2025-2026 Academic Staff Committee Agenda
April 10th, 2026
10:00 a.m. via Microsoft Teams
Old Business
· Approval of minutes of the 3/13 meeting
HR Report
New Business
· ASC Email Address Updates
· New asc@uwgb.edu email, purpose, and survey sent out with a deadline of Friday, April 24th.
· Invites to the Spring AS Assembly were also sent out to AS.
· Any ASC updates from folks?
· Leadership and Involvement – Mary
· Self-nomination form in Qualtrics that Stephanie (Chair) is editing now will then be live starting April 6th and closing on April 20th. 
· After that, ASC will get the list to then appoint for the openings. 
· Elections will happen for the 2 positions we need to vote on between April 27th - May 11th.
· Professional Programming – Nate S
· Collaboration to become a joint committee with University Staff’s committee starting July 2026. 
· Working on collaborating on a pro devo event that US was putting on originally for US, to help bring numbers up. More details to come!
· Professional Development Allocations – Hleeda
· Funding question/call to vote: $1500 for pro devo to Allocations from Programming funding. 
· At the end of the fiscal year 2025, the Allocations group was given (after putting a proposal together for the Provost) an additional $1500 to use to be able to award AS for pro devo. 
· It was shared that this $1500 was an amount that the Programming group originally was paying/automatically allocating to CATL to cover the costs of their IDI event every year. This was solely because Programming had the funds to spare, and because they weren’t really using it.
· Moving forward, the Provost’s office has agreed to cover the cost of the IDI up front, which ultimately saves that $1500 from being used from Programming’s funding pot.
· With that said, Allocations technically didn’t get the money they asked for, rather, Programming got their money back. This wasn’t realized until now.
· As it currently stands, Allocations has not used all of their funds yet for the year. They currently have a little less than $1000 left from the normal $9000 that they receive from Provost funds, plus our Foundation funding, which is about $2,500. Foundation funds roll over; Provost funds do not. Given we have the rest of April, and then all of May and June left, Allocations may potentially use all of the funds/run out. This was also why the group proposed to the Provost last year to ask for $1500 more.
· This $1500 that Programming got back is Provost funds, which means it will go to waste if not awarded/used.
· As of now, Programming does not have plans to use this $1500 funding this year.
· What is the recommended action that we take here? 
· If that $1500 is being given to Allocations, we as an ASC need to vote, and also vote to decide if this will be something we would approve Allocations of moving forward, or if it is only something we do this year alone.
· Personnel Committee – Laura
· Updates to Committee Charge to be Approved/Voted during the Spring Assembly. Needs a 2/3 vote to approve changes. See the final page of the agenda for the new charge. 
· Policy updates being made; voting will occur during the Spring Assembly.
· Workload and Compensation - Laura
· Faculty Senate Updates
· Splitting attendance to Faculty Senate this semester
· May 6th from 3-5pm – Mary to attend
· Chancellor/Institutional Updates
· Future meetings
· May 8th – figure out interest survey, appoint members, elect members, etc.
· May 29th – Spring Assembly
· June 12th – finalize the year and any follow up items as needed
· Academic Administrative Structure Town Hall Meetings – Any questions or concerns?



Academic Staff Personnel Committee Charge
Old Charge: SOFAS Committees & Charges | UW-Green Bay.
Requested Change to Charge:
According to Article IV, Section C of the Academic Staff Governance By-laws, the responsibilities of the Academic Staff Personnel Committee are:
· A) To serve as a hearing body personnel issues, including but not limited to nonrenewal, dismissal for cause, complaints, and grievances, and submit findings to the Chancellor.
· B) To review and provide recommendations on title appeals.
· C) To undertake related special assignments at the request of the Academic Staff Committee.
· D) To review proposed and approved University Human Resources policy changes that pertain to academic staff and submit feedback to the ASC as deemed necessary.
· E) To submit all findings and recommendations to the Academic Staff Committee, for review and submission to the Director of Human Resources and the Chancellor.


