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University Staff Committee
Meeting Minutes
May 15, 2025 10:00 – 11:30 a.m.
Virtually on TEAMS

1. Call to order 10am by Teresa Mullen

2. Roll call:  Sara Chaloupka, Loretta Rafter, Jennifer Buhr, Lea Truttmann and Parker Nadeau.

3. Approval of Minutes – February 20, 2025 meeting
Theresa Mullen, Sara Chaloupka, Loretta Rafter, Bradley Berger, Jennifer Buhr, and Parker Nadeau.
                    
4. Treasurer’s Report– Sara Chaloupka
· There where a few changes to these accounts.
· Fund 102- Professional development funds: We gave out $300 in professional development funds in March and have a new request for $190. We have a balance of $1460 available this year after deducting the $190.00.
· Fund 136 Revenue and expenses: There was a charge of $27 for the conference credit card fee. We have a balance of $475.33 which will roll over into next year.

5. Administrative Transformation Program – Melissa Nash, Assistant Chancellor for Talent & Technology & SuAnn Detampel, Controller 
· All employees will have access to training to Workday as of May 6th. An email from ATP at uwgb.edu will be sent with links. One of the biggest things that will need to be addressed once we go live is leave entry and approval. The HR team will have open labs for employees to bring in their laptops to get support in real time. There will also be training on finance topics and performance evaluations. HR staff will be deployed to departments during the first two weeks. A vast amount of information and cut off dates can be found in the below attachments.








6. HR Report – Rachel La Crosse, HR Talent Partner
· This week is Employee Appreciation week and there are several events to participate in which you can find in your HR email. There are several openings and new hires, check HR website for more information.

7. Committee Reports
a. [bookmark: _Hlk62033059]Election Committee – Brenda Beck
b. All openings have been filled, see attachment. 


c. Personnel Committee – Brenda Beck
· No report
d. Professional Development Committee –Jaime Miller
· We will have a virtual training with Jennifer Buchholz on May 21st, focusing on Outlook, SharePoint and One Drive. We will not have a fall conference this year. The attendance has been very low for UWGB staff. We are excited to try some new things this year.
e. University Committee Meeting Updates – Bill Dirienzo
· We had our last meeting of the year yesterday with the same HR presentation that we just had in this meeting. Nothing else to report.
f. Other Campus Appointive Committees & Working Groups
i. Ethics Committee – Emily Matheny
· No updates

8. Old Business- no updates

9. Other 
a. Election of new University Staff Chair will be the first meeting after July 1, 2025
b. Enter into Summer Session motioned by Lea Truttmann and second by Loretta Rafter

10. Adjournment 

Next USC meeting: August or September 2025


[bookmark: _MailAutoSig]USC Members – Becky Haeny, Chair; Theresa Mullen, Vice Chair; Sara Chaloupka, Treasurer;
Loretta Rafter, Secretary; Bradley Berger, Member; Jennifer Buhr, Member; Parker Nadeau, Member; Sarah Taylor, Member; Lea Truttmann, Member   
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May, 2025


Workday Change Readiness
HR & Finance







What is Workday?
Workday is the tool all UW institutions will use to standardize finance, human 
resources, and research administration processes.
Workday will replace our current HRS (Human Resources System) and SFS 
(Shared Financial System)
Everyone who works at a UW institution will use Workday to perform 
employment-related tasks such as:


submitting and approving time and leave
managing employee profiles
submitting expense reimbursement
accessing job-related training
and so much more!


Workday will go live on July 7, 2025







What processes will be changing?


Purpose of today’s conversation is to talk about broader changes that will be occurring in 
HR & Finance processes that may not be covered during all-employee and all-manager training.







HR Process Changes
Recruitment


Roles in Workday Recruiting
Administrative support for all searches 
moving to HR 
Access limitations for departmental 
admin support (i.e. Dean Assistants)
Offer Letters drafted by HR for all 
positions (temporary and ongoing)
Interview Scheduling in Workday
Education check replaces transcript 
collection


Performance Evaluations
Electronic Format 


All except for tenure-track/tenured Faculty
System-wide deadline with access cut-off


Temporary employee evaluations
All evaluations done on a Fiscal Year 
Basis


Completed between July – October


FY26 Process for Non-Instructional Staff
Supervisor develops format & selects overall 
rating (from CY24)
Employee acknowledges







HR Process Changes
Onboarding


New Employee Onboarding Dashboard
Onboarding “waves”
Supervisor Role


New employee access to dashboard 7 days 
ahead of start date.


Content
Messaging
Helpful links
New Hire Paperwork
Policy Acknowledgement
Mandatory Training


Workday Learning
One-Stop-Shop for multiple types of learning and 
development opportunities


Mandatory Training
New Hires: connection with Onboarding Dashboard
Ongoing employees: Continued March campaign – all 
will be in Learning module of Workday


Integration with Vector (future – 4th quarter 2025)
Safety-related trainings


Integration with LinkedIn Learning
Access right from learning module to full LIL library.
Supervisor can assign courses to their direct reports
Ability to pull transcript of course completion.







HR Forms Future State (subject to change)
BP Logix Form Maintained:


BP Logix Retired (Workday process replacement):


New BP Logix Form Created:


Authorization for Recruitment Authorization to Waive 
Recruitment


Authorization for Temporary 
Hire


Base Rate Adjustment 
Request


Title Review Request (both 
Instructional & Non)


FTE Change Request


Student Employment Request 
& Change Request


Tuition Assistance Request Alternative Work Schedule 
Request


Authorization to Offer Supervisor Change Request


Direct Retro Request Funding Change Request Business Title Request
Leave of Absence Request


Authorization for Graduate 
Assistant Request


Overload & Summer 
Payments Request







Pre-Workday Deadline Dates - HR
Date Cutover Activity


4/28/2025 Deadline to submit adjustments to current student appointments and/or summer 
hires


4/30/2025 Deadline for submitting requests for base rate adjustments


5/15/2025 Deadline to submit extensions for temporary appointments with an end date between 
May and July


5/15/2025 – 6/13/2025 Recruitment Soft Freeze – no recruitment initiation unless exception approved


6/14/2025 Deadline for all HR transactions


6/14/2025 Recruitment hard freeze – no recruitments initiated without exception until after 
Workday go-live


6/15/2025 – 7/7/2025 Hiring freeze – new positions/hires will not begin during this period unless exception 
approved







Finance Changes
Financial Structures


New chart of accounts and FDM structure


Composite fringe benefit rate – 1 rate for 
each employee class used for all funds


WISER will be replaced with Workday 
reports 


Real-time reports (no overnight processing)


Accrual accounting will be implemented
Accounts receivable
Accounts payable
Prepaid expenses


Financial Processes
Department approvals for all financial 
transactions:


Expense Reports
Purchasing process & P-cards 
Journal entries & transfers 


Grants
RAMP used for pre-award
Workday used for post-award accounting & 
reporting


PI’s approve expenses


Non-student Billings
Processed in Workday (rather than Quickbooks)
Will be able to see outstanding balances







Pre-Workday Deadline Dates - Finance
Date Cutover Activity


5/23/2025 Requisition entry must be complete in ShopUW+ for FY25 purchases requiring purchase 
orders


5/24/2025 Printing invoices to Tammy Papineau for approval


5/31/2025 Last day to approve FY25 purchasing requisitions


6/9/2025 Last day to submit expense reports submitted through the E-Reimbursement process


6/13/2025 Last day for supervisors/approvers to approve e-reimbursement requests


6/18/2025 Last day for Accounts Payable/Check Requests


6/23/2025 Last day to place a catalog order in ShopUW+







HR & Finance Training
March – May: 


In-depth computer-based and instructor-led training for those with specific security 
roles in Workday


May – June: 
All-employee and all-manager computer-based training is available (May 6th email)
Countdown and communications with job aids, video links, helpful tips, etc.
FDM Mapping Crosswalk sent to each area showing current values to new values.


July - August:
Continued communications with job aids, video links, helpful tips, etc.
Open labs for employees and managers to get support with time and leave entry and 
approval.
Just-in-time training on specific topics such performance evaluations, recruitment, 
purchasing, journal entry creation, etc.







Want to know more?
UW System Workday Website
UW-Green Bay ATP Website
UW “What Workday Means for You” website
Connect with a Campus Readiness Team Member:
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UW-Green Bay


This is How We Rise







October/November, 2024


Workday Cutover Conversations
HR & Finance







What is Workday?


▪ Workday is the tool all UW institutions will use to streamline finance, human 


resources, and research administration processes.


▪ Workday will replace our current HRS (Human Resources System) and SFS 


(Shared Financial System)


▪ Everyone who works at a UW institution will use Workday to perform 


employment-related tasks such as:


▪ submitting and approving time and leave


▪ managing employee profiles


▪ submitting expense reimbursement


▪ accessing job-related training


▪ and so much more!


▪ Workday will go live in July, 2025!







What processes will be changing?







Exciting Changes for End Users
Intuitive and Mobile Self-Service Experiences!


Human Resources


▪ Easy access to integrated learning 


opportunities and required trainings


▪ Electronic performance evaluation system on 


fiscal year schedule


▪ User-friendly recruitment module to replace 


TAM


▪ 9-over-12 option for 9-month faculty and staff 


(pay spread over 12 months)


▪ Comprehensive onboarding dashboard for 


new hires and supervisor dashboards with 


easy-access information and reporting


▪ Integrated business/approval processes 


which reduce needs for ancillary solutions


Finance


▪ Updated e-reimbursement process 


▪ Continued transition from cash accounting 


to accrual accounting


▪ Redesign of the department funding codes


▪ Streamlined year-end processes to compile 


information and reports


▪ One source of truth for financial information 


–reports in Workday will replace WISER


▪ Integration with Shop UW+ right from 


Workday


HR and Finance in a shared system, making it easy for supervisors 


to access needed approvals all in one place







Cutover: The time established for moving our 
business processes from the current 


technology systems (i.e. HRS & SFS) to 
Workday.  


A successful transition to Workday depends on a clear and timely cutover plan for when 
we stop entering information into old systems and begin entering information into 


Workday. In addition to HRS and SFS, cutover dates will be established for all currently 
impacted systems.







Cutover Schedule – High Level Dates







Key Cutover Impacts for End Users


▪ January 31, 2025: Last day for reorganizations (moving, adding, 


eliminating departments, funds, or accounts)


▪ April 1, 2025 – July 7, 2025: Recruitment initiation slowdown (not 


a freeze)


▪ June 9, 2025 – Last day to submit expense reports 


▪ June 14, 2025 – Last day for regular HR transactions in HRS 


(except for hourly staff time entry and approval)


▪ June 25, 2025 – Last day to issue purchase orders


▪ July 7, 2025 – Workday opens for all employees (including 


Finance and HR staff). Only after this date can appointments that 


start after 6/29/2025 be entered. Entry will be prioritized based 


upon start date.







Training and Education
▪ Everyone who works for UW-Green Bay will be trained to use Workday.


▪ Training for all staff will begin in March 2025 and will be:


▪ Just in time - close enough to go-live for you to remember what you’ve learned, and 


continued or repeated after Workday goes live in July.


▪ Just what you need - based on your access and job responsibilities within Workday.


▪ Training formats will include:


▪ Job aids: screenshots and step-by-step instructions for a specific task.


▪ How-to videos: short Workday demonstrations to complete a specific process.


▪ Computer-based training courses: self-paced; completed when and where it works 


for you.


▪ Live webinars: featuring online instructor-led demonstrations and Q&As. They will 


also be recorded for on-demand viewing.


▪ Instructor-led training courses: demonstrations and hands-on practice in Workday.







Want to know more?


▪What’s Changing Videos
▪ What’s Changing: Time and Absence


▪ What’s Changing: Workday Learning


▪ What’s Changing: Approvals in Workday


▪ What’s Changing: Expense Reports & 
Workday Mobile


▪ What’s Changing: Grants Management


▪ More will be published each month!


▪ UW-Green Bay ATP Website


▪ UW “What Workday Means for 
You” website


▪ Connect with a Campus 
Readiness Team Member.


▪ Join us for an ATP Open 
House!
▪ What: Drop-in session for any 


interested faculty or staff 
member to get a fun glimpse 
at Workday


▪ When: December 5, 2024 
from 9:00 a.m. – 12:00 p.m.


▪ Where: 1965 Room, 
University Union


▪Watch for more information 
in the coming weeks.



https://mediaspace.wisconsin.edu/media/What's%20Changing%3A%20Time%20%26%20Absence/1_wj7ac12p?

https://mediaspace.wisconsin.edu/media/What's%20Changing%3A%20Workday%20Learning/1_a65p0ojh?

https://mediaspace.wisconsin.edu/media/What%27s+ChangingA+Approvals+in+Workday/1_its7szvw

https://mediaspace.wisconsin.edu/media/What%27s+ChangingA+Expense+Reports+%26+Workday+Mobile/1_9b0czxb4

https://mediaspace.wisconsin.edu/media/What%27s+ChangingA+Grants+Management/1_zjdtyylv

https://www.uwgb.edu/atp/

https://secure.atp.wisconsin.edu/whats-changing-with-workday/





UW-Green Bay Campus Readiness Team


▪ Campus Readiness Lead, HR, and Communications ~ Melissa Nash, Assistant 
Chancellor for Talent & Technology


▪ Finance ~ Kent Bond, Assistant Chancellor for Finance/CFO


▪ Finance ~ SuAnn Detampel, Controller


▪ HR ~ Kimberly Deering, HR Systems Manager


▪ Budget ~ Lisa Jackovich, Budget Director


▪ Academic Affairs ~ Courtney Sherman, Associate Provost


▪ Grants & Research ~ Roger Wareham, Director, Office of Grants & Research


▪ Grants & Research ~ Taylor St. Onge, Grants Accountant


▪ Information Technology ~ Mike Bubolz, Chief Information Officer


▪ Registrar ~ Dan Vande Yacht, Registrar


▪ Campus Readiness Team Support ~ Tracy VanErem, Financial Specialist II







Key Takeaways


▪Be prepared for an unusual summer in 2025.


▪Give grace and have patience, as all employees will experience 


this significant change in 2025 (especially those who are super-


users of the HR and Finance systems).


▪Check out the What’s Changing videos to familiarize yourself 


with Workday and stop by the Open House on December 5th.


▪ Take advantage of opportunities to be trained on Workday in 


spring/summer, 2025


▪Champion the exciting benefits of the new Workday system!







Questions?
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			Updated:  5/20/2025

University Staff Committees, Campus Joint Governance
& Campus Appointive Committee & Working Group Reps



[bookmark: _Hlk82695899]

		University Staff Committee – need to elect Chair



		Bradley Berger

		USC Member

		2024-2027 



		Jennifer Buhr

		USC Member

		2023-2026



		Sara Chaloupka

		USC Treasurer

		2024-2027



		Becky Haeny

		USC Member

		2025-2028



		Rianna Kaiser

		USC Member

		2025-2028



		Theresa Mullen

		USC Vice-Chair

		2023-2026



		Parker Nadeau

		USC Member 

		2025-2027



		Loretta Rafter 

		USC Secretary

		2023-2026



		Jennifer Shaw

		USC Member

		2025-2028 



		Rachel Wautier

		Human Resources Liaison 

		Ex-officio, non-voting





[bookmark: _Hlk198632987]

		Election Committee



		Brenda Beck

		EC Chair

		2023-2026



		Loretta Rafter

		EC Member

		2024-2027 



		Tina Tackmier

		EC Member

		2024-2027 





        

		Personnel Committee



		[bookmark: _Hlk161731206]Sara Chaloupka

		PC Member

		2024-2027



		Rianna Kaiser

		PC Member

		2024-2027



		Parker Nadeau

		PC Member

		2023-2026



		Chrissy O’Connell

		PC Member - chair

		2025-2028



		Tina Tackmier

		PC Member

		2025-2028



		Jorge Aguilar

		Human Resources Liaison

		No term; ex-officio, non-voting







		[bookmark: _Hlk121732202]Professional Development Committee – need to elect Co-Chair



		Chris Cox

		PDC Member

		2024-2027 



		Delaney Goriup

		PDC Member

		2025-2028



		Jaime Miller

		PDC Co-Chair

		2023-2026



		Sarah O’Brien

		PDC Member

		2024-2026



		Chrissy O’Connell

		PDC Member

		2025-2028 







		[bookmark: _Hlk146031140][bookmark: _Hlk103686418]UW System University Staff Representative



		Becky Haeny

		2025-2028



		Theresa Mullen (back-up representative)

		2025-2028







(Campus Joint Governance & Campus Appointive Committee & Working Group Reps on page 2)




[bookmark: _Hlk82788521]

		Joint Governance Committees



		Committee

		Rep

		Term



		

[bookmark: _Hlk128031469][bookmark: _Hlk184278906]Awards & Recognition Committee (appointed; usually prior year US recipient, one year term)



		Sara Chaloupka

		2024-2025



		[bookmark: _Hlk161730386]Committee on Workload and Compensation (USC appointed)

		

Bradley Berger

Theresa Mullen



		

2024-2027







[bookmark: _Hlk82788430]

		Campus Appointive Committees & Working Groups



		Committee

		Rep

		Term



		

[bookmark: _Hlk146031094]Committee on Accessibility Issues



		Rianna Kaiser

		2024-2027



		Health & Safety Committee (B&F appointment; two-year term)

		

Bradley Berger

Theresa Mullen



		

2024-2026





		[bookmark: _Hlk146031115]Master Plan Advisory Committee

		

Mark Fischer

Fred Kennerhed

Parker Nadeau



		NA



		Strategic Budget Committee

		

Brenda Beck



		NA



		

Wellness Committee



		

Colleen Ciampoli



		

2023-2026





		

UW-Green Bay Council for Equity, Diversity, and Inclusion



		

Loretta Rafter

		

NA



		

UW-Green Bay Institutional Ethics Committee



		

Emily Matheny

		

NA
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