2025-2026 Academic Staff Committee Agenda
April 10th, 2026
1:00 p.m. via Microsoft Teams
Meeting ID: 271 265 102 067 91 
Passcode: 5p6Ca6Rm

Old Business
· Approval of minutes of the 4/10 meeting
· ASC Email Address
· New asc@uwgb.edu email, purpose, and survey sent out with a deadline of Friday, April 24th.
· Any comments/questions from folks?
· Should we include our names and emails as a signature from the committee in emails we send/forward? USC does this in their emails.
HR Report
New Business
· Spring Assembly Planning
· Review feedback from folks in survey on who to invite and discuss who to invite in addition to Mike, Kate, and Melissa.
· Agenda Development
· Personnel Committee – Laura, Academic Personnel Committee, and Melissa
· Policy Updates and Changes
· L&I Committee – Stephanie and Mary
· Potential results for AS interest survey
· Any additional ASC updates from folks?
· Leadership and Involvement – Mary
· Professional Programming – Nate S
· Pro Devo opportunity on May 20th 
· Professional Development Allocations – Hleeda
· Funding question/call to vote: $1500 for pro devo to Allocations from Programming funding. 
· $1500 funding updates.
· Vote as needed on where this funding will go. 
· Personnel Committee – Laura, Academic Personnel Committee, and Melissa
· Updates to Committee Charge to be Approved/Voted during the Spring Assembly. Needs a 2/3 vote to approve changes. See the final page of the agenda for the new charge. 
· Policy updates being made; voting will occur during the Spring Assembly.
· Workload and Compensation - Laura
· Chancellor/Institutional Updates
· Future meetings
· May 29th – Spring Assembly
· June 12th – finalize the year and any follow up items as needed

Academic Staff Personnel Committee Charge
Old Charge: SOFAS Committees & Charges | UW-Green Bay.
Requested Change to Charge:
According to Article IV, Section C of the Academic Staff Governance By-laws, the responsibilities of the Academic Staff Personnel Committee are:
· A) To serve as a hearing body personnel issues, including but not limited to nonrenewal, dismissal for cause, complaints, and grievances, and submit findings to the Chancellor.
· B) To review and provide recommendations on title appeals.
· C) To undertake related special assignments at the request of the Academic Staff Committee.
· D) To review proposed and approved University Human Resources policy changes that pertain to academic staff and submit feedback to the ASC as deemed necessary.
· E) To submit all findings and recommendations to the Academic Staff Committee, for review and submission to the Director of Human Resources and the Chancellor.


