the right programs. In this episode, learn how people in Wisconsin are building that resilience while managing health challenges like diabetes. 



Listen Here



Daily Habits on WebMD App 

The Daily Habits tools Is now available on WebMD, to help you achieve your health goals. Completing the Daily Habits Plan will fulfill your well-being credit (1 of 3 steps to earn $150). For more information, please visit this blog post.




Positions Being Recruited:

· Police Offer  – Triston Bauchamp

· Groundskeeper – Scott Schroeder

· Groundskeeper – Brandon Gorall

· Power Plant Operator II  - Tony Kutchera

· Outreach Program Coordinator – Jessica Maes

· Union Custodian – Tristan Veeder

· Student Services Specialist – Lorrigan Rie Rumanski

· Student Services Specialist -Rianna Kaiser





New Employees

· Madeline Murnion was hired and started on 11/17/2025 as Department Assistant




image3.emf
2024025 SAAS Dual  Credit Annual Report Rising Phoenix Insert.pdf


2024025 SAAS Dual Credit Annual Report Rising Phoenix Insert.pdf


A New Kind 
of College 
Prep
Rising Phoenix  
Early College High School 
Program


INTENTIONAL SUPPORT 
LEADS TO SUCCESS 


•	Student Success Coaches: Provide academic advising, 
skill development, and social-emotional support


•	Career Pathways: Help students explore career  
pathways and connect them with college majors to create  
a path toward their future goals


CURRENT  
PARTNERS
Scan the QR Code for  
a full list of our  
Rising Phoenix partners.


STUDENT IMPACT 
Program Graduates  
(441 students)


84% completed 2-year program


•	 3.35 average GPA
•	 60 average college credits earned


79% program graduates earned AAS


•	 3.48 average UWGB GPA
•	 65 average college credits earned


Based on students who completed the 
2-year program 2022-2025


STATE IMPACT
Program Graduates 
(248 Students)


34%	enrolled in a bachelor degree  
	 program at UW-Green Bay 


94%	enrolled in a bachelor degree  
	 program in Wisconsin


Based on student who completed 
the 2-year program 2022-2024


ENROLLMENT  
INFORMATION
Enrollment  
Growth


2020-21 2021-22 2022-23 2023-24 2024-25 2025-26


25


110


245


374


493


612
82% of enrollment  
is underrepresented  
demographics


RISE






image4.emf
Division of Student  Access & Success Org Chart November 2025.docx
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 Breeyawn Lybbert

Faculty Coordinator, First Year Seminar



Tori Grant Welhouse

Marketing Manager
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Division of Student Access & Success

Organizational Chart







Michael Alexander – Chancellor 



Jaynie Binkowski

Accounting Specialist





Kate Burns – Provost/Vice Chancellor 





	Meagan Strehlow

Assistant Vice Chancellor

Students Access & Success







Aubrey Schramm

Executive Director

Early College Programs

Tessa Rufledt

Dual Enrollment Services Specialist

ECCP & Dual Enrollment Access Academy

Crystal Williams

Dual Enrollment Services Specialist

CCIHS

Adam Landenberger

Associate Director

Dual Enrollment Services



Jacquelynn Connell

Director

Student Success Programs

Chris Stewart

Director

TRIO Upward Bound Programs



	Cheyenne Klapperich

Assistant Director

TRIO Student Support Services

Noona Xiong

Retention Specialist



TBD

Retention Specialist

TBD

Retention Specialist

Adam Sprague

Student Success Data & Retention Strategist

Anne Flesch

Non-Traditional Student Experience Manager

Lorrigan Rie Ruminski

Retention Specialist

Renee Nast

Administrative Services Professional 

Upward Bound Programs

Tarran Talbot

Program Advisor

Upward Bound 



Jacie Delforge

Program Advisor

Upward Bound 



Leandra Craigmile

Program Advisor

Upward Bound Math & Science

Rising Phoenix



Vacant

Program Advisor

Upward Bound Math & Science

Rising Phoenix



Andrea Felmer

Administrative Services Professional

Dual Enrollment Services

Linnea Oty

Administrative Services Professional

Dual Enrollment Services

Stacy LaPlante

Admin Services Professional

GEAR UP & Rising Phoenix

Ben 

Berndt

GEAR UP Services Specialist

Dana LeMoine

Student Success Coach

GEAR UP Rising Phoenix

Nalani Bicoy

Student Success Coach

GEAR UP Rising Phoenix

Deanne Kusserow

Student Success Coach

GEAR UP Rising Phoenix

Morgan Pawlisch

Student Success Coach

GEAR UP Rising Phoenix

Kara Koerner

Student Success Coach

GEAR UP Rising Phoenix

Sam Post

Pre-College Services Manager

GEAR UP Rising Phoenix

Kayla Boguski

Student Success Coach

Rising Phoenix

Alyssa Simonar

Student Success Coach

Rising Phoenix

Rebecca Lahti

Student Success Coach

Rising Phoenix

Hleeda Vang

Student Success Coach

Rising Phoenix



Corina Hart

Pre-College Services Manager

Rising Phoenix
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Flyer - USC PD - Rise & Reimagine - Jan 2026 (1) (1).pdf


WEDNESDAY ,  JAN  7


STEM INNOVAT ION BUI LD ING


FREE !


8 :00 AM 1 :00 PM-


LUNCH WI L L  BE  PROVIDED


Registration will open at 8:00am in the STEM Innovation Building


Keynote Speaker - Jess Lambrecht, Executive Officer of
Continuing Education & Workforce Training, UW-Green Bay
Presentation: Curiosity, Change, and Community: Shaping the
Future Together 


Breakout Speaker - Hunter Chrisman, AI Integration & IT Training
Specialist - UW-Green Bay
Presentation: Microsoft Teams - More than a Chat and Meeting
Platform.


Breakout Speaker - April Johnson, Dynamic speaker, vocalist, and
leadership coach dedicated to helping individuals and
organizations lead with both grit and grace. 
Presentation: How the Grit and Grace Factor applies to every role
—not just titled leaders.


UNIVERS ITY  STAFF
PROFESS IONAL  DEVELOPMENT  COMMITTEE


We welcome you to join us for a morning of
 learning, reflection, collaboration and networking. 


REGISTER
TODAY!


QR
CODE






