2025-2026 Academic Staff Committee Agenda
November 6, 2025
10:00 a.m. via Microsoft Teams
Old Business
· Was there a meeting on 10/15? If so, who was in attendance?
· Were there any meeting minutes taken?
HR Report
New Business
· Academic Staff Committee Clean Up
· ASC Liaisons for 2025-2026
· Academic Staff Personnel 
· Professional Development Allocations - Hleeda
· Leadership and Involvement 
· Professional Development Programming 
· Workload and Compensation 
· Convenor of committees 
· Would ASC members be willing to convene this year’s meetings?
· Email members of committee to convene/schedule the first meeting
· Meet to go over committee’s charge, policies, and decide on how often to meet, etc. Also decide on chair, co-chair, etc.
· Post meeting, report to ASC who chairs, etc., are, so that the SOFAS/Committee website can be updated accordingly
· What to do with committees when employees retire, or are terminated
· Elect/Appoint new member and give new term?
· L&I 
· Committee Report for SOFAS
· Appoint new members for ASC committees
· Leadership and Involvement – 1 member needed
· University Student Leadership Awards – 1 possible member needed
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