University Committee (UC) Minutes 
April 29, 2026 
3:00-4:30 pm 
via Microsoft Teams 
 
Present: Bill Dirienzo (chair), Becky Haeny, Katrina Hrivnak, Timothy Kaufman, Tetyana Malysheva, Alex Perez, David Radosevich, Christine Smith & Joseph Yoo 

 
1. Meeting convened: 3:01 pm  
 
2. Minutes: Joseph Yoo
 
3. Approval of a minute from 4/12/26: Approved

4. Senate Discussion was discussed. The issue was not a voting item and received limited discussion at the Senate meeting, but it became a major topic at the chairs’ meeting, with concerns raised about the lack of prior communication.	

5. The committee is developing a Dean evaluation survey based on prior models, with a focus on simplification and consistency, and Dr. Christine Smith will draft and circulate it for review.

6. The committee agreed to move away from a simple yes/no vote and instead propose a principles-based resolution, emphasizing autonomy, transparency, and reduced bureaucracy.

7. The Senate agenda will include key items such as degree conferral, memorial resolutions, academic restructuring, and the election of the Faculty Senate Speaker.

8. The committee is experiencing some difficulty identifying candidates, as there is a balance to be considered between the need for experienced leadership and workload concerns, and no candidate has been confirmed at this time, so further discussion will continue.

9. Updates and reports. 
SGA  
· Organizational Transition
· Recruitment for a successor
· Preparation of transition materials
· Shared governance meeting
 
b. USC  
· Promotion of a May 20 professional development event for university and academic staff, with encouragement to attend 
10. The meeting was adjourned at 4:23 pm. 
 
Respectfully submitted, 

Joseph Yoo
