2025-2026 Academic Staff Committee Agenda
April 10th, 2026
10:00 a.m. via Microsoft Teams
Old Business
· Approval of minutes of the 3/13 meeting
· L. Nolan moved to approve, K. Hrivnak seconded. Unanimous approval.
HR Report
· Outside Activity Reports reports due by end of month. Faculty, academic staff, and limited appointees required to submit.
· AI literacy conversations at the library.
· Faculty/staff tickets for Frozen Phoenix game, April 19.
· Policy Updates
· U Staff/Acad Staff complaint, grievance policy.
· HR director met with ASC Personnel committee for feedback.
· ASC committee will review in May.
· Will be shared more broadly following that.
· W-2 forms available online.
· VITA program available for assistance.
· No spring non-instructional annual performance evaluations due.
· Moved to summer/fall.
· Completed in Workday.
· Bellin run reminder – 6/13/26.
· Discount for registration.
· Overview of wellness resources.
· EAP.
· Well Wisconsin.
· April EAP webinar.
· Onsite Health Screening – 5/6/26.
· Incentive update deadline - 10/16/26
· Review of open positions.
New Business
· ASC Email Address Updates
· New asc@uwgb.edu email, purpose, and survey sent out with a deadline of Friday, April 24th.
· Invites to the Spring AS Assembly were also sent out to AS.
· Welcome email sent. 
· All future communications coming from that email going forward.
· Discussion of how else to distribute email.
· Need to comply with open meeting laws.
· Post to SOFAS Site.
· Discussion of distribution of meeting invites.
· Academic staff can request to have invite sent.
· Include links on agendas and minutes.
· H. Vang indicated there have been responses to survey, and upcoming soft deadline.
· Committee will review responses after deadline.
· Meeting dates/times will be posted to SOFAS website.
· Any ASC updates from folks?
· Leadership and Involvement – Mary
· Self-nomination form in Qualtrics that Stephanie (Chair) is editing now will then be live starting April 6th and closing on April 20th. 
· After that, ASC will get the list to then appoint for the openings.
· NOTE: These dates need to be updated, waiting on L&I to confirm dates. 
· Elections will happen for the 2 positions we need to vote on between April 27th - May 11th.
· NOTE: These dates need to be updated, waiting on L&I to confirm dates.
· Professional Programming – Nate S
· Collaboration to become a joint committee with University Staff’s committee starting July 2026. 
· Working on collaborating on a professional development event that US was putting on originally for US, to help bring numbers up. More details to come!
· Discussion about leadership and activity of committee.
· Discussion of possible formation of joint committee with University Staff.
· Professional development opportunity in May for both University and Academic Staff.
· Professional Development Allocations – Hleeda
· Funding question/call to vote: $1500 for professional devolpment to Allocations from Programming funding. 
· Discussion of allocation of professional development funding, including clarification of sources of funding and which is distributed to allocations vs. programming committee.
· Discussion of additional funding allocated by Provost to programming committee.
· Discussion of needed clarification of available balances.
· Discussion of motion to move provost’s funding from prof. development to programming committee – tabled.
· Personnel Committee – Laura
· Updates to Committee Charge to be Approved/Voted during the Spring Assembly. Needs a 2/3 vote to approve changes. See the final page of the agenda for the new charge. 
· Policy updates being made; voting will occur during the Spring Assembly.
· Updates regarding policy changes and how to ensure that shared governance continues to have a voice should administration change.
· Director of HR will present at next ASC meeting.
· Invite entire personnel committee.
· Workload and Compensation – Laura
· L. Nolan provided updates from last meeting.
· New dashboard and CUPA data provided.
· Faculty Senate Updates
· Splitting attendance to Faculty Senate this semester
· May 6th from 3-5pm – Mary to attend
· Chancellor/Institutional Updates
· H. Vang provided updates from governance chairs meeting.
· Coffee break agenda.
· Academic restructuring.
· H. Vang provided updates about meeting with system leadership.
· B. Haney shared updates about University Staff meeting with system leadership.
· Future meetings
· May 8th – Director of HR, figure out interest survey, appoint members, elect members, etc.
· May 29th – Spring Assembly
· June 12th – finalize the year and any follow up items as needed
· Academic Administrative Structure Town Hall Meetings – Any questions or concerns?
· Meeting adjourned at 11:23.





Academic Staff Committee Governance Updates
Hello, Academic Staff of UW-Green Bay, 
 
In efforts to strengthen lines of communication with leadership, the Academic Staff Governance Committee at UW-Green Bay (UWGB) has developed this email address and inbox to communicate on important issues and updates that impact our Academic Staff at UWGB. 
 
Moving forward, any questions, comments, or concerns can be directed to this email address asc@uwgb.edu. Our Vice Chair and Chair of the committee will be checking this email inbox regularly and will respond to inquiries as they come in.  
 
All communication from Academic Staff Committee Governance will come to Academic Staff through this email address instead of the SOFAS inbox. This will help folks distinguish differences between the email addresses and filter inquiries to the right place. 
 
To further improve our communication, we would love to hear from you. Please complete this short 5-minute survey to provide us with ideas and feedback on how this committee can best support Academic Staff at UWGB. We ask that you please complete this survey by Friday, April 24th.  
· Additionally, the survey will ask you to indicate if there is anyone at the University that you would like to hear from at our Academic Staff Spring Assembly on Friday, May 29th from 10:00am-11:30am. Already invited to speak are Chancellor Alexander, Provost Burns, and HR Melissa Nash. Please save this date and timeframe for the Academic Staff Spring Assembly. A meeting invitation and link will be sent momentarily. The agenda for the assembly will be coming out as we get closer to this date. 
 
In the coming weeks, we will be sending out an interest survey to gather names from those who are interested in serving on open committee positions starting in July 2026. Please be on the lookout for this email and complete the survey if you are interested in serving on a governance committee. A full list of current governance committees and their charges can be found here: SOFAS Committees & Charges | UW-Green Bay. 
 
All Academic Staff Governance Committee meetings are open meetings, unless a call is made to go into a closed meeting. We encourage Academic Staff to attend our open meetings if they are available and to book these times along with the Teams link to their calendars. The dates and times of our upcoming committee meetings are: 
· Friday, April 10th from 10:00am-11:30am via Teams 
· Friday, May 8th from 10:00am-11:30am via Teams 
· Friday, June 12th from 10:00am-11:30am via Teams 
 
Minutes from previous meetings and future meetings are still being uploaded to the new SOFAS website, which is currently under construction. As soon as the new SOFAS website is live, we will be sure to notify staff accordingly. 
 
If there are any questions or concerns that the committee can address, please email us and/or complete the survey above. 
 
With appreciation, 
 
Your Academic Staff Committee Governance 
 
This email was sent to all Instructional and Non-Instructional Academic Staff, along with Governance and University Leadership.

