Academic Staff Committee
Minutes – 9/30/25
I. Approval of Minutes from 9/24/25. 
a. Approved unanimously.
II. Discuss Chancellor’s White Paper
a. Introduction
i. Broad nice mission with not a lot of details.
ii. No details regarding how funding model is broken
iii. Why is credentialing so important. Presented as a new thing when we’ve been looking at alternative credentialing for a long time. 
iv. Would rather focus on continuous learning, and not underemphasize four-year degrees.
v. Concern that we would be focusing less on the importance of a four-year degree at a time when there is lot of societal pressure to devalue. We should be promoting avenues to get degrees. Emphasis on micro-credentialling shouldn’t dilute the importance of bachelor’s degrees and beyond.
vi. We didn’t take credit for where we are and what we’ve already accomplished. We should be known for our integrity and insistence on setting standards.
b. Research, Teaching, and Faculty Load
i. 
c. Structure
i. What implications are there for this for AS or IAS who are embedded in the current college structure.
ii. Is the intent to reduce number of positions, decrease bureaucracy, etc.
iii. Concern about additional responsibilities being added without the opportunity to get rid of things we currently do that we maybe shouldn’t
d. Space
i. May be more complicated than it’s made out to be.
ii. Hard to have confidential meetings in shared spaces – what happens if available space in immediate workspace isn’t available.
iii. Have we thought through community friendly practices like parking, signage.
e. 
i. It’s important to be conscious of the needs/desires of the modern workforce in terms of work arrangements.
ii. Does every space on campus need to reflect the ideas in this section.
iii. 
III. Meeting with Chancellor
