2025-26 COMMITTEE ANNUAL REPORTS

Committee Name: Academic Actions Committee
Submitted by: Heather Kaminski

Major Activities
· 2026-2027 Academic Calendar Revision
· Academic Standing Policy – Revision
· Fall 2025 Student Suspensions
· Spring 2026 Student Suspensions

Overview
· 2026-2027 Academic Calendar Revision
· The AAC was requested to review the current 2026-2027 academic calendar to see if it would accommodate a fall recess. Oct 22 & 23, 2026 was proposed as the fall recess. Approved by AAC and then approved by the Cabinet in Fall 2026. A note: UW-Green Bay has a balanced calendar so equal numbers of meetings for each day of the week. With that, during the week of the Thanksgiving break, Tuesday, Nov. 24, will follow the normal Thursday class schedule for students and instructors, and Wednesday, Nov. 25, will follow the normal Friday class schedule. In doing so, this accounts for the Thursday and Friday of the fall break where no classroom instruction will take place on October 22nd and 23rd.
· Academic Standing Policy – Revision
· Several updates to the Academic Standing Policy were proposed to the Provost in Fall 2025 and approved. Major changes include eliminating the 1.0 GPS requirement for immediate academic suspension, changing the number of attempted credits required to stand to run, and changing naming conventions to reduce stigma associated with the antiquated wording of “probation” and “strict probation.” We also presented to the UC on 12/3/2025 and Faculty Senate on 12/10/2025 as informational sessions.
· Fall 2025 Suspension Summary: 
· 6 students invited to appear in front of the committee.
· 3 students appeared in front of the committee; of these 3 students - 2 students denied appeal and 1 student approved
· 3 students declined to appear in front of the committee; all 3 students denied appeal
· 3 students had no appearance appeals (had prior waivers; not invited); all 3 students denied appeal
· Spring 2026 Suspension Summary:
· 8 students invited to appear in front of the committee.
· 4 students appeared in front of the committee; of these 4 students - 3 students denied appeal and 1 student approved
· 4 students declined to appear in front of the committee; all 4 students denied appeal
· 6 students had no appearance appeals (had prior waivers; not invited); all 6 students denied appeal


Committee Name: Academic Affairs Council 

No report received



Committee Name: Academic Staff Committee Governance
Submitted by: Hleeda Vang

Major Activities
· Developed a new email address, asc@uwgb.edu, for this committee’s use to send and receive messages from Academic Staff at UW-Green Bay.
· Sent out an email to introduce the new email, along with a survey to ask for feedback on what Academic Staff would like to see and hear from this committee.
· Held an Academic Staff Spring Assembly, which included voting on a new charge for the Academic Staff Personnel Committee, inviting the Chancellor, Provost, and HR to share updates related to and impacting Academic Staff, and sharing updates regarding Academic Staff Committees.
· Convened meetings with Academic Staff Committees and ensured all members were notified of their terms, confirmed terms and positions, and continued membership and meetings.

Overview
The ASC is comprised of six eligible Academic Staff members, two elected each year for three-year terms to ensure continuity. Terms correspond to the University's fiscal year. No member may serve more than two consecutive terms. Members of the Committee should broadly represent the campus community.
Responsibilities:
1) To advise the Chancellor in administering and approving the changes to the Personnel Policies and Procedures of the UW-Green Bay Academic Staff.
2) To recommend and actively participate in the development of campus policies and practices, which are in the best interest of the Academic Staff at large and consistent with the goals and mission of the University.
3) To promote the professional development of Staff members and to promote involvement of the Academic Staff in the activities of the University.
4) To appoint and recommend Staff members for University-wide committee service, including search and screen committees for administrative appointments and to approve the creation of joint governance committees.
5) To serve as the liaison to faculty and student governance groups.
6) To survey needs, review concerns, and identify goals of the Academic Staff.
7) To call general and special meetings of the Academic Staff, as deemed necessary.
8) To serve as the channel for official communication from the Chancellor in regard to issues affecting the Academic Staff, to consider any matters which may be referred to the Committee by the Chancellor, and to meet regularly with him/her on Staff issues.
9) To initiate communication with the Chancellor, other officers, and other employee groups of the institution when appropriate.
10) To establish and assign responsibilities to receive resignations from, and recommend replacements for Academic Staff committees, subcommittees, and task forces.
11) To annually review the Academic Staff Governance Bylaws and the policy guidelines affecting elected and appointive Academic Staff committees, recommending revisions as needed.
12) To receive reports on the conduct of business from each Academic staff elective and appointive committee on a regular and consistent basis.
13) To communicate with the Academic Staff on the conduct of its business on a regular and consistent basis, including calling meetings of the full Academic Staff.
14) To elect the Academic Staff Representative to the UW System and ensure that UW-Green Bay Academic Staff issues are brought to the attention of other representatives, as appropriate.
15) To respond to written petition of ten percent of the eligible Academic Staff concerning Committee action at a regular or special meeting of the full Academic Staff.
16) To participate in the selection and annual performance evaluation of the Secretary of the Faculty and Staff.
17) To play an ongoing and active role during all stages of the University's strategic planning and budget building process.
18) To solicit feedback from Academic Staff on the performance of the University's administrators at least every other year.
19) To promote the participation of all Academic Staff members in the governance process.


Committee Name: Academic Staff Personnel  Committee
Submitted by: Anna Merry, Chair

Major Activities
· Revision of the committee charge, which was passed by the full academic staff body at the Spring Academic Staff Assembly (5/29/2026)
· Reviewed and provided input on revisions to the Academic Staff Complaints & Grievances policy, Complaint form, and Layoff policy; HR will seek approval from the appropriate entities on the revisions, and more input may be needed from this committee in the future




Committee Name: Awards and Recognition Committee
Submitted by: Carli Reinecke & Rebecca Nesvet

Major Activities
· Fall and Spring Commencement Speakers
· Founders Award Winners

Overview
We received nominations for commencement speakers for both Fall and Spring semesters from the Student Engagement Center. The committee voted on these. We explored GPA requirement for commencement speaker, which was ultimately not recommended. 
We received Founders Award nominations and advanced to finalist rounds and incredibly received all supporting documentation on time. At the Provost’s request, we have been exploring streamlined award categories and nomination processes, with a formal report proposed by the end of the semester. 


Committee Name: Committee of Six Full Professors
Submitted by: Professor David Voelker, Chair

Major Activities
· During the 2025-26 academic year, the committee reviewed six associate professors (all, coincidentally, from CSET) for promotion to full professor. To accommodate scheduling needs, one faculty member was reviewed in December. The other five reviews took place in January. For each candidate, the committee sent a letter to Dean Katers with their recommendation regarding promotion to full professor.
· The committee also made minor updates to the call for applications for promotion for 2026-27 and to the template letter that chairs can use to solicit external letters of evaluation for candidates.


Committee Name: Committee on Accessibility Issues
Submitted by: Lynn Niemi & Kimberly Deering		

Major Activities
· Accessibility Advocacy and Formal Recommendations 
· Submitted a formal recommendation to the Chancellor advocating for installation of a railing between Theatre Hall and Studio Arts to improve safety and accessibility, emphasizing inclusivity beyond ADA minimum requirements.
· Assistive Technology and Innovation 
· Formally endorsed adoption of AuraCast assistive listening technology, a Bluetooth-based system designed to improve accessibility for individuals with hearing challenges. 
· Highlighted key advantages over traditional FM systems, including: 
· Direct connectivity to hearing aids, smartphones, and Bluetooth devices
· Expanded access through headphone alternatives
· Ability to track usage and engagement
· Recommended prioritizing AuraCast implementation, including for new campus facilities such as CTEC, to position the university as a leader in accessibility and inclusive technology.
· Accessibility Compliance and ADA Initiatives
· Monitored ADA Title II regulatory updates affecting web and mobile accessibility. 
· Promoted alignment with UW System digital accessibility guidelines and institutional readiness efforts.
· Student Accessibility and Research
· Student Accessibility Intern conducted campus research on student accessibility barriers:
· 34% completion rate for students with disabilities vs. 51% for non-disabled peers
· 67% of students value predictable environments 
· Navigation disruptions (e.g., broken elevators) significantly impact student experience


Overview
The Committee on Accessibility Issues focused on improving campus accessibility, supporting compliance with ADA requirements, and identifying barriers impacting students, faculty, and staff. Throughout the 2025–2026 academic year, the committee reviewed regulatory updates, assessed campus accessibility challenges, and advanced recommendations to enhance inclusive access across physical, digital, and academic environments.
Key priorities included monitoring ADA Title II updates related to digital accessibility (now extended to April 26, 2027), addressing student-identified barriers, and advocating for inclusive infrastructure and technology solutions that go beyond minimum compliance standards.



Committee Name: Committee on Committees and Nominations (CCN)
Submitted by: Ann Mattis

Major Activities
· Coordinated and finalized faculty election ballots for shared governance committees, including:
· Academic Affairs Council (AAC)
· Committee of Six
· University Committee (UC)
· General Education Council (GEC)
· Personnel Council (PC)
· Reviewed committee bylaws, eligibility requirements, voting districts, rank restrictions, tenure requirements, and incompatibility rules for all elected committees.
· Conducted extensive eligibility verification for nominees, including:
· tenure status
· full professor requirements
· voting district alignment
· existing committee memberships
· incompatibility/conflict restrictions between committees
· Communicated directly with faculty nominees to confirm willingness to serve before ballot finalization.
· Worked collaboratively with the Secretary of the Faculty and Staff (SOFAS) office to finalize and distribute ballots.
· Developed nomination pools for appointed committees, including committees appointed by:
· Provost
· Chancellor
· Dean of Students
· Wellness Committee
· Christopher Paquet
· CCN itself
· Created structured nomination documents organizing:
· committee restrictions
· domain requirements
· appointment authorities
· eligible faculty pools
· overlap tracking
· Attempted to balance committee representation across:
· Arts & Humanities (AH)
· Social Sciences (SS)
· Natural Sciences (NS)
· Professional Studies (PS)
· Worked to distribute service opportunities equitably while accounting for:
· faculty willingness to serve
· existing service obligations
· tenure/rank restrictions
· institutional continuity needs
· Reduced overlap in appointed committee nominee pools after committee review and feedback.
· Organized and maintained committee tracking spreadsheets and nomination documents to improve transparency and continuity for future CCN leadership.

Overview
The Committee on Committees and Nominations (CCN) oversaw the coordination of faculty governance nominations and elections for the 2025-26 academic year. The committee worked extensively to verify eligibility requirements, recruit willing nominees, finalize faculty election ballots, and prepare appointment slates for a wide range of university committees.
A significant portion of the committee’s work involved navigating complex eligibility requirements tied to voting districts, tenure status, rank, current committee service, and incompatibility rules between governance bodies. The committee also worked to broaden participation in university governance by identifying faculty who expressed willingness to serve while attempting to distribute service obligations equitably across domains.
In addition to elected committee work, CCN prepared nomination pools for numerous appointed committees. These appointment lists required careful balancing of committee restrictions and available faculty volunteers. The committee revised several nomination pools to reduce overlap and broaden participation after internal review and discussion.
Throughout the year, CCN collaborated closely with the Secretary of the Faculty and Staff office to ensure that ballots, nominations, and appointment materials were completed accurately and on schedule. The committee also developed clearer organizational documents and tracking systems intended to improve continuity and efficiency for future CCN committees.




Committee Name: Committee on Rights & Responsibilities
Submitted by: Bill Sallak, chair

Major Activities
· We met at the beginning of the year to elect a chair (myself), after which I followed up with a basic orientation/operations email regarding the structure and workflow of committee business.
· As this committee only has business when it receives a complaint, grievance, or other application for redress from a member of the faculty, and as we received none this year, we had no other business.
· I volunteer to serve as convener for next fall’s first meeting, barring objection from SOFAS or a CR&R committee member.


Committee Name: Committee on Student Misconduct 

No report received


Committee Name: Committee on Workload and Compensation
Submitted by: Mark Karau

Major Activities
· The Committee met twice with the Chancellor and HR, once in fall and once in spring. The administration each time provided detailed information on the planned pay increases to get everyone up to 90% of their CUPA averages. They also provided details on the pay increases provided for high demand fields. In both meetings they fielded numerous questions from committee members. 



Committee Name: General Education Council
Submitted by: Mary Gichobi

Major Activities
1. Revised Criteria for Course Inclusion in the Core Curriculum   
Provost provided a draft for standard GEC operational practices and the guiding principles on how GEC committee should work. The GEC revised the guiding principles and the document was approved.
2. Mapping UWGB general education categories with buckets suggested in ACT 15
The GEC discussed ACT 15 requirements -A registration that requires UW- Campuses to align General Education courses with the stipulation of the registration. Items discussed included:
· University needed to combine core curriculum courses with graduation requirements due to ACT 15 requirements
· English competency courses need to be added into the general education mapping (WF 100 and WF 105) which brought the total of credits for general education to 36, the maximum number of credits allowed. 
· University needed to align math competency with quantitative reasoning category
· The HIP requirement was removed as a graduation requirement, but programs could still require the HIP requirements at the program level.
· Global perspectives and Ethnic studies was changed to civics and perspectives
 The GEC provided recommendations to the provost regarding realignment of the courses into the ACT 15 buckets. The new realignment was presented to the senate and approved on 12/10/25 
3. Approving Submitted Courses 
Due to ACT 15 requirements, GEC worked closely with Dr. Courtney Sherman to ensure that courses approved aligned with the new ACT requirements. The process went smoothly and majority of the courses submitted were approved. In situations where courses were not approved, the decisions were communicated to the submitter of the course and/or the Dean.

Overview
Membership: Jared Dalberg, Mary Gichobi, Jagadeep Thota, Dana Atwood, Hyekyung Kim, Amy Kabrhel, Randy Meder (Acting Members); Valerie Murrenus Pilmaier, Courtney Sherman-Administrative Liaison ex-officio non-voting. Bill Dirienzo  
The GEC met biweekly during 2025/2026 academic year to conduct the normal business of the council. In this report, we highlight main issues worked on during the school year. This includes 1) Revising criteria for course inclusion in the core curriculum, 2) mapping UWGB core curriculum courses with the buckets identified in ACT 15 and 3) Approving courses submitted to be considered for inclusion as general education courses



Committee Name: Graduate Academic Affairs Committee
Submitted by: William Gear

Major Activities
· Reviewed and approved all curriculum changes associated with graduate coursework.
· Reviewed and approved program changes.
· Reviewed and approved changes to the graduate catalog including:
· Admissions requirements
· Capstone requirements
· Graduate certificate programs
· Language associated with listing of dual level courses

Overview
The GAAC met once a month from September 2025 until May 2026. The main function of the GAAC was the approval of course and program changes. The GAAC also reviewed and approved several graduate certificate programs. There was also an extensive review and revision of graduate admissions policies and updates to the graduate catalog.


Committee Name: Health & Safety Committee
Submitted by: Scott Piontek

Major Activities
· Campus wide Fire Alarm System upgrade
· Education for students and employees on Covid testing and vaccines
· Tornado Drills conducted on all UW Green Bay Campuses during Statewide Severe Weather Week in Wisconsin
· Reviewed training options for employees/students on campus
· Review of accessibility concerns on UW Green Bay campus
Overview
1. UW Green Bay is currently updating the entire fire system on the Green Bay Campus. Numerous issues have occurred with older system and with having parts of the campus not being on the same system. This has caused delays in communication during emergency incidents. 
2. Wellness Center continues to educate students and employees on current CDC guidelines regarding Covid testing and vaccines. Wellness Center also gets information out to campus community regarding other health concerns, vaccination options, community offerings, etc.
3. Educated campus community on emergency care protocols. The Wellness Center is not an emergency department so 911 and police should be notified when needing emergent care. Should not go to Wellness Center or bring anyone to Wellness Center that needs emergency care, call for rescue squad or University Police to assist. 
4. Discussions on what training options are being asked for by staff and students. CPR Classes for interested employees were offered in May 2026, and this will be an ongoing offering each semester. Virtual options for First Aid, AED, Defensive Driving and Fire Extinguisher Safety can be offered to employees upon request. University Police sent out communication to campus community on training offerings that they conduct like Self Defense, Active Threat (Run/Hide/Fight), and Dealing with Disruptive/Angry Persons. 
5. Risk and Environmental Safety Department conducted an Accessibility Assessment of Green Bay campus for safety concerns. Any areas on walkway, parking lots or in buildings needing immediate repairs were resolved by Facilities Department and other concerns noted and identified and given to the Facilities team to include in mitigation plans for 2026. 


Committee Name: Instructional Development Council (IDC)
Submitted by: Abigail Nehrkorn-Bailey, 2025-2026 IDC Chair

Major Activities
· September 29th Meeting – Abigail was elected as IDC chair for the 2025-2026 academic year. The council discussed the calls, application deadlines, and proposal review processes for both the Instructional Development Institute (IDI) and Teaching Enhancement Grants (TEGs). IDC also discussed the Office of Professional and Instructional Development (OPID) call for Wisconsin Teaching Fellows and Scholars (WTFS), approving the proposal. Minutes from the meeting were unanimously approved.

· December 8th Meeting - Fall TEG proposals were discussed, but additional information was required from the applicants. A second meeting was scheduled to discuss the proposals after receiving the additional information. 

· December 16th Meeting – The TEG proposals were discussed with all information from applicants, and funding recommendations were sent to Kris Vespia on 12/16/25.

· May 4th Meeting – The council discussed 13 sabbatical proposals for the 2027-2028 academic year and voted on whether each proposal was acceptable based on eligibility criteria (i.e., IDC members were asked to write a summary of their assigned proposals prior to the meeting). Eleven of the 13 proposals were discussed. The 2 remaining proposals were left to be discussed at the next meeting.

· May 11th Meeting – The 2 remaining sabbatical proposals for the 2027-2028 academic year were discussed. Proposal summaries and recommendations were sent to Courtney Sherman on 5/18/26. Spring TEG proposals were discussed, and additional information was required from some applicants. Funding recommendations were sent to Kris Vespia on 5/11/26 for 2 applications, and 6/8/26 for 3 applications. 

Overview
The IDC met five times during the 2025-2026 academic year. Meeting dates were 9/29/25, 12/8/25, 12/16/25, 5/4/26, and 5/11/26.
The IDC was composed of:
· Kimberley Reilly, Associate Professor, AH
· MD Tarique Newaz, Assistant Professor, PS
· Paul Belanger, Associate Teaching Professor, AH
· Golam Mushih Tanimul Ahsan, Associate Professor, NS
· Abigail Nehrkorn-Bailey, Assistant Professor, SS
· Jolanda Sallmann, Associate Professor, PS
· Shawn Malone, Assistant Professor, NS
· Craig Young, Director of IT Support Services, ATS rep (ex-officio non-voting)
· Mary Gichobi, Associate Professor, OPID rep (ex-officio non-voting) 
· Kris Vespia, Professor, Director of CATL, CATL rep (ex-officio non-voting) 

This year, the IDC served its purpose in advising the Provost, Associate Provost for Academic Affairs, and Director of the Center for the Advancement of Teaching and Learning on all matters pertaining to the support for and enhancement of teaching and learning as outlined in the committee charge.



Committee Name: Intercollegiate Athletics
Submitted by: Nate Smithson

Major Activities
· None at this time

Overview
The IAC met once to discuss AY 24-25 student survey results and sent out the annual student survey. We will be aiming to meet more regularly (up to 3x) next AY.



Committee Name: International Education Committee (IEC)
Submitted by: Eric J. Morgan

Major Activities
· During the 2025-2026 academic year, the International Education Committee met twice. At the first meeting in October, the committee discussed its structure and roles with Associate Provost Courtney Sherman as well as received updates on travel course policies with Alli Reed. At the IEC’s second meeting in April, the committee met with and was introduced to the entirety of the OIE staff and were shown a presentation on the OIE’s structure and goals.



Committee Name: AS Leadership and Involvement Committee
Submitted by: Mary Mach

Major Activities
· The major accomplishment of this committee was to solicit candidates from among the eligible Academic Staff to serve on elected and appointed committees via the annual survey.

Overview
Mary Mach was the convener of the committee. We began meeting on February 20, 2026, and met on a bi-weekly basis. Once I started the committee, I did not attend after the first meeting. The committee members were Calista Fowler, Nina Dessoir-Venderheyden, Henziel Jusino, Stephanie Kaponya and Craig Hulce. 




Committee Name: Personnel Council

No report received



Committee Name: Professional Development Allocation Committee
Submitted by: Njeri Karanja (Co-Chair)

Major Activities
· Coordinated and processed funding requests from academic staff throughout the year.
· Analyzed funding strings to ensure accuracy and proper use of designated funds.
· Entered and updated marketing information in the Log as needed.
· Revised and clarified instructions for submitting materials.
· Updated the application form and reviewed associated guidelines for clarity and consistency.
· Created consistent email signatures for approval messages and included a reference link with instructions for submitting expense reports.

Overview
Committee: Njeri Karanja (Co-chair), Lauri Welhouse (Co- Chair), Hleeda Vang (Treasurer), Kayleigh Mapes (Treasurer), Cindy Johnson (Promotions)

To notify academic staff of PD funds available and of the request process; to review and approve or deny requests for funding; to review the funding procedure and present recommendations to the ASC




Committee Name: Professional Development Programming Committee
Submitted by: Nate Smithson

Major Activities
· None at this time

Overview
Met with the University Staff PDPC and decided to combine efforts moving forward (e.g., events) while maintaining a unique committee.




Committee Name: Research Council
Submitted by: Brian T. Welsch

Major Activities
· Soliciting & evaluating proposals for the Research Enhancement Program (REP), for two tracks, Presentations and Projects; 
· Developing suggested policy for Research Reassignments; 
· Soliciting & evaluating proposals for Exceptional Research Reassignments; and 
· Soliciting & evaluating proposals for Summer Research Scholar.

Overview
To support RC’s funding opportunities, $90,000 were available.
For reference by incoming RC members, key observations about each of these activities are discussed below, in order.  A recurring theme is that relatively few proposals were received for some call, relative to available resources.  Consequently, efforts to increase the number of submissions for some calls might be appropriate. 
1. Total requested funds for REP-Presentations support across the three calls totaled roughly $25,000: fall, $6,200 + spring, circa $11800 + summer, $6,434.  Funds that RC had set aside at the start of the year were sufficient to support essentially all proposals that met application criteria.
About $57,000 in funding was requested in 15 proposals submitted to the REP-Projects call.  This exceeded the amount that RC had set aside at the start of the year.  Three proposals, deemed weakest by RC, were not selected for funding.  A few more highly rated proposed were allocated less funding than requested.
2. In response to the end of automatic, 3-credit research reassignments for tenured and tenure-track (T/TT) faculty and instructional academic staff (IAS) at UWGB, RC was asked by Provost Burns to develop a recommended policy for allocating available research reassignments.  When this request was made, it was anticipated that reassignments could be provided to about 2/3 of T/TT faculty.  Defining “research” broadly as encompassing all types of scholarly activity across all UWGB campuses, RC recommended that:
(a) TT faculty members should receive reassignments by default, to enable each of them to establish a research program at UWGB.   These reassignments would be referred to as Primary Research Reassignments.
(b) Most of the remaining available reassignments should also be provided as Primary Research Reassignments, on a regular basis, to Tenured faculty who have remained research active. This “research active” determination should be based upon evidence of continued scholarly activity listed in faculty members’ annual Professional Activity Reports (PARs).  Because any application and review process for these Primary Reassignments would require significant effort from both proposing faculty and reviewers, research-active faculty should not be required to justify receipt of Primary Reassignments.  Thus, these Primary Reassignments should be awarded essentially automatically, as an investment by the University to support scholarly activity by all tenured faculty, across all campuses.   
(c) A small number of Exceptional Research Reassignments (ERRs) could be awarded by a competitive proposal process, to support research by IAS, or “above-and-beyond” research activity by T/TT faculty.  Requests for these exceptional reassignments could be reviewed by RC or within academic programs / departments / budgetary units by faculty committees.
A central theme running through RC’s recommendations for granting research reassignments was that award decisions should not be at the sole discretion of Deans, or Directors, or academic program Chairs. 
Provost Burns accepted RC’s draft set of policy recommendations, and asked that these be implemented across campus. RC did receive reports in late spring 2026 that some Deans appeared to be deviating from RC’s recommendations for awarding research reassignments, but discussions regarding reassignments were still evolving at the semester’s end.  
It is likely that RC will be expected to devote further attention to the allocation of research reassignments in the 2026 – 2027 academic year. 
3. Provost Burns asked RC to solicit proposals for 10 ERRs for the 2026-2027 academic year, and to evaluate these.  RC only received applications for seven ERRs.  Six were initially approved by RC members. The seventh was found to be flawed by RC members; after consultation with the proposer’s program director, a revised proposal was submitted, and RC members approved it.
4. At the start of the year, RC members set aside funding to support two Summer Research Scholars (max $7,000 each, so $14,000 total), based on the receipt of numerous high-quality proposals in prior years.   This year, however, only two proposals were received.   RC opted to fund just one, as the other was not perceived as worthy of support. 


Committee Name: University Assessment Committee
Submitted by: Justin Kavlie

Major Activities
· There were two major projects that were assigned from the Associate Provost. The first project was worked on during the Fall semester. We convened a small group of three volunteers from the Assessment Council that included Dr. Kris Vespia, Dr. Dhanamalee Bandara, and Dr. Justin Kavlie. This small group researched different models of Institutional Learning Outcomes at universities of different sizes across the country. This group met twice over the Fall semester. A first draft proposal to remove the Institutional Learning Outcomes was offered to the Assessment Council for feedback.
· The second project was to work with the GEC to develop a process for assessing the Core Curriculum. The University Assessment Council was invited to the GEC meeting at the end of April (4/25/26). At this meeting, the GEC and UAC had a brief discussion of the goals of the project and the work that will be done. It was agreed that the bulk of the work will be completed during the Fall 2026 semester.

Overview
The University Assessment Council met twice during the school year. At the beginning of the Fall semester (9/30/25) and at the beginning of the Spring semester (2/20/26). The UAC was assigned two projects from Associate Provost Courtney Sherman. The work completed on these projects is described above under Major Activities.


Committee Name: University Committee

No report received

[bookmark: 2025-26_COMMITTEE_ANNUAL_REPORT]

Committee Name: University Staff Election Committee
Submitted by: Tina Tackmier

Major Activities
Summary of monthly reports and discussions during University Staff meeting:
· September 18, 2025 – shared most recent list of committees and assignments. Seeking a replacement on the University Staff Committee, the Personnel Committee and the Committee on Accessibility Issues for Rianna Kaiser who accepted a new position outside of the University. The replacement can either cover the remaining of the academic year until the next election or cover the remainders of the term for each position.
· October 16, 2025 – no updates to report. Following the meeting, Becky Haeny sent out an email on behalf of the Election Committee asking for interest in filling any of the vacancies left by Rianna Kaiser.
· November 20, 2025 – encouraged staff to get involved in committees and be a part of shared governance. A survey is currently in the works to find individuals interested in filling the five vacancies we have prior to the spring election.
· December 10, 2025, update: the five vacancies on committees have been filled by individuals voluntarily offering to serve:
· University Staff Committee: Tara Tower
· Personnel Committee: Madeline Murnion
· Committee on Accessibility Issues: Delaney Goriup
· Committee on Workload and Compensation: Jennifer Buhr; Delaney Goriup
· December 18, 2025 – meeting canceled
· January 15, 2026 – looking at March 2026 for interest survey and election to fill the vacancies on committees.
· February 19, 2026 – Shared upcoming dates for interest survey (to be sent March 11th) and ballot survey (to be sent March 23rd). Encouraged staff to reach out to me or committee chairs for more information if anyone was interested in getting involved.
· April 3, 2026 – sent out election results to the winners.
· April 16, 2026 – Shared election results and new committee composition at University Staff meeting.

Overview
Committee Members:	
· Brenda Beck (chair)
· Loretta Rafter
· Tina Tackmier

[bookmark: Major_Activities]Committee Name: University Staff Personnel Committee
Submitted by: Chrissy O’Connell 
Major Activities
· May 20, 2025 – Meeting with Brenda Beck to turn over the committee and choose a chair
· Fall Semester 2025 – no major activities
· February 18, 2026 – Reintroduction of committee members. Policy review: University Staff Complaint & Grievance Policy and University Staff Layoff Policy.
· March 25, 2026 – Discussion on policy drafts including revisions, updates, redlines and grammar issues discovered by the committee.
· May 21, 2026 – Presentation of policy drafts to the University Staff Committee

[bookmark: Overview]Overview
Committee Members:
· Chrissy O’Connell (Chair), Department Assistant, 25-28
· Tina Tackmier, Department Assistant, 25-28
· Rianna Kaiser, Student Services Specialist, 24-27
· Sara Chaloupka, Financial Specialist, 24-27
· Parker Nadeau, Technology Support Specialist, 23-26
· Melissa Nash (HR Liaison effective Feb ‘26)

It had been discussed with USC and ASC the need for updates to key Academic Staff and University Staff policies, specifically related to layoff, complaint, and grievance processes. During Spring of 2026, the US Personnel Committee met to review the University Staff Complaint & Grievance Policy and University Staff Layoff Policy with a mission to provide policy drafts to the entire USC for approval. At the May 2026 USC meeting the committee will share drafted updates for broader review and comment before the policies will move on to Cabinet, UW Administration, and the Office of General Counsel for further review.


Committee Name: University Staff Professional Development Committee
Submitted by: Chris Cox & Jaime Miller


Major Activities
· The University Staff Professional Development Committee had a successful year. The committee met monthly to discuss ideas for our annual conference. This years conference took place on May 20, 2026. It was a hybrid event held in the STEM Center as well as virtually via Zoom. Our theme for the conference was “Rise and Reimagine”. Our keynote speaker was Jess Lambrecht from Continuing Education and Workforce Training. She presented on the topic of “Curiosity, Change, and Community: Shaping the Future Together”. There were many discussions revolving around change and how we respond to it. We also welcomed Hunter Chrisman from UW-Green Bay Information Technology. He presented on the topic of “Microsoft Teams is More than a Chat and Meeting Platform”. He delved into the many aspects of Microsoft Teams that sometimes get overlooked. 

· The conference was attended by both University Staff and Academic Staff. The conference was attended by approximately 56 members. 

Overview
Recap of USPDC charge: 
· Consists of 5 University Staff members elected by University Staff 
· Annually surveys University Staff to determine development needs 
· Plans programming for conferences and seminars 
· Works jointly with Academic Staff Professional Development Program Committee to plan & sponsor professional development events/workshops 
· Reviews and approves professional development funding requests submitted by University Staff 



Committee Name: University Student Leadership Awards Committee
Submitted by: Katie Lesperance and Maddie Wiles-Wagner, Co-Conveners

Major Activities
· Solicit nominations for awards
· Request award questionnaires from nominees
· Review award questionnaires each semester
· Convene to make award selections each semester
· Student Engagement plans and hosts the University Awards Program each semester before commencement. 

Overview
Faculty: Omar Meqdadi, Stephanie Rhee, Jonas Gardsby
Staff: Sandra Maine-Delepierre, Kendra Lepper, Kory Baker
Students: Moises Bahena-Martinez, Kira Schwaller, Nolan Schultz, Saksham Yadav, Nafis Ishrak, Hannah Slatinshek

Fall 2025 Semester recipients included 6 Chancellor's Leadership Medallions and 10 University Leadership Awards. Spring 2026 Semester recipients included 16 Chancellor's Leadership Medallions and 20 University Leadership Awards. 

The selection process takes place each semester and is very time-consuming for committee members. They reviewed hundreds of pages of questionnaires before meeting to determine the final list of award recipients. Their involvement in this process is critical and highly valuable.
	Semester
	Award
	Nominees
	Applicants 
	Recipients

	Fall 2025
	University Leadership Award
	107
	67
	10

	Fall 2025
	Chancellor’s Medallion
	107
	60
	6

	Spring 2026
	University Leadership Award
	367
	180
	20

	Spring 2026
	Chancellor’s Medallion
	218
	155
	16




Committee Name: Wellness Committee
Submitted by: Rachel LaCrosse


Major Activities
· Partnered with Well Wisconsin on having flu clinic in the fall and onsite health screening. Also partnered with them to have a regional health screening Spring 2026 and one just for UWGB employees. Paid for chair massages for employees for Employee Appreciation Week. Also paid for employees to be able to attend Goat Flow. Created a corporate team for the Bellin Run to make it easier for employees to sign up and receive their run packets. 
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