2025-2026 Academic Staff Committee Agenda/Minutes
March 13th, 2026
10:30 a.m. via Microsoft Teams
Old Business
· Approval of minutes of the 2/6 meeting, Minutes approved. Laura Nolan motioned and Nate Ruetten, second. 
HR Report – See attached notes
New Business
· Increasing lines of communication and support with Academic Staff – Hleeda's Email
· New asc@uwgb.edu email and purpose. Chairs will monitor the email. Hleeda will let people know about the new email. 
· Potential survey to AS about what they want to see and hear from us – Hleeda will put together a draft and send it for review. 
· Potential open invite all our meetings to AS. – Hleeda will email information to all staff.
· Fall and Spring assembly – do we bring that back? Yes, we are planning on May 8th. Hleeda will check with leadership and get it on their calendars.  We will ask in the survey to see if what other speakers that the other staff might be interested in. 
· Any ASC updates from folks?
· Leadership and Involvement – Mary 
· They met and are setting up regular meetings moving forward. They will meet today. 
· Professional Programming – Nate S
· No update today
· Professional Development Allocations – Hleeda
· Still have funds left to award. 
· Personnel Committee – Laura
· Updates to Committee Charge to be Approved/Voted on by ASC – see more on final page.
· There has been a recent departure from this committee, and a position has opened. L&I committee has been notified of this so that we can appoint someone accordingly. A potential survey might need to go out depending on if we had anyone remaining of interest. It was decided to wait until July when the new term starts. 
· Motion made to approve the changes to the personnel charge to match current policy. Motion by Laura Nolan, and seconded by Hleeda Vang. Committee approved to move it to the general assembly for a vote. 
· Workload and Compensation – Laura
· General Update: SOFAS website is going through a redesign.  If something critical needs to be posted I can do that, but trying to avoid it so that there is less updates on the new site that didn't get carried over from the old site. If all goes well, the new site should be in a month.  (I will note any changes on the old site if needed to be certain they get carried over).
· Faculty Senate Updates
· Splitting attendance to Faculty Senate this semester
· April 1st from 3-5pm – Hleeda will attend
· May 6th from 3-5pm – Mary will attend
· Chancellor/Institutional Updates
· Hleeda provided updates. Updates on state funding for Rising Phoenix and Veterans funding. 
· Future meetings – is there anyone we want to hear from/invite to our meetings?  - Melissa is coming to the next meeting. The May meeting is the assembly. We will wait on any other invites for now. 
· Academic Administrative Structure Town Hall Meetings 
· Potential collaboration across University Staff Committees and Academic Staff Committees - Looking at ways to collaborate more and provide more professional staff development. 
Meeting adjourned at 11:30 am.
Academic Staff Personnel Committee Charge
Old Charge: SOFAS Committees & Charges | UW-Green Bay.
Requested Change to Charge:
According to Article IV, Section C of the Academic Staff Governance By-laws, the responsibilities of the Academic Staff Personnel Committee are:
· A) To serve as a hearing body personnel issues, including but not limited to nonrenewal, dismissal for cause, complaints, and grievances, and submit findings to the Chancellor.
· B) To review and provide recommendations on title appeals.
· C) To undertake related special assignments at the request of the Academic Staff Committee.
· D) To review proposed and approved University Human Resources policy changes that pertain to academic staff and submit feedback to the ASC as deemed necessary.
· E) To submit all findings and recommendations to the Academic Staff Committee, for review and submission to the Director of Human Resources and the Chancellor.


Highlights


Annual Mandatory Training Facilitated by UWSS
As of March 1, 2026, all employees have been enrolled in their required annual mandatory training courses for completion during the month of March. Notifications have been sent through Workday, and each employee’s assigned courses can also be viewed on the Learning Home page in Workday.

Recurring Trainings Facilitated by UW-Shared Services
· Information Security Awareness – required annually
· Sexual Harassment (Title IX) – required every three years
· FERPA – required every three years

UW-Green Bay administers the Campus Security Authority (CSA) Training to applicable employees. This year this is administered through Workday Learning along with the UWSS mandatory trainings. Employees designated as a CSA were enrolled in this course and must complete it by March 31, 2026.

Completion Deadline
All mandatory trainings must be completed by March 31, 2026.

Policy Update Process:

HR is currently working through an iterative process to revise the University Staff and Academic Staff Complaint, Grievance, and Layoff Policies. For Academic Staff, this work began with AS employee feedback received in 2024 and the development of initial draft revisions.

Melissa Nash met with the Academic Staff Personnel Committee on March 4th to begin their review of the proposed updates. Once the Personnel Committee has provided feedback and any necessary revisions are incorporated, the draft will be brought forward to the full Academic Staff Committee for broader review and feedback.

Following Academic Staff Committee review, the policies will move forward for review by UW System and the Office of General Counsel, as well as Cabinet/Chancellor review and approval. We hope to have these policies finalized later this summer.

The intent of these revisions is to improve clarity for employees, simplify processes, and promote greater consistency between Academic Staff and University Staff policies.


2025 W-2 Forms Now Available
2025 W-2 forms (Wage and Tax Statement) are now available in Workday for all active Universities of Wisconsin employees. To view/print your forms, login to Workday and type “My Tax Documents” into the search bar across the top of every page or go to this Knowledge Base article to access your tax documents in Benefits and Pay. 

For more information, including how to access previous W-2 forms and how to update your tax withholding elections, check out our blog post. 

Free Income Tax Return Filing Assistance
During January through April 2026 the Volunteer Income Tax Assistance (VITA) program provides FREE tax help from IRS-certified volunteers on campus. Check out program offerings on our blog or visit uwgb.edu/vita to learn more. 


No Spring Non-Instructional Annual Performance Evaluations Due
With the move to Workday, UW-Green Bay transitioned non-instructional annual performance evaluations from a calendar-year schedule to a fiscal-year schedule. This change applies to university staff, academic staff, and limited appointees. As a result, the next non-instructional annual performance evaluation process will occur after the start of the fiscal year on July 1, 2026. That evaluation cycle will review performance for the period of January 1, 2025 through June 30, 2026.

Please note that this scheduling change does not impact new employee evaluations, including required 3-month or 6-month evaluations, which should continue to be completed as usual.

If you have questions about performance evaluations or how this change applies to you or your team, please contact your HR Talent Partner for assistance.


Bellin Run 2026
It’s time to register for the 50th Annual Bellin Run! The Bellin Run will be an in-person and virtual event on Saturday June 13, 2026, in Green Bay. This 10K & 5K event is for runners and walkers of all participation levels.

UW-Green Bay is part of the Bellin Run Corporate Challenge. Being part of this program gets your race packet (bib and race shirt) will be delivered to the Green Bay campus and available for you to pick up in the Human Resources office about a week before the event (we will email you when it’s ready) if you register by May 15th.

For more information, registration instructions, and deadlines, please see our blog post. 


Additional Information
Wellness Resources
When difficulties arise, UWGB employees have access to range of helpful resources:

· Employee Assistance Program (EAP): Free, confidential 24/7 support for personal or work-related concerns, including counseling and online services.

· State Group Health Insurance: If enrolled in the plan, you have access to care and support through your health insurance provider, including services from your primary care physician or specialists.

· Well Wisconsin Program: Health coaching and wellness resources for those enrolled in State Group Health Insurance, including support for mental health and well-being.
· Check out upcoming events on our Blog. 

Questions?  Contact Human Resources at (920) 465-2390 or hr@uwgb.edu.

2026 Onsite Health Screenings
A free health screening event has been scheduled for employees (and spouses) who are enrolled in the State of Wisconsin Group Health Insurance Program. At an onsite screening, you’ll learn your measurements for blood pressure, body mass index (BMI), cholesterol (HDL, LDL, and total), triglycerides and glucose, and be in and out in 20 minutes. 

Wednesday May 6, 2026 and Wednesday September 9, 2026, 8:00 am to 12:30 pm in the University Union Phoenix Rooms

For more information and to register for health screenings, please see our blog post. 

2026 Well Wisconsin $150 Incentive Updates
Well Wisconsin has made a couple changes to this years $150 wellness incentive. This year’s deadline will be Friday October 16th, 2026.

For the events and activities you’ll need to complete to earn the wellness incentive, check out our blog post. 

Employee Well-Being Webinars 
To live well, it is important to take care of yourself. One of the ways you can do that is by increasing your knowledge about various aspects of your well-being. Click here for a listing of upcoming webinars.

Daily Habits on WebMD App 
The Daily Habits tool is now available on WebMD, to help you achieve your health goals. Completing the Daily Habits Plan will fulfill your well-being credit (1 of 3 steps to earn $150). For more information, please visit this blog post.

Open Positions
Our job opportunities website has transitioned to Workday.  These are our current openings:

	Position Title
	Department
	Reason for Opening

	Student Support Manager (Sheboygan Campus)
	Dean of Students
	Resignation

	Director of Dining Services
	University Union
	New Position/Restructure

	Program Coordinator, Family Engagement & Leadership
	Student Engagement
	Resignation

	Program Specialist (Temporary)
	Division of Continuing Education and Workforce Training
	New

	Assistant Teaching Professor – Microbiology
	Human Biology
	New

	Academic Services & Student Experience Coordinator
	Education
	New position/restructure

	Web Designer (71.75%)
	Marketing & University Communication
	Resignation

	Associate Creative Director
	Marketing & University Communication
	Retirement
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