


University Committee (UC) Minutes 
	Sept. 09, 2025 	
3:00 – 5:00 PM 
via Microsoft Teams 

 
Present: B. Dirienzo (chair), C. Smith (speaker), S. Watson, D. Radosevich, T. Malysheva, N. Halbach. K. Hrivnak, B. Haeny, A. Sorenson, T. Kaufman

Guests: M. Draney, K. Burns (Provost)
1. The meeting was called to order by chairperson Dirienzo at 3:01 PM 

2. The meeting minutes from 15 May 2025 were approved by consensus
4. Members of the University Committee 2025-2026 introduced themselves. 
5. Members discussed the highly contentious Act 15 biennial budget.  Concerns were raised about the changes to faculty workload and subsequent impact on tenure and promotion guidelines and criteria.  Further discussion centered around the Chancellor’s white paper and specifically on restructuring of governance frameworks like assigned vs. elected directors replacing chairs.  Members expressed concerns about the impact on the comprehensive university and a move more toward TC’s or “PK-12 plus.”  These would all be items to ask the Provost and to get the SOFAS to address at faculty senate.
6. Provost Burns joined the meeting at 4 PM.  Items discussed included FTE headcounts and an increase in enrollment to an estimated 11, 500.  She also reported on the positive data of freshman retention.  The provost touched on the upcoming HLC movement in allowing a reduction of the standard 120 total credit rule.  She cited several programs who had indicated an interest in exploring these flexibilities.  She also updated the UC on the new textbook and course materials options.
Other items of discussion included the use of AI and the work of CATL to help manage the implementation of guidelines and best practices.
7. Mike Draney joined the party at 4:30pm to set the agenda for the first faculty senate meeting scheduled for 9 Sept. 2025.  The majority of discussion will center on the implication of ACT 15 and the Chancellor’s white paper.
 
8. Updates and Reports were not available due to the date of our first UC meeting.
 
9. Members of the UC recommended that professor Malysheva be brought forward as faculty senate deputy.
10. Sam Watson reminded the UC to revisit the Personnel Committee memo from last year

11. Meeting adjourned at 4:51 PM (CST) 
Draft Mins. Respectively Submitted
Tim Kaufman




