University Committee Minutes 
Wednesday 17 December 2025 
3:00 – 5:00 PM via Microsoft Teams 

Present: B. Dirienzo (chair), B. Haeny, N., Halbach, K., Kaufman, T. Malysheva, A. Perez, D. Radosevich, C. Smith, S. Watson 
Guests: Kate Burns, Melissa Nash
  
1. The meeting was called to order by chairperson Dirienzo at 3:00pm  
 
2. Minutes from 12/03/2025 will be approved at the next meeting.

3. Overload Policy: Provost Burns and Melissa Nash presented proposed revisions to the overload policy. The revisions aim to improve consistency across the UW System and clarify exceptions for extraordinary circumstances. Discussion topics included: Faculty workload considerations, ad hoc and adjunct faculty onboarding, alternative instructional staffing sources beyond current faculty, outside activities reporting, college credit for high school students, including distinctions between supervision and in-load teaching, strategies for engagement and communication with ad hoc faculty, and January Term considerations related to in-load versus overload teaching. 

4. Initiatives for Spring:
a. Committee on Workload and Compensation and other possible committee changes 
b. Personnel Council memo on early tenure; Tenure for external hires; Pathway to tenure for teaching faculty.  
c. Items as needed for Act 15 & Whitepaper 
d. Class block scheduling considerations, including increased transition time between classes due to tunnel closures, classroom turnover, and the potential establishment of a common lunch hour 
e. Bookstore operations concerns raised by faculty

5. Updates and Reports as needed and time allows 
a. SGA - reported growth to approximately 50 members and improved engagement with academic departments. Joint initiatives with Downtown Green Bay were noted. SGA met with Chartwells regarding concerns about food quality and cross-contamination. The AI usage survey was discussed. Manitowoc and Sheboygan campuses also reported increased engagement compared to the prior year. Additional topics included transportation between campuses, grant funding for improved food options at Manitowoc, gym access following the loss of on-site facilities, and campus security cameras, which are managed by campus police. 
b. USC - no updates.
c. ASC - no updates.
d. Act 15 & Whitepaper - The restructuring group has distributed a faculty survey and held open sessions to gather faculty input. Two additional sessions are scheduled for January. Final comments will be forwarded to the Chancellor.
e. Other? The next UC meeting is on January 21, 2026. 

6. Call to Adjourn

Respectfully submitted, 
D. Radosevich
