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University Staff Committee
Meeting Minutes
February 19, 2026; 10:00 – 11:30 a.m.
Virtually on TEAMS


1. Call to order at 10am by Becky Haeny

2. Roll call-Becky Haeny, Theresa Mullen, Sara Chaloupka, Loretta Rafter, Bradley Berger, Jennifer Buhr, Parker Nadeau, Jennifer Shaw, Tara Tower

3. Advancement Overview & Update – Madeline Van Groll, Director of Advancement
· Half of the Advancement team works on major donor gifts of $5000 or more per year.
· Last year they raised 9.92 million.
· Giving Day is April 2 and there will be a matching pool of $50,000. If you donate it can be deducted from your payroll.
· Seventy-four percent of alumni stay in the area after graduation.




4. Approval of Minutes – January 15, 2026, meeting- Becky Haeny, Theresa Mullen, Sara Chaloupka, Loretta Rafter, Bradley Berger, Jennifer Buhr, Parker Nadeau, Jennifer Shaw, Tara Tower


5. Treasurer’s Report & Update – Sara Chaloupka
· Two requests for professional development funds are pending. If they go through the new balance will be $2821.50 for University Staff Professional Development. All other funds remain the same.

6. HR Report – Julie Stanelle, HR Talent Partner
            2026.2 USC HR Update.docx

7. Committee Reports
a. [bookmark: _Hlk62033059]Election Committee – Brenda Beck
i. An interest survey will be sent out soon about all the open positions on varies committees. Selections will be made by March 23rd.
b. Personnel Committee – Tina Tackmier
i. HR covered policy updates
c. Professional Development Committee – Jaime Miller & Chris Cox
i. no updates
d. UW System University Staff Representatives – Becky Haeny & Theresa Mullen
i. If issues arise with Workday fill out a ticket so that issues are logged and addressed.
ii. UW Stout has changed its name to Wisconsin’s Polytechnic University.
iii. UW Point has a new library
iv. UW Madison is 5th in the nation’s research.
e. University Committee Meeting & Faculty Senate Meeting Updates – Tara Tower (1/21 UC) & Becky Haeny (1/28 FS, 2/11 & 2/18 UC)
i. Every year Systems looks at policies. If you have any thoughts or questions reach out to Becky.
ii. Faculty Senate discussed White Paper
iii. Oral communications courses are not offered at UWGB but all other campuses have it.
iv. Intellectual Policy is being discussed. Does UWGB have ownership?
v. CUPA is being reviewed by HR.
f. Other Campus Appointive Committees & Working Groups
i. Awards & Recognition Committee – Loretta Rafter
1. Deadline for nominations for Founders Award is March 1st.
2. Provost asked committee members to look at potentially updating categories and the application process.
ii. Committee of Workload & Compensation – Jennifer Buhr, Delaney Goriup & Theresa Mullen- no report
iii. Committee on Accessibility – Delaney Goriup- no report
iv. Health & Safety Committee – Bradley Berger & Theresa Mullen- no report
v. Master Plan Advisory Committee – Mark Fischer, Fred Kennerhed & Parker Nadeau- no report
vi. Wellness Committee – Colleen Ciampoli
1. HR is working on Health screening and Belin run
vii. UWGB Council for Equity, Diversity, and Inclusion – Loretta Rafter
1. The Chancellor ended the work group in December.
viii. UWGB Institutional Ethics Committee – Emily Matheny- no report

2. Old Business

3. Other
a. UW Madison has a case of measles and is now requiring that students share their vaccination status. Chancellor stated that if this happens for UWGB vaccination status will not be asked for.

4. Adjournment 

Next USC meeting: March 19, 2026, 10:00 - 11:30 am, virtually on TEAMS

[bookmark: _MailAutoSig]USC Members – Becky Haeny, Chair; Theresa Mullen, Vice Chair; Sara Chaloupka, Treasurer;
Loretta Rafter, Secretary; Bradley Berger, Member; Jennifer Buhr, Member; Parker Nadeau, Member; Jennifer Shaw, Member; Tara Tower, Member      



image1.jpeg
e UNIVERSITY of WISCONSIN

GREEN BAY




image2.emf
What is  Advancement - U.S. Committee Pres.pptx


What is Advancement - U.S. Committee Pres.pptx
UW-Green Bay

This is How We Rise
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Fueling Opportunity at UW–Green Bay

Advancement
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Advancement at UWGB

Increase access for students

784 students awarded scholarships in 2025-26

Strengthen academic programs

Faculty & Staff Salary

Equipment Purchases

Travel and event expenses

Research support

Enhance campus opportunities

Community Impact Internship Program







Advancement exists to connect people who care about UW–Green Bay with the students and programs that need support.

We are mission-centered, not money-centered.

Every gift represents trust — and belief in our students.

Our role is to translate generosity into opportunity.
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What We Do

Major Gifts

Planned Gifts

Annual Giving

Corporate & Foundation Partnerships

Alumni Engagement

Stewardship & Reporting

Staff: Contact - Foundation - UW-Green Bay





We match donor passion with university priorities.

Stewardship is critical — showing donors their impact ensures continued support.
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Regionally Responsive Partnerships

Capital Credit Union

Aurora BayCare

Breakthrough Fuel







The role of University Staff

Create the student experience 

Implement donor-funded programs

Provide impact stories

Shape donor impressions







University Staff keep the institution running. Operational excellence builds donor confidence.

Donors don’t just invest in buildings — they invest in people.

Many donor stories come directly from staff interactions.
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Giving Day – April 2

Social Media Toolkit - Giving Day - UW-Green Bay









Share on social. Encourage students to say thank you via the form. Make your gift. 
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Together, We Create Opportunity

Every gift is an investment in our students, our campus, and our community. 





Advancement is the connector — but staff are the daily engine.

Thank you for the work that you do, for your philanthropy, and for your time today. 
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