University Committee (UC) Minutes 
September 24, 2025 
3:30-5:00 pm via Microsoft Teams 
 
Present: B. Dirienzo (chair), B. Haeny, N. Halbach, K Hrivnak, T. Kaufman, T. Malysheva, A. Perez, D. Radosevich, C. Smith, S. Watson 
Guests: none
  
1. The meeting was called to order by chairperson Dirienzo at 3:33 pm  
 
2. Minutes from 09/15/2025 will be approved at the next meeting.  

3. Obstacles to a Clear Path to Degree. The discussion focused on obstacles created by upper-level versus lower-level course rules, noting that overlapping requirements related to residency, GPA, honors, writing emphasis, and competencies often add unnecessary complexity and hidden barriers for students. Faculty and advisors are frequently required to use substitutions or other workarounds to meet upper-level residency and GPA requirements, and shifts in course numbering (for example, moving from 200 to 300 level) further complicate coding equivalencies and can even force students to retake courses. Additional restrictions tied to writing emphasis and math or writing competencies, tracked outside of individual majors, were also identified as creating added layers of difficulty in degree progress. No decisions were made during this meeting; the working committee will report back.

4. Teaching Professors as Chairs. Discussed a proposal seeking to expand eligibility for unit and disciplinary chair positions to include associate or full teaching and research professors, alongside tenured faculty. This change addresses inequities in leadership opportunities, reduces administrative burdens on tenured professors, and broadens the pool of potential candidates. The handbook revisions to Sections 53.04 and 53.09 would allow promoted teaching and research professors with faculty status to serve as chairs, with no additional resources required.  

5. Updates and Reports as needed and time allows 
a. SGA: Reported on the recently shared white papers, noting student concerns about the potential addition of more courses. Students questioned how this might reduce research opportunities, affect specific majors, and influence decisions, given that some courses have already been dropped for low enrollment. They emphasized a preference for quality over quantity in course offerings, especially in light of the state mandate to teach 24 credits.
b. USC: Had no major updates but noted that the Chancellor and Provost will attend the next meeting to discuss the white paper and guide next steps.
c. ASC: Has established a committee, and the Chancellor will attend their next meeting to discuss the white paper.
d. Act 15 & Whitepaper: Discussion covered Act 15 and the white paper, focusing on addressing the added course workload. A draft Gen Ed policy with six transfer buckets was discussed for system-level feedback. Faculty buyouts for research were discussed. Members reviewed the proposed director job description, with faculty voicing concerns about its broad scope, authority, at-will structure, and implications for faculty governance. 
e. Other? 

6. The meeting was adjourned at 4:59pm. 



Respectfully submitted, 
D. Radosevich 

