2025-2026 Academic Staff Committee Agenda
March 13th, 2026
10:00 a.m. via Microsoft Teams
Old Business
· Approval of minutes of the 2/6 meeting
HR Report
New Business
· Increasing lines of communication and support with Academic Staff – Hleeda's Email
· New asc@uwgb.edu email and purpose
· Potential survey to AS about what they want to see and hear from us
· Potential open invite all our meetings to AS
· Fall and Spring assembly – do we bring that back?
· Any ASC updates from folks?
· Leadership and Involvement – Mary
· Every year, around April, L&I sends out an interest survey to Academic Staff to share open positions on committees and request folks to submit interest.
· ASC to review/confirm open positions and bring it back to L&I to create the survey to send out. See Academic Staff Committees Fall 2025-Spring 2026.docx
· Professional Programming – Nate S
· Professional Development Allocations - Hleeda
· Personnel Committee – Laura
· Updates to Committee Charge to be Approved/Voted on by ASC – see more on final page.
· There has been a recent departure from this committee, and a position has opened. L&I committee has been notified of this so that we can appoint someone accordingly. A potential survey might need to go out depending on if we had anyone remaining of interest.
· Workload and Compensation - Laura
· Faculty Senate Updates
· Splitting attendance to Faculty Senate this semester
· April 1st from 3-5pm
· May 6th from 3-5pm
· Chancellor/Institutional Updates
· Future meetings – is there anyone we want to hear from/invite to our meetings?
· Academic Administrative Structure Town Hall Meetings
· Potential collaboration across University Staff Committees and Academic Staff Committees








Academic Staff Personnel Committee Charge
Old Charge: SOFAS Committees & Charges | UW-Green Bay.
Requested Change to Charge:
According to Article IV, Section C of the Academic Staff Governance By-laws, the responsibilities of the Academic Staff Personnel Committee are:
· A) To serve as a hearing body personnel issues, including but not limited to nonrenewal, dismissal for cause, complaints, and grievances, and submit findings to the Chancellor.
· B) To review and provide recommendations on title appeals.
· C) To undertake related special assignments at the request of the Academic Staff Committee.
· D) To review proposed and approved University Human Resources policy changes that pertain to academic staff and submit feedback to the ASC as deemed necessary.
· E) To submit all findings and recommendations to the Academic Staff Committee, for review and submission to the Director of Human Resources and the Chancellor.
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