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University Staff Committee
Meeting Minutes
October 16, 2025, 10:00 – 11:30 a.m.
Virtually on TEAMS


1. Call to order: Becky Haeny at 10:00 a.m.

2. Roll call: Becky Haeny Chair, Theresa Mullen, Vice Chair; Sara Chaloupka, Treasurer
a. Loretta Rafter, Secretary; Bradley Berger, Member; Jennifer Buhr, Member; Parker Nadeau, Member; Jennifer Shaw, Member

3.  Chancellor & Provost Updates – Chancellor Mike Alexander & Provost Kate Burns
a. Provost
i. Student survey showed that the atmosphere at UWGB is welcoming, on the academic side there were mixed reviews.
b. Chancellor
i. A group has been formed to discuss the White Paper. Staff will be invited when discussing outside the classroom issues. More information will be shared at the Coffee Break Oct 20th. If you have questions and want to stay anonymous, reach out to Becky and she will relay the question to the Chancellor. 
ii. If the state gives UWGB funds to raise salaries for high demanding jobs, this will possible free up funds for university staff salaries.

4. Approval of Minutes – September 18, 2025, meeting (see attachment) 
a. Approved by Becky Haeny, Theresa Mullen, Sara Chaloupka, Loretta Rafter, Bradley Berger, Jennifer Buhr, Parker Nadeau, Jennifer Shaw.

5. Treasurer’s Report & Update – Sara Chaloupka
a. No update

6. HR Report – Bev Majewski, HR Talent Partner
a. See attached document



7. Committee Reports
a. [bookmark: _Hlk62033059]Election Committee – Brenda Beck
i. There are a few committees with openings. If you have any questions or want to be on a committee, contact University Staff Election Committee: Brenda Beck,  Loretta Rafter or Tina Tackmier

b. Personnel Committee – Chrissy O’Connell
i. No update

c. Professional Development Committee –Jaime Miller & Chris Cox
i. Sent out a Save The Date email about a Professional Development Day in January. It will be at the Stem building for half a day. Registration email coming soon.

d. UW System University Staff Representative –Becky Haeny & Theresa Mullen
i. UW Oshkosh brought back the men’s soccer team, UW Parkside down to one college, UW Eau Claire started the Chancellor search, UW Platteville has the largest freshman class in 6 years.
ii. Accessibility Training was discussed. Anyone that works on a website or electronic communications should take this course.
iii. Rothman discussed holding steady with enrollment, faculty workload and Workday.

e. University Committee Meeting & Faculty Senate Meeting Updates – Becky Haeny & Theresa Mullen
i. Main discussion was on the White Paper and how it is affecting faculty and Act 15 roll out.
ii. Chancellor discussed a conference he attended about Higher Education 
1. Students are watching cost of college and salary after college
2. Why is the government using economic development to change education

f. Other Campus Appointive Committees & Working Groups
i. No updates

8. Old Business
a. No updates

9. Other
a. A committee meets with the Chancellor every other week to discuss the White Paper and other topics. He will have listening sessions for staff soon. Internal communications are being shared with the public. It should be vetted before sharing.

10. Adjournment at 10:40am


Next USC meeting: November 20, 2025, 10:00 - 11:30 am, virtually on TEAMS
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2026 Open Enrollment (October 6 – October 31, 2025

The Annual Benefits Enrollment period is an annual opportunity for eligible employees to enroll in or make changes to most benefit plans for the upcoming calendar year.  This is the only time you are eligible to make changes unless you have a qualifying event during the year. Changes made during the Annual Benefits Enrollment period will be effective January 1, 2026.

Important Reminders

· Enrollment will be completed through ETF's My Insurance Benefits site this year. If you haven't done so already, you will need to create a My Benefits account following these instructions.

· Starting October 6, you will be able to log into My Insurance Benefits using your My Benefits credentials to review and edit your benefits elections.

· Due October 31 - You have until Friday, Oct. 31 at 4:30 p.m. to make your elections. 

· Annual Benefits Enrollment Presentations will be offered by UW System Human Resources.   

· Review your health plan provider directory to make sure your current provider(s) will continue to be in-network for 2026.

· Premium Changes will be effective January 1, 2026.

· A brief video that highlights changes for 2026 can be accessed here.

· Carefully review emails. You will receive emails from UW System HR during the annual benefit enrollment period regarding benefit information.



In case you haven’t accessed Workday

To get the most out of this tool, we recommend the following:

1. Access it regularly.  

· Download the mobile app.  Chick here to learn how: Installing Workday on a Mobile Device

· Bookmark the desktop hyperlink

2. Start with the basics.  This list by UW-System is a great guide for where to start.

3. Participate in training.  Check out the UW-Green Bay Training Schedule for open labs, virtual assistance, and group sessions facilitated by the UWGB HR team.

4. Read More…



· Banked Leave Election.  Available now, due October 31, 2025.  [Job Aid] [Blog Post]



Performance Reviews are Live in Workday

Since the most recent annual performance evaluations were completed outside Workday, this process prepares the new system for future evaluations.  It was launched on Monday, July 28, 2025, and all supervisors are responsible for initiating a modified review for their direct reports which is due by October 31st.  



Resources:

· Manager Tasks in Performance Reviews – Manager [Job Aid]

· Performance Reviews Overview [Job Aid]

· Employee Tasks in Performance Reviews – Employee [Job Aid]

· Launching a New Employee Goals and Expectations Review [Job Aid]

· Launching a Probation Final Performance Review [Job Aid]

· Learning Session: Performance Evaluations in Workday for Supervisors of US, AS, and LI roles [video]

· Learning Session: Performance Evaluations in Workday for Supervisors of US, AS, and LI roles [PPT]



Employee Engagement Newsletter

Be sure to check out the latest issue of the Employee Engagement Newsletter! This newsletter focuses, specifically, on employee engagement at the university with new ideas and reminders on how you can incorporate opportunities within your departments/teams.   





Wellness Activities 

October 17th Well Wisconsin Incentive Deadline

The deadline to earn your $150 Well Wisconsin Program incentive is this Friday October 17th, 2025. Complete a health assessment, health check, and a well-being activity to earn that if you are enroll in the state group health insurance. 



Please see blog post for more details on earning this



Well Wisconsin Radio: The Power of Pets in Our Lives

October’s episode is a special live podcast recorded on September 4th. Hear from local therapy and rescue experts as they explore the powerful connection between our pets and well-being. 



Listen Here



Daily Habits on WebMD App 

The Daily Habits tools Is now available on WebMD, to help you achieve your health goals. Completing the Daily Habits Plan will fulfill your well-being credit (1 of 3 steps to earn $150). For more information, please visit this blog post.




Positions Being Recruited:

· Police Offer  – Triston Bauchamp

· Student Engagement Assistant – Sarah O’Brien

· Groundskeeper – Scott Schroeder

· Groundskeeper (50%) – Katie St Henry

· Groundskeeper – Brandon Gorall

· Power Plant Operator II  - Tony Kutchera

· Outreach Program Coordinator – Jessica Maes

· Department Assistant 75% - Denise Baeten

· Union Custodian – Tristan Veeder

· Student Services Specialist – Lorrigan Rie Rumanski

· Student Services Specialist -Rianna Kaiser





New Employees

· 2nd Shift Custodian – Tou Yang was hired and started on 10/6

· 2nd Shift Custodian – Charlie Yang was hired and started on 10/14


