2025-2026 Academic Staff Committee Agenda
December 19, 2025
10:00 a.m. via Microsoft Teams
Old Business
· Approval of minutes from the 11/7 meeting
· Nate R motions to approve, Mary seconds (approved)
· Academic Staff Committee Clean Up Updates
· Go over new list and confirm ASC liaisons
· Added the file to Teams folder of all approved liaisons
· Final vote on the Leadership & Involvement Committee determined that Calista Fowler is the member to replace Ashley Heath
· Hleeda will be requesting SOFAS to update the websites accordingly
HR Report
· Julie Stanelle reported on HR updated, and submitted the report via chat
· Liaison may have changed with 5 talent partners now (check site for individual)
New Business
· ASC liaisons to convene the first meeting for each ASC committee.
· Email members of committee to convene and schedule the first meeting by February 2026.
· Meet to go over the committee’s charge, policies, and decide on how often to meet, etc. Also decide on chair, co-chair, etc. 
· Decide who will create/schedule meetings moving forward – should not be ASC liaison.
· After the meeting, report to ASC with updates.
· Convening in March for reporting back
· Email when chairs & co-chairs are decided to update the SOFAS website (Prof. Development Allocations Committee, L&I Committee, etc.)
· Faculty Senate Updates
· Lots going on with Act 15 and gen ed/core model across UW’s
· Also are considering shared services – feedback gathered from staff on how that’s going, and Chancellor is asking for further feedback on those documented experiences
· Nate S makes a motion to adjourn, Nate R seconds (approved)
· Next meeting will be this February
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