University Committee Minutes 
Wednesday 18 February 2026 
3:00 – 4:00 PM via Microsoft Teams 
Present: Bill Dirienzo (chair), Becky Haeny, Timothy Kaufman, Tetyana Malysheva, Alex Perez, David Radosevich, Christine Smith, Sam Watson, Joseph Yoo 
Guest: Kate Burns, Provost & Vice Chancellor for Academic Affairs
1. The meeting was called to order by chairperson Bill Dirienzo at 3:00 p.m. 

2. Minutes from 2/11/2026 were approved.

3. The committee reduced the General Education Working Group nominee list from 17 to 11 to ensure balanced college representation and a manageable group size. The final list will be forwarded to the Provost.

4. The Provost & Vice Chancellor for Academic Affairs, Kate Burns, joined the UC meeting and provided several updates. 
Internal discussions regarding academic structure are ongoing. 
Revisions to the workload policy are forthcoming, and a tracked-changes version will be shared prior to Senate review. 
Units will be asked to develop professional development plans for AY 2026–27. 
Student Success Services is being restructured to consolidate success coaches. 
Tuition equalization will begin in Fall 2026, while segregated fees will remain campus-specific. 
The distance education fee has been reduced to $20 per credit, with possible future reductions.

5. A second reading of the Graduate Programs Membership revision is scheduled, and the Teaching Faculty as Chairs proposal will return for a vote. Only a limited number of Senate meetings remain this semester.

6. The committee reviewed the draft UW System Intellectual Property policy. Concerns were raised about ownership of instructional materials and the definition of substantial university resources. The policy will be circulated for feedback.

7. Call to Adjourn at 4:03 PM
Respectfully submitted, 
Joseph Yoo

